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PECB ISO-9001-Lead-Auditor Exam Syllabus Topics:

Topic Details

¢ Managing an ISO 9001 audit program: This topic evaluates your abilities to establish and managing a QMS
Topic 1 audit program.

¢ Quality management system (QMS) requirements: It assesses your abilities to point out and explain
Topic 2 different requirements for a quality management system based on ISO 9001.

¢ Fundamental audit concepts and principles: Questions about interpreting and applying the main concepts
Topic 3 and principles related to a QMS audit appear in this topic.
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There are different ways to achieve the same purpose, and it's determined by what way you choose. A lot of people want to pass
PECB certification ISO-9001-Lead- Auditor exam to let their job and life improve, but people participated in the PECB
Certification ISO-9001-Lead- Auditor Exam all knew that PECB certification ISO-9001-Lead- Auditor exam is not very simple. In
order to pass PECB certification [SO-9001-Lead- Auditor exam some people spend a lot of valuable time and effort to prepare, but
did not succeed.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q178-
Q183):

NEW QUESTION # 178
Audit criteria are a set of requirements used as a reference against which objective evidence is compared.
Which two of the following are not potential audit criteria?

A. Verbal agreements with interested parties

B. Verbal statements by the general manager

C. Health and safety notices

D. Organisation's documented information

E. Environmental aspects register

F. ISO management system standards

G. Written agreements with interested parties

H. Commitment to follow principles issued by an NGO
I. Commercial advertiserments

J. Claims made on the organisation's website

Answer: LJ

Explanation:

According to ISO 19011:2018, clause 3.2, audit criteria are a set of policies, procedures or requirements used as a reference
against which objective evidence is compared. Audit criteria are usually selected by the audit client or by agreement between the
audit client and the auditee, and they should be appropriate for the audit scope and objectives1. Audit criteria may include, but are
not limited to, the following sources2:

*ISO management system standards, such as ISO 9001, ISO 14001, ISO 45001, etc.

*Verbal statements by the general manager or other top management, as long as they are consistent with the documented policies
and objectives of the organisation

*Verbal agreements with interested parties, such as customers, suppliers, regulators, etc., as long as they are documented and
approved by the relevant authorities

*Health and safety notices, such as posters, signs, labels, etc., that communicate the organisation's legal obligations, policies, or
procedures

*Written agreements with interested parties, such as contracts, orders, specifications, etc., that define the requirements and
expectations of the parties involved

*Qrganisation's documented information, such as policies, procedures, manuals, records, etc., that describe the organisation's
management system and its processes

*Commitment to follow principles issued by an NGO, such as the United Nations Global Compact, the International Labour
Organization, etc., as long as they are relevant to the organisation's context and objectives

*Environmental aspects register, such as a list of the environmental impacts and risks associated with the organisation's activities,
products, and services Therefore, the two options that are not potential audit criteria are F and H, as they are not reliable or
verifiable sources of mformation, and they may not reflect the actual performance or conformity of the organisation's management
system Commercial advertisements and claims made on the organisation's website are forms of marketing commumnication that may
be exaggerated, misleading, or inaccurate, and they are not subject to the same level of scrutiny or approval as the other sources of
audit criteria.

References: ISO 19011:2018(en), Guidelines for auditing management systems, What are audit criteria? - ISO Update

NEW QUESTION # 179
The following list gives examples of records that may be evidence of how an organisation has fulfilled the requirements of clause 8.4
of ISO 9001. Match the records to the appropriate requirement of clause 8.4.
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The following list gives examples of records that may be evidence of how an organisation has fulflled the requirements of clause 8.4 of ISO 9001. Match the 151%,;(‘" T ent of dlause 8.4.
-_—
-— J

Requirements Records
Define product requirements I
Criteria for selection |
Evaluation of potential external provider |
Extemal provider selection |
‘Communicate requirements |
Monitoring of performance |

record to the i of clause 8.4

To complete the table click on the blank section you want to complete so it is highlighted in red and then click 6 the appropriate record from the options listed. i drag and drop the
that applies.

