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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 2
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.
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Topic 3
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 4
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 5
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 6
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.
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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q66-Q71):
NEW QUESTION # 66 
Question: Which ADM Phases match the following purpose descriptions?

A. 1 Phase C - 2 Phase E - 1 Phase H - 4 Phase C
B. 1 Phase D - 2 Phase B - 3 Phase G - 4 Phase A
C. 1 Phase C - 2 Phase F - 3 Phase G- 4 Phase D
D. 1 Phase C - 2 Phase F - 3 Phase H - 4 Phase B

Answer: C

Explanation:
The ADM Phases that match the purpose descriptions provided are: Phase C for the development of Information Systems
Architectures to support the agreed Architecture Vision, Phase F for addressing the move from the Baseline to the Target
Architectures by finalizing a detailed Implementation and Migration Plan, Phase G for providing architectural oversight of the
implementation, and Phase D for describing the development of the Technology Architecture to support the agreed Architecture
Vision.

NEW QUESTION # 67 
Which of the following is a benefit of information mapping?
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A. It provides a framework for effective business requirements analysis.
B. It provides a basis to support decision-making throughout the business.
C. It highlights information requirements not addressed by a business architecture.
D. It enables improved business process integration.

Answer: C

Explanation:
Information mapping is beneficial in identifying and highlighting the information requirements and flows that are not currently
addressed by the existing business architecture. This helps in ensuring that all necessary information needed for business operations is
captured, and that the architecture can support the business in decision-making and process execution.

NEW QUESTION # 68 
Complete the sentence.________________can be used to explain how generic solutions can be leveraged and specialized to meet
the needs of an organization.

A. The TOGAFADM
B. The Architecture Repository
C. The Enterprise Continuum
D. The Solutions Landscape

Answer: D

NEW QUESTION # 69 
Which of the following is the element of a value stream stage that describes the end state condition denoting the completion of the
value stream stage?

A. Completion stage
B. Target state
C. Exit criteria
D. End point

Answer: C

Explanation:
In TOGAF's Business Architecture, a value stream stage is a high-level representation of a sequence of activities that create value for
an organization. The end state condition denoting the completion of a value stream stage is known as the "Exit Criteria." This term is
used to specify the conditions that must be met for the stage to be considered complete, ensuring that the output meets the required
quality and performance standards before progressing to the next stage. The concept of "Exit Criteria" is essential to ensure that each
stage of the value stream adds the expected value and aligns with the overall business objectives.

NEW QUESTION # 70 
Which of the following is a benefit of developing a TOGAF business scenario?

A. It provides general rules and guidelines to support planning at the enterprise level.
B. It provides a versatile approach to business planning.
C. It can be an important aid to vendors in delivering appropriate solutions.
D. It provides an organizing framework for the change activity in a project.

Answer: C

Explanation:
Developing a TOGAF business scenario provides several benefits, particularly in aiding vendors to deliver appropriate solutions.
Here's a detailed explanation:
* TOGAF Business Scenarios:
* Business scenarios are used to capture and describe business requirements, helping to identify and understand business needs and
challenges.
* Role in Vendor Engagement:



* Clarity of Requirements: Business scenarios provide clear and detailed descriptions of the business context, needs, and
requirements. This helps vendors understand what solutions are necessary to address specific business challenges.
* Alignment of Solutions: By providing a comprehensive view of the business environment and requirements, business scenarios
ensure that the solutions proposed by vendors are aligned with the actual business needs and strategic goals.
* TOGAF ADM References:
* Phase A: Architecture Vision: In this phase, business scenarios are developed to capture stakeholder concerns and requirements,
providing a basis for the architecture vision.
* Vendor Communication: Business scenarios are communicated to vendors to ensure that their solutions fit within the overall
architecture and meet the specific requirements of the business.
* Benefits:
* Effective Solution Design: Vendors can design solutions that are tailored to the specific needs of the business, reducing the risk of
misalignment and ensuring better outcomes.
* Improved Collaboration: Business scenarios facilitate better collaboration between the enterprise and vendors by providing a
common understanding of the requirements and expected outcomes.
In summary, developing a TOGAF business scenario aids vendors in delivering appropriate solutions by providing clear and detailed
descriptions of business requirements, ensuring alignment with business needs and strategic goals.

NEW QUESTION # 71
......
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