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NEW QUESTION # 48

An organization cannot afford the loss that comes from taking risks that go wrong, but they suffer big losses because they often take
these risks anyway.

‘What combination of risk capacity and risk appetite this situation?

A. Low risk capacity, low risk appetite
B. High risk capacity, high risk appetite
C. Low risk capacity, high risk appetite
D. Highrisk capacity, low risk appetite

Answer: C

Explanation:

A low risk capacity means that an organization cannot afford the loss that comes from taking risks that go wrong, while a high risk
appetite means that an organization is willing to take those risks anyway. This situation can lead to big losses and unsustainable
outcomes. Reference: ITIL 4 Leader: Digital and IT Strategy, page 57

NEW QUESTION # 49

An organization has identified an opportunity to provide increased value to the healthcare user market. It wants to provide online
access to healthcare services before its conmpetition.

Which is the NST value proposition for the healthcare user market to include in the strategy?

A. Shareholder will receive Improve dividends from increased proms without significant Investment

B. Healthcare professionals will be able to promote the services to healthcare users and reduce costs

C. Consumrers will be able to access advice and request prescriptions quickly at al limes without attending a medical facility
D. The organization will be able to utilize Innovative technology to develop software apps in faster times to market

Answer: C

NEW QUESTION # 50
Which statement is CORRECT about risk management in digital organizations?

A. Allrisk management efforts should focus on assets owned by the organization
B. Allrisks could cause harm to the organization if they are not managed

C. All risk management should start by assessing the current state

D. All the organization's slaveholders should contribute to risk assessment

Answer: D

Explanation:

All the organization's stakeholders should contribute to risk assessment because they have different perspectives, insights, and
interests in relation to the organization's objectives, activities, and outcomes. Their mvolvement can help identify, analyze, evaluate,
and treat risks more effectively and comprehensively. Reference: ITIL 4 Leader: Digital and IT Strategy, page 59

NEW QUESTION # 51

A service provider a developing an operating model to support a new social media service that enables their business strategy.
They have included the following in the operating model:

* a definition of how suppliers will be Involved in the delivery of the service

* a description of me main performance measures required

Which additional element MUST be included to ensure that the essential themes of the operating model are covered?

A. Descriptions of the series of steps for the work that is required to create and support the service
B. Definitions of the service management toolsets needed to support the service

C. An inventory of the mam technology components that will be located at the head office data centre
D. A list of vendors who will provide the components mat form the social media service

Answer: A



Explanation:

Descriptions of the series of steps for the work that is required to create and support the service are part of the essential themes of
the operating model. They define how value is created and delivered through value streans and processes. They also help align the

work with the strategy, vision, and goals of the organization and its stakeholders. Reference: ITIL 4 Leader: Digital and IT Strategy,
page 19-20

NEW QUESTION # 52

An organization is developing an innovative way of using technology to help them meet regulatory requirements for healthcare
products more easily. This will enable them to provide new products and services to retail, general practitioners, and hospital
consurrers faster and at a lower price than their competition.

Which term BEST describes this process?

A. Market relevance

B. External focus

C. Industry disruption
D. Ecosystem disruption

Answer: C

NEW QUESTION # 53
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