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Priifungsfragen mit Losungen (Q45-Q50):

45. Frage

An organization has identified three initiatives to support a digital transformation strategy:

1. Upgrading technology

2 Adopting new software development approaches

3. Changing the structure of tearms and departments

The project, management office has been tasked with Identifying and developing the business case(s) needed to review these
nitiatives Which is the BEST approach to take when creating the business case(s)?

A. Create one business case for the organizational change, and another for the remaining Initiatives
B. Create one business case for the technology upgrade, and another for the remaining Initiatives
C. Create one single business case that provides justification for all three initiatives

D. Create three different business cases providing justification for each Initiative

Antwort: D

46. Frage
‘Why might an organization choose to Implement an Innovation even though it does not meet its mninmum requirerent for "return on
Investment' (ROI)?

A. The mnovation is essential for the a organization to survive

B. The innovation will deliver significant benefit for the organization
C. The innovation is low cost

D. The nnovation is low risk

Antwort: B

Begrindung;

The mnovation will deliver significant benefit for the organization is a reason why an organization might choose to implement an
mnovation even though it does not meet its mnimum requirenment for "return on investment (ROI). This means that the organization
values the long-term or intangible benefits of the innovation more than the short-term or financial returns. For exanple, the innovation
might enhance customer satisfaction, brand reputation, market share, or social impact. Reference: ITIL 4 Leader: Digital and I'T
Strategy, page 27-28

47. Frage

An organization cannot afford the loss that comes from taking risks that go wrong, but they suffer big losses because they often take
these risks anyway.

‘What combination of risk capacity and risk appetite this situation?

A. Highrisk capacity, low risk appetite
B. High risk capacity, high risk appetite
C. Low risk capacity, low risk appetite
D. Low risk capacity, high risk appetite

Antwort: D

48. Frage

An organization uses data virtualization and analysis technology for understanding the behavior patterns of people. They want to
utilize this technology for a new initiative to improve operational excellence.

What is the BEST way to improve operational excellence with these technological capabilities?
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A. Technology replacement modernization
B. Enployee 360

C. Customrer 360

D. Ommnichannel delivery and support

Antwort: B

49. Frage

An organization has identified an opportunity to provide increased value to the healthcare user market. It wants to provide online
access to healthcare services before its conmpetition.

Which is the NST value proposition for the healthcare user market to include in the strategy?

A. The organization will be able to utilize Innovative technology to develop software apps in faster times to market

B. Healthcare professionals will be able to promote the services to healthcare users and reduce costs

C. Shareholder will receive Improve dividends from increased proms without significant Investment

D. Consumrers will be able to access advice and request prescriptions quickly at al limes without attending a medical facility

Antwort: D

Begrindung;

Consumrers will be able to access advice and request prescriptions quickly at all times without attending a medical facility is the best
value proposition for the healthcare user market to include in the strategy. It describes how the online access to healthcare services
will benefit the consumers by meeting their needs and expectations, creating value and convenience for them, and differentiating the
service from the competition. Reference: ITIL 4 Leader: Digital and IT Strategy, page 12-13
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