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lectures with study guides to reap the benefits of both but there is one crucial preparation tool as often overlooked by most
candidates the practice exams. Practice exams are built to make students comfortable with the real exam environment. Statistics
have shown that most students fail not due to that preparation but due to exam anxiety the fear of the unknown. TorrentExam expert
team recommends you to prepare some notes on these topics along with it don't forget to practice CTAL-TM exam dumps which
had been written by our expert team, Both these will help you a lot to clear this exam with good marks.

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q194-Q199):
NEW QUESTION # 194 
You are a Test Manager on a new project. The software that is being created will be used to control the projectors in movie
theaters. This is a time critical project because the software must be released before the Christmas holiday season which has the
highest movie attendance of the year.
You have decided to implement a review process for the work products that are a part of this release to save both time and money.
In order to expedite the training, you brought in a consultant to train the participants and moderators in proper review processes.
Your team is enthusiastic about participating in the reviews.
The project is in the early planning stages. As the review leader, what is an appropriate activity for you to be doing at this point in the
project? [3]

A. Calculating the ROI for the review process
B. Setting a minimum number of defects to be identified in each review
C. Gathering metrics to determine the success of the review process
D. Selecting the review items and the appropriate review type

Answer: D

NEW QUESTION # 195 
Which of the following statements is true regarding documentation standards?

A. Documentation standards can vary depending on the test level.
B. Documentation standards are a lower priority than testing standards.
C. Documentation standards are determined by the Project Manager.
D. Agile projects consistently use level test plans and documentation standards.

Answer: A

Explanation:
Documentation standards are not uniform across all test levels; they can differ based on the specific requirements of each level. For
instance, unit testing may have different documentation needs compared to system testing. The ISTQB documentation standards
recognize this variability and allow for flexibility to suit the context of the test level. This ensures that the documentation is appropriate
for the objectives and constraints of each test level, providing clarity and efficiency in the testing process.
References: The ISTQB Advanced Level Test Manager syllabus and the ISTQB Glossary provide detailed information on
documentation standards and their application across different test levels. These resources are essential for understanding the
principles and practices of effective test documentation in various testing scenarios.

NEW QUESTION # 196 
Which of the following would you expect to see in the master test plan? 1 credit
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A. A list of the names of the testers who will carry out the performance testing for the final iteration.
B. A description of how the test cases are cross-referenced to requirements in the test management tool.
C. The test approach that will be applied at system integration testing.
D. A detailed identification of the resources that will carry out structural testing in the first iteration.

Answer: C

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 197 
While mining the defect database for patterns of problems in the last release, a Test Manager notices that many of the most
damaging failures were caused by defects injected during the low-level design phase.
Which of the following actions will likely give this project the most effective solution to this problem? [3]

A. Increased white-box coverage during system testing
B. Formal inspections of the code modules affected by the last release
C. Increased static analysis during the implementation phase
D. Mandatory reviews of all important design work products

Answer: D

Explanation:
The most effective solution to this problem is to implement mandatory reviews of all important design work products. This is because
reviews are a type of static testing technique that can detect and prevent defects early in the software development lifecycle, before
they become more costly and difficult to fix. By reviewing the low-level design work products, such as detailed design specifications,
the project team can ensure that they are consistent, complete, and correct, and that they meet the requirements and the quality
standards. Reviews - ISTQB not-for-profit association References: Certified Tester Advanced Level Test Manager (CTAL-TM) -
ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration,
Reviews - ISTQB not-for-profit association

NEW QUESTION # 198 
Which of the following describes the Failure Mode and Effect Analysis (FMEA) risk analysis technique?
SELECT ONE OPTION

A. FMEA is an analytical process upstream, that attempts to identify the hazards for each risk.
B. FMEA is a quality risk management technique concerned with quality risks that arise from an incorrect understanding of the
customer requirements.
C. FMEA is a risk mitigation process that involves determining every possible type of failure, and designing tests to cover
each one.
D. FMEA is where quality risks, their potential causes and their likely effects are identified and then severity, priority and
detection ratings are assigned.

Answer: D

NEW QUESTION # 199
......
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