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Ubrigens, Sie konnen die vollstéindige Version der EchteFrage ATM Pritfingsfragen aus dem Cloud-Speicher herunterladen:
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Die ISTQB Zertifizierungen sind heute immer mehr populir, weil diese international anerkannt sind. Deshalb nehmen immer mehr
Leute ISTQB an Zertifizierungspriifingen teil. Darunter ist die ISTQB ATM Priifing eine der wichtigsten Priifungen. Und, Wie
konnen Sie sich auf die ISTQB ATM Priifing vorbereiten? Lernen alle Kenntnisse sehr fleilig auswendig? Oder Benutzen die
hocheffektiven Prifimgsunterlagen?

Die ATM-Priifing deckt verschiedene Themen ab, darunter die Grundlagen des Testens, Test Management, Risikomanagement und
Kommunikation. Das Priifimgsformat besteht aus Multiple-Choice-Fragen und die Dauer betrégt drei Stunden. Um fiir die ATM-
Zertifizierung berechtigt zu sein, miissen die Kandidaten eine Foundation-Level-Zertifizierung (ISTQB Certified Tester Foundation
Level) und eine fortgeschrittene Level-Zertifizierung (ISTQB Certified Tester Advanced Level - Technical Test Analyst oder ISTQB
Certified Tester Advanced Level - Test Analyst) haben.

Die ATQB -ATM -Zertifizierungspriifung ist eine strenge Priifung, die das Wissen und die Fahigkeiten des Kandidaten im
Testmanagemment testet. Die Priifing ist eine dreistiindige Multiple-Choice-Priifing, die aus 65 Fragen besteht. Die Bestehenszahl fiir
die Priifing betrdgt 65%, und Kandidaten, die die Priifing bestehen, erhalten die Zertifizierung von ISTQB Certified Tester
Advanced Level - Test Manager. Die Zertifizierung ist fiinf Jahre lang giiltig. Danach muss der Kandidat seine Zertifizierung durch
die Priifing ,JISTQB Advanced Test Manager* oder durch die ISTQB -Expertenpriifing ablegen.
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Was andere sagen ist nicht so wichtig, was Sie empfinden ist am alle wichtigsten. Wir hoffen, dass Sie unsere Ehrlichkeit und
Anstrengung empfinden. Deshalb bieten wir Thnen kostenlose Demo der ISTQB ATM Priifungsunterlagen. Probieren Sie bevor dem
Kauf! Lassen Sie sich mehr beruhigen. Nach dem Kauf bieten wir Thnen weiter Kundendienst. Wenn die ISTQB ATM
Priifungsunterlagen aktualisieren, geben wir Thnen sofort Bescheid. Innerhalb einem Jahr kénnen Sie kostenlose Aktualisierung der
ISTQB ATM Priifingsunterlagen genieen.

Die Vorbereitung auf die ISTQB ATM-Priifung erfordert ein umfassendes Verstindnis von Testmanagement-Konzepten und -
Techniken. Kandidaten kénnen sich auf die Priifung vorbereiten, indem sie akkreditierte Schulungskurse besuchen, den ISTQB-
Lehrplan und das Glossar studieren und Probefragen tiben. Die Zertifizierung im ISTQB Advanced Level-Programm, einschlieBlich
der ATM-Priifing, ist eine ausgezeichnete Moglichkeit fiir Testprofis, ihre Fahigkeiten zu verbessern, thre Expertise zu
demonstrieren und ihre Karriere voranzutreiben.

ISTQB Advanced Test Management Exam v3.0 - ISTQB ATM
Priifungsfragen mit Losungen (Q50-Q55):

50. Frage

Assunre that you are the Test Manager for a small insurance application development
project.

You have decided to adopt a risk-based testing strategy: 5 product risks (R1, R2, R3, R4,
RS5) have been identified and their levels of risk have been assessed. 10 test cases (T1, ...,
T10) have been designed to cover all the product risks.

The following table shows the risk level and the test cases associated to the identified
product risks (higher risk level means higher risk):

You are not confident with the assessment of the risk level and you suspect that it will be

possible to find high-priority bugs in low-risk areas.
Product risk | Risklevel | Test Cases
R1 25 ), T2
R2 12 13, T4
R3 10 15, T6
R4 8 T7, T8
R5 2 T9, T10

Furthermore the period for test execution is very short. Your goal is to test all the product
risks in a risk-based way, while assuring that each product risk gets at least some amount

of testing.
Which of the following answers describes the best test execution schedule in this scenario?
K3 2 credits
e A TI, T3, TS5 17,19, T2, T4, T6, T8, T10
e B.T1, T2, T3, T4, T5, T6, T7, T8, T9, T10
e C.TI0,T9, T8, T7, T6, TS, T4, T3, T2, T1
e D.TI10, T8, T6, T4, T2, T9, T7, T5, T3, T1
Antwort: A
51. Frage
Your test team consists of four members (Mary, Bob, Mark, Dave) with different
interpersonal skills.

