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Peoplecert ITIL-4-Practitioner-Deployment-Management Prüfungsplan:

Thema Einzelheiten

Thema 1

Roles and competencies: This section of the exam measures the skills of a Change Implementation Lead
and focuses on identifying essential roles within Deployment Management and the competencies needed to
perform them effectively. It explores how to position deployment responsibilities within an organization and
what skill sets are necessary to ensure deployment tasks are carried out successfully.

Thema 2

Information and technology: This section of the exam measures the skills of a Service Transition Manager
and explores how technology and information systems support deployment activities. It covers how tools
and digital platforms can enhance the planning, tracking, and execution of deployment efforts, ultimately
contributing to more reliable and streamlined service rollouts.

Thema 3

Practice processes: This section of the exam measures the skills of a Service Transition Manager and
delves into the key processes that shape Deployment Management. It outlines how these processes and
activities can be aligned with the organization’s value stream to ensure that deployments are well-planned,
coordinated, and delivered without disrupting existing services.
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Thema 4

Key concepts: This section of the exam measures the skills of a Service Transition Manager and covers the
fundamental purpose of Deployment Management. It highlights why the structured management of service
deployment is crucial for delivering new or modified services into the live environment efficiently while
minimizing disruption and ensuring continuity in business operations.

Thema 5

The ITIL Capability model: This section of the exam measures the skills of a Service Transition Manager
and introduces how capability criteria contribute to developing and maturing Deployment Management
practices. It focuses on aligning organizational capabilities with ITIL best practices to maintain consistency,
quality, and effectiveness in service transitions.
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19. Frage 
[Understand the Key Concepts of Deployment Management]
Which of the following BEST describes the scope of deployment management practice?

A. The practice includes updating service documentation and transferring it to the live environment
B. The practice includes deploying network hubs but not additional software licenses to the live environment
C. The practice includes deploying network hubs to and removing applications from staging environments
D. The practice includes removing configuration documentation but not physical servers from the live environment

Antwort: C

Begründung:
ITIL 4's deployment management practice encompasses moving hardware, software, and associated components into or out of
environments (e.g., staging, testing, or production) to support service delivery. Option A, which includes deploying network hubs
(hardware) and removing applications from staging environments (software), accurately reflects this broad scope across the service
lifecycle.
Option A (The practice includes deploying network hubs to and removing applications from staging environments): Correct, as it
covers both hardware and software movements across environments, aligning with ITIL 4's definition of deployment management.
Option B (The practice includes updating service documentation and transferring it to the live environment): Incorrect, as updating
and transferring documentation is part of knowledge management, not deployment management.
Option C (The practice includes removing configuration documentation but not physical servers from the live environment):
Incorrect, as deployment management includes moving physical servers, and configuration documentation is managed elsewhere.
Option D (The practice includes deploying network hubs but not additional software licenses to the live environment): Incorrect, as
software licenses may be part of deployment if required, and the option arbitrarily limits the scope.

20. Frage 
[Measure and Improve Deployment Management]
Which capability criterion should be used to assess if the organization is succeeding in increasing the capability level of its deployment
management practice by maintaining an effective deployment approach?
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A. Deployments are supported by relevant competences
B. New and changed services and service components are successfully deployed
C. Deployment rules are integrated with policies and rules for changes and releases
D. Deployments include required technologies and information flows

Antwort: B

Begründung:
ITIL 4 defines capability levels based on outcomes and value delivery, with higher levels indicating reliable and effective practices.
To assess whether an organization is increasing its deployment management capability by maintaining an effective approach, the key
criterion is whether new and changed services and service components are successfully deployed (Option A). This outcome-focused
measure directly indicates the practice's reliability and alignment with organizational goals.
Option A (New and changed services and service components are successfully deployed): Correct, as successful deployments are
the primary indicator of an effective deployment management practice, reflecting capability maturity in ITIL 4.
Option B (Deployments are supported by relevant competences): Incorrect, as while competences are important, they are a
supporting factor, not the primary criterion for assessing capability outcomes.
Option C (Deployments include required technologies and information flows): Incorrect, as having the right technologies is a
prerequisite, not a direct measure of deployment success or capability.
Option D (Deployment rules are integrated with policies and rules for changes and releases): Incorrect, as integration with other
practices supports deployment but is not the key indicator of capability compared to actual deployment success.

