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An organization has identified three mitiatives to support a digital transformation strategy:

1. Upgrading technology

2 Adopting new software development approaches

3. Changing the structure of teans and departments

The project, management office has been tasked with Identifying and developing the business case(s) needed to review these
mitiatives Which is the BEST approach to take when creating the business case(s)?

A. Create one single business case that provides justification for all three initiatives

B. Create three different business cases providing justification for each Initiative

C. Create one business case for the organizational change, and another for the remaining Initiatives
D. Create one business case for the technology upgrade, and another for the remaining Initiatives
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An organization works in a very competitive market. They have grown very fast because they were able to adapt their products and
services very quickly as the internal and external conditions changed. To be successful in the long term, they now need to reduce
costs and improve efficiency.

Which characteristic should they focus on to achieve this?

A. Agile

B. Lean

C. Continuous
D. Resilient
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An organization provides services to businesses and private customers, it is now reviewing, its strategy and needs to ensure that the
strategy sufficiently addresses the external perspective.

Which question BEST supports this objective?

A. How do we get to where we want to be?

B. How can we reduce costs?

C. What markets do we serve?

D. How can we improve operational efficiencies?
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An organization is performing a digital readiness assessment. The results of areas that have been assessed are:
* The value streams for creating and maintaining digital services are clearly defined

* There is a need to improve how automation is used to create digital services

* The organization's attitude to risk does not match their digital strategy Which other area should be assessed?

A. The activities and processes used for managing services

B. The business case for organizational transformation

C. The organization's approach to responding to threats

D. The policies and practices for staff development and learning
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An organization is continually changing to maintain customer and market relevant. The changes adopting new technologies,
expanding to new markets, and adjusting the service portfolio.

Which is the BEST approach to ensure that suppliers and partners support these changes?

A. Organizational resilience

B. Sourcing strategy

C. Uninterrupted delivery

D. Technology replacement modernization
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