The following skills assessment spreadsheet shows the characteristics of the team
members with respect to a list of interpersonal-skills (for each characteristic only the
member with the highest level of that characteristic is indicated and marked with 'X'):


https://de.fast2test.com/ATM-practice-test.html

Interpersonal Skill Mary Bob Mark Dave

Individualistic X
Unorthodox X
Brilliant, creative, strong intellectual power X

Disciplined, dutiful
Hard Working
Communicative
Polite
Collaborative
Dynamic
Open-minded
Result-oriented

Fights idleness and iné\ﬂ:iency, exerts
pressure

Single- imgﬁ O uu
Self-staElli@ L UL
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On the next project a member of your test team will have to perform some routine tasks
requiring collaboration with other tears.

‘Who in your test team would you expect to be most suitable at doing these tasks?

K4 3 credits

A. Mary
B. Mark
C. Dave
D. Bob

Antwort: A

52. Frage

Consider the following test strategies:

1. Consultative test strategy

I1. Reactive test strategy

M. Analytical test strategy

IV. Process-compliant test strategy

Consider also the following examples of test activities:

1. Prioritize the test cases, based on the results of a FMEA analysis, to ensure early coverage of the most important areas and
discovery of the most important defects during test execution

2. Execute usability testing driven by the guidance of a sample of users (external to the test team)

3. Perform exploratory testing sessions throughout the system test phase

4. On an Agile project, execute tests that cover the test conditions identified for each user story of a feature planned for an iteration
Which of the following correctly matches each test strategy with an appropriate example?

A.1-2; 11-3; TII-1; IV-4
B. I-1; [I-2; I1I-3; IV-4
C.1-2;1I-3; I1I-4; IV-1
D. I-3; 1I-2; ITI-1; IV-4

Antwort: A

Begrindung;



Section: Test Management
Explanation/Reference:

53. Frage

You are the Test Manager for a project to develop a client-server application that allows
wine vendors to order custontassorted packages of wines of several winemakers to sell
special packages in their wine shops.

You decide to apply a blended risk-based and reactive testing strategy. Below the exit
criteria for the system testinG.

EXCRI1- Each "critical" quality risk item must be covered by at least one test condition
EXCR2- Each "critical" requirement must be covered by at least one test condition

The following are the "critical" requirements of the application:

REQ-SEL-1. The application shall allow the user to order only one package at a time
REQ-SEL-2. The application shall allow the user to select between four different packages
(2-bottles, 6-bottles, 12-bottles, 15-bottles)

REQ-SEL-3. The application shall allow the user to order a package containing at least 1
bottle and no more bottles than the package size. No error messages shall be displayed if
the user selects a valid number of bottles (at least 1 bottle and no more than the package
size)

REQ-SEL-~4. The application shall display an error message "Invalid number of bottles" if
an invalid number of bottles is selected by the user (zero bottles or a number higher than
the package size)

REQ-PAY-1. The application shall allow the user to pay with the three accepted credit
cards (Visa, MasterCard, American Express)

REQ-PAY-2. The application shall display an error message "Invalid credit card" if mvalid
credit card data are given by the user

The following is the unique "critical" quality risk item that has been identified:

CR-RSK-1. The GUI of the application might accept non-integer values for the mput field
designed to get the number of bottles from the user

Test analysis for system testing has just begun and the following test conditions have been
identified.

TC-SEL-2. Test the selection of the package sizes

TC-SEL-4. Test wrong numbers of bottles for an order

TC-CR-RSK-1. Test the accepted values from the input field designed to get the number of
bottles from the user

What is the MINIMUM nuimber of test conditions that must be added to fulfill both the
EXCRI and EXCR2 exit criteria?

K3 2 credits

A0
B. 1
C.2
D.3

Antwort: D

54. Frage

A chart showing the trend in the lag time from defect reporting to resolution during system
testing is also available. The chart shows that the daily closure period is consistently and
significantly above the rolling closure period for a long period of the system testing phase.
Almost all defects found during system testing have been related to the system as a whole,
not related to single units or integrations issues. Almost all quality risks have been
addressed during the unit and integration testing phase and no residual quality risks were
present in the integrated system. This has been confirmed by exploratory testing sessions
performed during system testing, targeted at finding defects in these quality risk areas.
Based on the given information only, which one of the following areas would you expect to
be considered more in the retrospective meeting in order to be improved?

K3 3 credits



A. The system design and architecture design reviews
B. The defect management process

C. The requirements review

D. The quality risk analysis process

Antwort: B
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