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attempt. CTAL_TM_001 exam braindumps are high quality, and you can improve your efficiency during the preparation.
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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q32-Q37):
NEW QUESTION # 32 
The test team is using a distributed model for testing.
What is the primary factor you should consider with this model? [1]

A. Alignment of methodologies
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B. Co-location of test team
C. Provision of growth opportunities for the individual testers
D. Planned vs. actual hours

Answer: A

Explanation:
A distributed model for testing is a testing model that involves testers working in different locations, time zones, or organizations,
such as onshore, offshore, or nearshore1. The primary factor that you should consider with this model is the alignment of
methodologies, which means that the testers follow the same or compatible testing processes, standards, tools, and techniques,
regardless of their location, time zone, or organization2. The alignment of methodologies can help to ensure the consistency, quality,
and efficiency of the testing activities, as well as to facilitate the communication, coordination, and collaboration among the testers3.
Therefore, option A is the correct answer. Option B is incorrect because co-location of test team is not a factor that you should
consider with a distributed model for testing, but rather a factor that is contrary to a distributed model for testing. Co-location of test
team means that the testers work in the same physical location, which can have some advantages, such as easier communication,
faster feedback, and stronger team spirit, but also some disadvantages, such as higher costs, limited resources, and less diversity4.
Option C is incorrect because provision of growth opportunities for the individual testers is not a factor that you should consider with
a distributed model for testing, but rather a factor that is relevant to any testing model. Provision of growth opportunities for the
individual testers means that the testers are given the chance to learn new skills, gain new experiences, and advance their careers,
which can have some benefits, such as increased motivation, productivity, and retention of the testers. Option D is incorrect because
planned vs. actual hours is not a factor that you should consider with a distributed model for testing, but rather a factor that is
relevant to any testing model. Planned vs. actual hours is a testing metric that compares the estimated and the actual effort spent on
the testing activities, which can help to measure the accuracy of the test estimation, the efficiency of the test execution, and the
variance of the test schedule. Reference: 1: ISTQB Glossary, Distributed Testing 2: Distributed Testing - Software Testing
Fundamentals 3: ISTQB Advanced Level Test Manager Syllabus, Section 3.2.1 4: Co-located vs. Distributed Teams: What's the
Difference? : How to Provide Growth Opportunities for Employees : Software Testing Metrics: What is, Types & Example

NEW QUESTION # 33 
What is the purpose of the defect management committee?

A. To ensure the developers fix all defects
B. To implement strict guidelines for defect report creation
C. To control the flow of defect reports into the system
D. To validate defect reports and determine fix plans

Answer: D

Explanation:
Purpose of the Defect Management Committee (DMC):
The DMC evaluates reported defects to confirm their validity, prioritize them, and create plans for resolution.
It ensures effective coordination between testers, developers, and stakeholders.
Evaluation of Options:
A (Controlling defect report flow) is a subset of validation but not the main purpose.
B is correct because it fully captures the committee's role.
C (Implementing strict guidelines) is procedural, not the DMC's core function.
D (Ensuring developers fix all defects) misrepresents the committee's authority.
Reference and Syllabus Alignment:
This aligns with defect lifecycle management as described in "Defect Management" (TM-2.3.1).

NEW QUESTION # 34 
Which of the following describes the Failure Mode and Effect Analysis (FMEA) risk analysis technique? SELECT ONE OPTION

A. FMEA is an analytical process upstream, that attempts to identify the hazards for each risk.
B. FMEA is a risk mitigation process that involves determining every possible type of failure, and designing tests to cover
each one.
C. FMEA is where quality risks, their potential causes and their likely effects are identified and then severity, priority and
detection ratings are assigned.
D. FMEA is a quality risk management technique concerned with quality risks that arise from an incorrect understanding of
the customer requirements.



Answer: C

NEW QUESTION # 35 
Which of the following team roles would be most appropriate to enhance the team and why? 2 credits

A. A quality assurance officer
B. A person with in-depth technical skills
C. A person with the ability to complete tasks
D. A person who brings new ideas to the team

Answer: D

NEW QUESTION # 36 
You feel that your team has become lazy when applying good software testing techniques You have given each of them a challenge
to take a different business rule and build a full decision tableand then collapse that table You will then assess the results For this
assessment, what competencies are you validating?

A. Professional and social
B. Social and personal
C. Methodical and personal
D. Professional and methodical

Answer: D

Explanation:
* Competence Assessment:
* Professional competenceis validated by understanding and applying testing techniques to create a decision table.
* Methodical competenceis validated by systematically collapsing the decision table to ensure efficient test case design.
* Evaluation of Options:
* BandCinvolve social and personal skills, which are unrelated to the task.
* Dmisses the professional aspect of understanding business rules.
* Ais correct because the challenge tests both professional knowledge and methodical skills.
References and Syllabus Alignment:
* Decision table techniques and testing competencies are emphasized in "Test Techniques" (TM-1.4.1) and "Test Team Skills" (TM-
3.1.1).
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