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O1. Outline FIVE dificrences betweon purchasing goods and purchasing services, - cormect anwwer 1
Goods arg tangible, services arg intangible:

Z Services cannol be separated from their wppler:
3 Heterogeneity: goods are usaally uniform in nature while services ane unique at cach delivery
4. Services "perish’ immediately on deltvery wihereas geods can be stored wnbil reguired

5. Products are easker tospetify, being tangible

O Explain THREE citcumstances in which a campetithve terdering exercise might not be the best
apgroach to making a purchate. - correct answer 1. Ungency

2. Commertial confidentiality or nationa security (e.g. military organbation):
A Wahoe of the purchiie:

4. Production costs cannot be measured acourately:

5. Price is not the onky crterion hor supplier Sehedtion and contract rwand

f inteBectual Property Rights ard monopoly

02 Describe TWO e-sounding Lacls and thesr use in procurement and supply. « correct andwer 1. E
Catalogues

2 E-Tendering
1 E. Auction
4. Reverse Auctions

5. Oedine supplewr evaluation data

3. Explain the rale of 2 shared services unid (55U, ¢ correct answeer S50 refiect 3 desire io condralise
and share services

The shared service provider becomes. o dedicated provider of senvices such s Binance, HRE T and
procumement which continue to be provided internally

We have a professional team to collect the first-hand information for the LSM15 study materials. We can ensure you that what you
receive is the latest version for the LSM15 exam dumps. We are strict with quality and answers of exam dumps. Besides, we offer
you fiee update for one year, and you can get the latest information about LSM15 Exam Dumps. We also have online and offline
chat service stuff'to answer all the questions. If you have any questions about LSM15 exam materials, just contact us, we will give
you reply as soon as we can.

During the operation of the LSM15 study materials on your conmputers, the running systems of the LSM15 study guide will be
flexible, which saves you a lot of troubles and help you concentrate on study. If you try on it, you will find that the operation systens
of the L5SM15 Exam Questions we design have strong compatibility. So the running totally has no problem. And you can fiee
download the demos of the LSM15 practice engine to have a experience before payment.

>>[5SM15 Reliable Braindumps Sheet <<

Discount L5SM15 Code | Free LSM15 Vce Dumps

This product is enough to get ready for the LSM15 test on the first attempt. Three formats are easy to use and meet the needs of
every Advanced Negotiation (LSM15) test applicant. The CIPS LSM15 practice material's three formats are Desktop practice test
software, web-based practice exam, and PDF.


https://www.exams4collection.com/L5M15-latest-braindumps.html
https://www.testsdumps.com/L5M15_real-exam-dumps.html
https://www.dumpsfree.com/L5M15-valid-exam.html
https://www.torrentvce.com/L5M15-valid-vce-collection.html

CIPS Advanced Negotiation Sample Questions (Q69-Q74):

NEW QUESTION # 69
A combination of which two behaviours fails to establish effective buyer-supplier relationships and can lead to aggressive negotiation
tactics?

A. Cold
B. Tough
C. Warm
D. Soft

Answer: A.B

Explanation:

Acold(detached) andtough(adversarial) style discourages collaboration and may escalate conflict. CIPS categorises influencing
behaviour across two dimensions-warm vs cold and tough vs soft-with "cold and tough" seen as destructive.

Reference:CIPS L5M15 -Influencing Behaviour Grid (Warm/Cold vs Tough/Soft, Domain 1.2).

NEW QUESTION # 70
Which of the following best describes a "Skunkworks" department in an organisation?

A. Small and efficient

B. Experimental and independent
C. Wide-ranging and positional
D. Large and powerful

Answer: B

Explanation:

"Skunkworks" refers to a small, independent unit within an organisation that focuses on nnovation and experimental projects. It
operates with autonomy and minimal bureaucracy, often outside the main corporate structure, to accelerate development.
Reference:CIPS L5SM15 -Innovation and Organisational Structure(Skunkworks concept).

NEW QUESTION # 71
Which of'the following aredisadvantagesof entering into a strategic alliance?Select TWO

A. Access to resources
B. Economies of scale
C. Disputes

D. Confidentiality

Answer: C,D

Explanation:

While alliances can deliver benefits (e.g., shared resources, economies of scale), they also poserisks, notably confidentiality
issues(data sharing vulnerability) andpotential disputesover governance, profit sharing, or objectives.

Reference:CIPS L5M15 -Strategic Alliances: Advantages & Disadvantages (Domain 3.1).

NEW QUESTION # 72
Which of the following is anegativebody-language signal?

A. Smiling
B. Mirroring the other person's body language

C. Crossed arms
D. Eye contact

Answer: C



Explanation:

Crossed arms are commonly read as closed/defensive, which can hinder rapport. In contrast, natural smiling, appropriate eye
contact, and subtle mirroring generally support openness and trust.

Reference:CIPS L5M15 - Communication and rapport: non-verbal behaviours.

NEW QUESTION # 73
In preparing for a negotiation, an analysis of overall strategy can result in improved tactical planning and a better overall outcomre. Is
this staterment TRUE?

A. Yes - strategy flows from the tactics.

B. No - tactics are a high-level plan designed to achieve a long-term goal.

C. No - tactics are achieved following the strategy.

D. Yes - to develop a negotiation strategy you should consult with key stakeholders before deciding on tactics.

Answer: D

Explanation:

Developing negotiation strategy requires stakeholder consultation to align the negotiation with organisational objectives. Strategy
defines direction; tactics are the methods used to achieve it. Planning strategy first ensures tactics serve long-term goals effectively.
Reference:CIPS L5M15 -Negotiation Strategy and Tactics.
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