21. Frage 
[Understand the Key Concepts of Deployment Management]
Which of the following BEST describes the scope of deployment management practice?

A. The practice includes updating service documentation and transferring it to the live environment
B. The practice includes deploying network hubs but not additional software licenses to the live environment
C. The practice includes deploying network hubs to and removing applications from staging environments
D. The practice includes removing configuration documentation but not physical servers from the live environment

Antwort: C

Begründung:
ITIL 4's deployment management practice encompasses moving hardware, software, and associated components into or out of
environments (e.g., staging, testing, or production) to support service delivery. Option A, which includes deploying network hubs
(hardware) and removing applications from staging environments (software), accurately reflects this broad scope across the service
lifecycle.
Option A (The practice includes deploying network hubs to and removing applications from staging environments): Correct, as it
covers both hardware and software movements across environments, aligning with ITIL 4's definition of deployment management.
Option B (The practice includes updating service documentation and transferring it to the live environment): Incorrect, as updating
and transferring documentation is part of knowledge management, not deployment management.
Option C (The practice includes removing configuration documentation but not physical servers from the live environment):
Incorrect, as deployment management includes moving physical servers, and configuration documentation is managed elsewhere.
Option D (The practice includes deploying network hubs but not additional software licenses to the live environment): Incorrect, as
software licenses may be part of deployment if required, and the option arbitrarily limits the scope.

22. Frage 
[Use Tools and Techniques for Deployment]
Which automation tools should be used to transport and install configuration items into a test environment?

A. Service configuration management tools
B. Deployment tools
C. Work planning and prioritization tools
D. Environment configuration and management tools

Antwort: B



23. Frage 
[Use Tools and Techniques for Deployment]
Which automation tools should be used to transport and install configuration items into a test environment?

A. Service configuration management tools
B. Deployment tools
C. Work planning and prioritization tools
D. Environment configuration and management tools

Antwort: B

Begründung:
In ITIL 4, deployment tools are specifically designed to automate the transportation and installation of configuration items (CIs) into
various environments, including test environments. These tools ensure consistency, repeatability, and efficiency in deployment
processes, which are critical for managing CIs during testing phases.
Option A (Deployment tools): Correct, as deployment tools (e.g., Jenkins, Ansible, or Terraform for certain use cases) are tailored
for automating the movement and installation of CIs, ensuring they are correctly placed in test environments with minimal manual
intervention.
Option B (Environment configuration and management tools): While these tools (e.g., Puppet, Chef) manage environment settings,
their primary focus is on configuring and maintaining environments, not transporting or installing CIs, making them less relevant here.
Option C (Work planning and prioritization tools): Tools like Jira or Trello focus on task management and prioritization, not on
automating CI deployment, so this option is incorrect.
Option D (Service configuration management tools): These tools manage relationships and data about CIs in a configuration
management database (CMDB), not the physical transport or installation of CIs, ruling out this option.

24. Frage
......

Wenn Sie sich noch anstrengend bemühen, die Peoplecert ITIL-4-Practitioner-Deployment-Management Prüfung zu bestehen, kann
ITZert Ihren Traum verwirklichen. Die Schulungsunterlagen zur Peoplecert ITIL-4-Practitioner-Deployment-Management
Zertifizierung von ITZert sind die besten und bieten Ihnen auch eine gute Plattform zum Lernen. Die Frage lautet, wie Sie sich auf die
Prüfung vorbereiten sollen, um die ITIL-4-Practitioner-Deployment-Management Prüfung 100% zu bestehen. Die Antwort ist ganz
einfach. Sie sollen die Fragenkataloge zur Peoplecert ITIL-4-Practitioner-Deployment-Management Zertifizierung von ITZert
wählen. Mit ihr können Sie sich ganz entspannt auf die ITIL-4-Practitioner-Deployment-Management Prüfung vorbereiten.
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