[Product speciﬁca(ion] [Extemal provider delivery times and quality issu&s] [External provider questionnaire] [ Purchase order J [List of requirements to be met by the external pmvider] [Approved external provider Iist]

Answer:

Explanation:
The tollowing list gives examples of records that may be evidence of how an organisation has tultilled the requirements of clause 8.4 of ISO 9001. Match 0] thy T réguirement of clause 8.4.
- j = ( X
=

Requirements Records

Define product requirements 1T [Product speciication | :

Criteria for selection List of requirements to be met by the external provider
Evaluation of potential external provider. | I—External provider questionnaire | )
External provider selection Il_:Approved external provider list -:
Communicate requirements | I_ B _‘ Purchase order :
Monitoring of performance External provider delivery times and quality issues

To complete the table click on the blank section you want to complete so it is highlighted in red and then dlick off thé appropriate record from the options listed. Alternatively, drag and drop the appropriate record to the requirement of clause 8.4

that applies.

|
1

Explanation:

Requirements Records
Define product requirements | Product specification
|
Criteria for selection List of tequirements to be met by the external
provider
Evaluation of potential external provider I External provider questionnaire
External provider selection | | Approved external provider list
Communicate requirements 3 — a
Monitoring of performance Exter pro’e elivgly times and quality issues
|

The following table shows the possible matching of the records to the requirements of clause 8.4:
Table

Requirements

Records

Define product requirements

Product specification

Criteria for selection

List of requirements to be met by the external provider
Evaluation of potential external provider

External provider questionnaire

External provider selection

Approved external provider list

Communicate requirements

Purchase order

Monitoring of performance

External provider delivery times and quality issues



Comprehensive and Detailed Explanation: = According to clause 8.4 of ISO 9001:2015, the organization should ensure that
externally provided processes, products, and services conformto the specified requirements. To do so, the organization should:
Define the product requirements that are relevant for the external provision, such as specifications, drawings, standards, codes, etc.
These should be documented and communicated to the external provider. A record of the product specification can be used as
evidence of this requirement.

Establish the criteria for the selection, evaluation, and re-evaluation of external providers, based on their ability to provide processes,
products, and services in accordance with the requirements. The criteria should be documented and applied consistently. A record
of the list of requirements to be met by the external provider can be used as evidence of this requirerment.

Evaluate the potential external providers before selecting them, using the established criteria. The evaluation methods may include
questionnaires, audits, references, samples, etc. The results of the evaluation should be documented and reviewed. A record of the
external provider questionnaire can be used as evidence of this requirement.

Select the external providers that have demonstrated their competence and conformity to the requirements.

The selection should be based on the evaluation results and the organization's needs. The selection should be documented and
approved. A record of the approved external provider list can be used as evidence of this requirement.

Communicate the requirements for the processes, products, and services to be provided by the external provider, including the
verification and validation activities, the acceptance criteria, the documentation requirements, the changes control, etc. The
commumnication methods may include purchase orders, contracts, agreements, etc. The commumication should be clear, complete,
and timely. A record of the purchase order can be used as evidence of this requirement.

Monitor the performance and conformity of the external provider, using the established criteria and methods.

The monitoring methods may include inspections, tests, audits, feedback, complaints, etc. The monitoring results should be
documented and analyzed. A record of'the external provider delivery times and quality issues can be used as evidence of this
requirement.

