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Maybe you want to keep our ITILA-DPI exam guide available on your phone. Don't worry, as long as you have a browser on your
device, our App version of our ITILA-DPI study materials will perfectly meet your need. That is to say that we can apply our App
version on all kinds of eletronic devices, such as IPAD, computer and so on. And this version of our ITILA-DPI Practice Engine can
support a lot of systens, such as Windows, Mac, Android and so on.

No doubt the ITIL ITILA-DPI certification examis one of the most difficult Free4Dump certification exans in the modern
Free4Dunp world. This ITILA-DPI exam always gives a tough time to their candidates. The Free4Dump understands this challenge
and offers real, valid, and top-notch ITIL ITILA-DPI Exam Dumps in three different formats. All these three ITILA-DPI exam
questions formats are easy to use and compatible with all devices, operating systens, and web browsers.
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ITIL4-DPI Lab Questions, Clearer ITIL4-DPI Explanation
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Let me be clear here a core value problem of Free4Dump. All ITIL exams are very important. In this era of rapid development of
information technology, Free4Dump just one of the questions providers. Why do most people to choose Free4Dump ? Because the
Free4Dump exam information will be able to help you pass the test. It provides the information which is up to date. With
Free4Dump ITIL ITILA-DPI Test Questions, you will become full of confidence and not have to worry about the exam However, it
lets you get certified effortlessly.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q21-
Q26):

NEW QUESTION # 21

A legacy financial system requires the user to manually enter the time and date of transactions to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.

‘Which are TWO effective controls that could improve compliance?

* Modify the application to automatically add the current date and time when a transaction is entered

* Establish a commumication plan to remind users of the importance of including the date and time on transactions

* Develop a goals cascade so that all staff know their role in achieving company goals

* Create a report showing non-compliant records and take appropriate action to correct them

A.land 4
B.2and 3
C.3and 4
D.1and2

Answer: A

Explanation:

In DPI,controls are mechanisis to ensure compliance and mitigate risks. Modifying the system to auto- capture date/time (1) is
apreventive control, while reporting and correcting non-compliant records (4) is a detective control. Together, these are effective
and practical. Commumication plans (2) and goals cascades (3) improve awareness but do not guarantee compliance. DPI stresses
thattechnical and reporting controls are stronger than relying on human reminders.

(Reference: ITIL 4 Strategist DPI, section on "Controls - preventive and detective mechanisms in governance")

NEW QUESTION # 22

The IT organization of a large company has an existing improvement programime. Individual IT divisions have fully embraced
continual improvement. The business has seen areas of improved performance, but the improvements do not last long,
Which action BEST maintains long-term improvement?

A. Developing a value stream map for the continual improvement effort to better understand how it is working
B. Establishing a strong governance capability to help build a culture of continual improvement

C. Developing a business case for continual improvement and asking for support from senior management

D. Starting all immprovement efforts with a clear understanding of the current and desired future state

Answer: B

Explanation:

In DPI, sustainable continual improvement requires embedding it into theorganization's governance structures. Governance ensures
accountability, decision-making, and cultural reinforcement that prevents improvements from being short-lived. Option A is part of
the continual improvement model but does not ensure sustainability. Option B helps with finding, not culture. Option D is useful for
visualization but not long-term adoption. Onlystrong governanceembeds continual improvement as anongoing culture.

(Reference: ITIL 4 Strategist DPI, section on "Governance and continual improvement culture')

NEW QUESTION # 23

As a result of feedback from custormers received at regular service reviews, an organization with a large number of users is migrating
an important IT service to a cloud service provider. The service functionality and the user interface will not change, but the
availability and performance should improve.

‘Which communication plan is MOST appropriate?

e A Explain the benefits to customers in an email; hold discussions with users to explain the changes
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¢ B. Launch the upgraded service then discuss its effects at a future service review; use the service desk to deal with any user
issues

¢ C. Launch the project using a self-help portal to ensure maximum coverage; ensure the same message gets to customers and
users

¢ D. Discuss the impact of the changes on the customers at the next service review; send users an email detailing change dates
and the expected benefits

Answer: D

Explanation:

In DPLeffective communication is critical in organizational change management. For large user bases, the communication plan must:
* Engage customers directly in reviews (two-way communication),

* Provide clear, proactive messaging to users (email with dates and benefits).

This ensures visibility and minimizes confusion. Options A and D lack adequate two-way engagement, and C provides fragmented
commumnication. Option B reflects DPI's enphasis ontinrely, consistent, and role- appropriate communication.

(Reference: ITIL 4 Strategist DPI, section on "OCM - communication and stakeholder engagement in change")

NEW QUESTION # 24
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Strategic

B. Tactical

C. Project

D. Operational

Answer: A

Explanation:

According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.

Project plans are temporary and specific but not long-term vision documents.

(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational)

NEW QUESTION # 25
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Strategic
B. Tactical

C. Project

D. Operational

Answer: A

Explanation:

According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.

Project plans are temporary and specific but not long-term vision documents.

(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational)

NEW QUESTION # 26

Free4Dump's study material is available in three different formats. The reason we have introduced three formats of the ITIL 4
Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) practice material is to meet the learning needs of every student. Some
candidates prefer ITILA-DPI practice exams and some want real ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPT)
questions due to a shortage of time. At Free4Dump, we meet the needs of both types of aspirants. We have ITILA-DPI PDF
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format, a web-based practice exam, and ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) desktop practice test
software.
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ITIL Interactive ITILA-DPI EBook We have three versions for each exam, ITIL Interactive ITILA-DPI EBook We provide you
best service too, The PDF version of TTILA-DPI test questions can be printed out to facilitate your learning anytime, anywhere, as
well as your own priorities, First of all, you can take part in the mock exam in the PC version of our ITILA-DPI test braindumps, in
this way, our customers can accumulate exam experience so that you will get rid of nervous mood in the real exam and have a good
performance in the real exam, ITIL Interactive ITILA-DPI EBook If you are still preparing for other certification exams except, you
can also find the related exam study material you want in our site.

Setting Text Alignment Within a Cell, Deleting ITILA-DPI a Favorite, We have three versions for each exam, We provide you best
service too, The PDF version of TTILA-DPI test questions can be printed out to facilitate your learning anytime, anywhere, as well as
your own priorities.

Useful Interactive ITIL4-DPI EBook, ITIL4-DPI Lab Questions

First of all, you can take part in the mock exam in the PC version of our ITILA-DPI test braindumps, in this way, our customers can
accumulate exam experience so that you will New ITILA-DPI Exam Labs get rid of nervous mood in the real exam and have a good
performance in the real exam

If'you are still preparing for other certification New ITILA-DPI Exam Labs exams except, you can also find the related exam study
material you want in our site.
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