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Scrum Professional Scrum Master I Sample Questions (Q250-Q255):

NEW QUESTION # 250
Which are characteristics of the Daily Scrum?
(choose the best two answers)

A. Tts location and time remain constant

B. Its purpose is to inspect progress toward the Sprint Goal and adapt the Sprint Backlog,
C. It consists of the Scrum Master asking the team tor status.

D. It is tree form and designed to promote conversatiom

E. It is held first thing in the morming,

F. It is facilitated by the team lead.

Answer: A,B

Explanation:

According to the Scrum Guide, two characteristics of the Daily Scrum are its location and time remain constant and its purpose is to
mnspect progress toward the Sprint Goal and adapt the Sprint Backlog. These characteristics promote consistency, transparency,
and adaptation within the Development Team. The other options are not valid characteristics of the Daily Scrum, as they are either
irrelevant (such as being held first thing in the morning) or mappropriate (such as being free form, facilitated by the team lead, or
consisting of the Scrum Master asking for status).

NEW QUESTION # 251
Which of the following is an example of an Increment? (Choose the best answer.)

A. A valuable, useful set of products featured.

B. A plan for the overall product release.

C. All of the above.

D. A design for the product.

E. A product roll-out plan.

F. A mock-up of'the product marketing materials.

Answer: A

Explanation:

An exanple of an Increment is a valuable, useful set of product features, as stated in [4]: "An Increment is a concrete stepping stone
toward the Product Goal. Each Increment is additive to all prior Increments and thoroughly verified, ensuring that all Increments
work together. In order to provide value, each Increment must be usable."

NEW QUESTION # 252
During a Sprint Retrospective, the Development Team proposes moving the Daily Scrum to only occur on Tuesdays and Thursdays.
Which two are the most appropriate responses for the Scrum Master? (Choose two.)

A. Acknowledge and support the self-organizing team's decision.

B. Coach the team on why the Daily Scrumis important as an opportunity to update the plan.

C. Learn why the Development Team wants this and work with them to improve the outcome of the Daily Scrum.
D. Consider the request and decide on which days the Daily Scrum should occur.

E. Have the developers vote.

Answer: B,C

NEW QUESTION # 253
When do Development Team members take ownership of a Sprint Backlog item?

o A, Whenever a team member can accommodate more work.



¢ B. During the Daily Scrum

¢ (. At the Sprint planning meeting.

¢ D. Never. All SprintBacklog Itens are "owned" by the entire Development Team, even though each one may be done by an
individual Development Team member.

Answer: D

NEW QUESTION # 254

user documentation is part ot your Definition ot Done. However, there are not enough technical writers for all teams. Your Scrum
Team does not have a technical writer. What should the Scrum Team do?

(choose the best answer)

¢ A. The Developers on the Scrum Team should write the user documentatiom

¢ B. Let the user documentation remain undone and accumulate until after the last development Sprint. It will then be done by
any available technical writers.

e (. Watt until you have a technical writer on your Scrum Team to take care of this.

¢ D. Forma separate team of technical writers that will work on an on-demand basis tor the various Product Owners. Work
order will be first i, first out.

Answer: A

Explanation:

According to the Scrum Guide, the Developers on the Scrum Team should write the user documentation, as they are responsible for
creating a "Done" Increment that meets the Definition of Done and the Sprint Goal. The other options are not valid, as they imply that
the user documentation can be deferred, ignored, or outsourced, which is not consistent with Scrum values and principles.

NEW QUESTION # 255

With the Professional Scrum Master I (PSM-1) web-based practice exam, you get the same features as a PSM-I desktop practice
test software. It includes real Scrum PSM-I exam questions to help you understand each topic. The web-based PSM-I Practice
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