References: ISO 9001:2015, [ISO 9001 Auditing Practices Group Guidance on Scope], Mastering the Scope of ISO 9001 Quality
Management Systens

NEW QUESTION # 180
You are the supervisor in Production of a medium size manufacturing organisation. You are qualified as an internal auditor. The
Quality Manager asks you to lead the next internal audit of Production and Logistics Dispatch. The audit team includes two other

lispatch. The audit team includes twilpther mtemalauditors.
if practicable

You should not ...

ou need not

ou must

ou must not

ou should

0 complete the sentences click on the blank section you want to complete so it is highlighted in red and then dlick o the applicable text from the options below. Alternatively, drag and drop the options to the
ppropriate blank section.

s F SR . _ +3
audit production | carry out a formal opening n\eetqu raise audit findings if necessary change the audit team send the audit report to the Quality Manager

Answer:

Explanation:



r s 3
You are the supervisor in Production of a medium size manufacturing organisation. You are qualified as an internal auditor. The Quality Manager asks you to {ead the next intemal audit owction and Logistics /
Dispatch. The audit team includes two other intemal auditors.

*if practicable

*You should not . |_ A audit production

¥
—_—— e |
ey
S |

You need not chanqe the audlt team

.:
=1

You must wa m.seaudit findings if necessary :

You must not ' send the audit report to the Quality Manager

You shouid *| carry out a formal opening meeting

To complete the sentences click on the blank section you want to complete so it is highlighted in red and thep cligk on the applicable text from the options below. Altematively, drag and drop the options to the
appropriate blank section.

e ANDSUREEECS .~ R Y. —— e e S et e e 3

Explanation:
Here is the correct matching of actions to the statements in the context of leading the internal audit:

* [f practicablecarry out a formal opening meeting

* You should notaudit production (as you are a supervisor in that area, and this would compromise audit objectivity)

* You need notchange the audit team (unless there is a specific reason, such as conflict of mterest)

* You mustraise audit findings if necessary (this is a key responsibility of an auditor when nonconformities are found)

* You must notsend the audit report to the Quality Manager (the audit report must be reviewed first; it is typically part of the internal
audit process to go through necessary channels before final submission)

* You shouldsend the audit report to the Quality Manager (after appropriate reviews and approvals) This reflects key principles of
conducting an internal audit according to ISO 9001:2015, ensuring objectivity, proper documentation, and clear reporting
procedures.

NEW QUESTION # 181
‘Which of'the following is a principle of maintaining audit work documents?

e A Transparency
¢ B. Fair presentation
e C. Completeness

Answer: C

Explanation:

Comprehensive and Detailed In-Depth Explanation:Completeness ensures that all necessary audit evidence, observations, and
findings are properly documented, which is critical for traceability and accountability in an audit.

While transparency and fair presentation are principles of auditing, completeness is specifically related to maintaining audit work
documents, as required in ISO 190112018, Clause 6.5.4 (Preparing Audit Work Docurments).

NEW QUESTION # 182
Among others, what does Clause 4.4 (Quality Management System and Its Processes) of ISO 9001 require from organizations?

A. To change the QMS quarterly

B. To review the QMS annually

C. To continually improve the QMS

D. To conduct a QMS gap analysis every two years

Answer: C

Explanation:

Comprehensive and Detailed In-Depth Explanation:

ISO 90012015 emphasizes continual improvement as a findamental requirement of an effective Quality Management System
(QMS).




Clause Reference:

* Clause 4.4.1 (Quality Management System and Its Processes) states that organizations must:

* Determine processes needed for the QMS

* Establish criteria and methods for process effectiveness

* Ensure continual improverment of the system

Why is the Correct Answer C?

* Continual improvement is a core principle of ISO 9001.

* Organizations must regularly assess and enhance their QMS to adapt to new challenges and maintain effectiveness.
Why are the Other Options Incorrect?

* A (To change the QMS quarterly) # ISO 9001 does not mandate a specific frequency for system changes.

* B (To review the QMS annually) # QMS reviews must be conducted as needed, not strictly annually.

* D (To conduct a QMS gap analysis every two years) # Gap analysis is useful but is not a mandatory requirement under Clause
4.4.

Reference:

ISO 900122015, Clause 4.4 - Quality Management Systemand Its Processes
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