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It is acknowledged that there are numerous ITIL4-DPI learning questions for candidates for the exam, however, it is impossible for
you to summarize all of the key points in so many ITIL4-DPI study materials by yourself. But since you have clicked into this
website for ITIL4-DPI Practice Guide you need not to worry about that at all because our company is especially here for you to
solve this problem. Trust us and you will get what you want!

Prep4King is determined to give hand to the candidates who want to pass their ITIL4-DPI exam smoothly and with ease by their
first try. Our professional experts have compiled the most visual version: the PDF version of our ITIL4-DPI exam questions, which
owns the advantage of convenient to be printed on the paper for it shows the entirety. In such a way, you can overcome your lack of
confidence as well since you can have an overall look. The PDF version of our ITIL4-DPI Study Guide will provide you the easiest,
the most flexible and leisure study experience to success.

>> ITIL ITIL4-DPI Valid Braindumps Sheet <<

Why You Can Choose ITIL ITIL4-DPI Exam Questions?
Our company is a professional certificate exam materials provider, and we have occupied in this field for years. Our company is in
the leading position in exam materials providing. ITIL4-DPI exam materials of us have high pass rate, and you can pass it by using
them, and money back guarantee for your failure. ITIL4-DPI Exam Materials have the questions and answers and therefore you can
practice the question and check the answers in a quite convenient way. We also offer you free update for one year, and you can get
the latest version timely if you buy the ITIL4-DPI exam dumps from us.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

Topic 1
Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

Topic 2
Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 3
Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

https://www.passcollection.com/ITIL4-DPI_real-exams.html
https://www.free4dump.com/ITIL4-DPI-braindumps-torrent.html
https://www.prep4king.com/ITIL4-DPI-exam-prep-material.html
https://www.prep4away.com/ITIL-certification/braindumps.ITIL4-DPI.ete.file.html
https://www.free4dump.com/ITIL4-DPI-braindumps-torrent.html


Topic 4
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

Topic 5
Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q24-
Q29):
NEW QUESTION # 24 
Which BEST describes a value stream?

A. A flexible and simple guide that supports improvement initiatives
B. Steps that add value to a unit of work being processed in the service value chain
C. The way an organization applies specific resources to tasks
D. A structured approach to organizational change, so that staff members feel valued

Answer: B

Explanation:
DPI defines avalue streamas "a series of steps an organization undertakes to create and deliver products and services to consumers."
It describeshow value is created and flowsthrough the service value chain. Option A directly reflects this definition. Options B, C,
and D refer to resources, guidance, or change management, not the definition of value streams.
(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - definition and purpose")

NEW QUESTION # 25 
A manager is planning which interfaces will be needed across the value stream when a new service is created.
Which of these steps should be carried out FIRST?

A. Identify and involve stakeholders in the service
B. Identify practices that will be used to create and manage the service
C. Identify utility and warranty requirements for the service
D. Identify tools that will be used to develop and deploy the service

Answer: A

Explanation:
According to DPI, thefirst step in value stream planning is to involve stakeholders. Stakeholders help identify requirements,
expectations, and dependencies, ensuring the value stream design supportsutility (fit for purpose) and warranty (fit for use). Tools
and practices (A and B) come later, once needs are clarified.
Utility and warranty requirements (C) are critical, but they must be establishedwith stakeholder input, not in isolation.
(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - stakeholder involvement in design")

NEW QUESTION # 26 
A service provider has established the success factor of:"improved availability of wi-fi service." Using the SMART model, which is
the BEST key performance indicator to use to measure this?

A. 5% reduction in number of complaints to the service desk by the end of the year
B. 5% increase in user satisfaction scores for the wi-fi service
C. Increase in wi-fi service reliability by the end of quarter 2
D. 10% increase in resolution of wi-fi incidents within target time by the end of quarter 3

Answer: D

Explanation:
SMART KPIs must beSpecific, Measurable, Achievable, Relevant, and Time-bound. Option A is specific towi-fi availability,



measurable (10% increase), achievable, relevant, and time-bound (by end of Q3). Options B and C measure perceptions
(complaints/satisfaction) but are indirect. Option D lacks a measurable percentage or defined metric. DPI stresses that success
factors should be measured byclear, objective performance outcomes, not just subjective satisfaction.
(Reference: ITIL 4 Strategist DPI, section on "Defining and measuring critical success factors and KPIs")

NEW QUESTION # 27 
A service provider is implementing a new self-service portal for users to request access to IT services. The portal will be made
available to 5000 users across 50 sites.
Which is the BEST guidance for producing guidelines for users of the self-service portal?

A. Provide guidelines for using the self-service portal for access requests to the service desk staff so that they can help users
B. Circulate detailed guidelines to users for using the self-service portal to request access to IT services
C. Produce simple guidelines for users of the self-service portal for access requests, making it clear who to contact for
exceptions
D. Provide guidelines outlining the difference from previous methods of requesting access to IT services

Answer: C

Explanation:
DPI and the guiding principle"Keep it simple and practical"stress that guidance should beclear, concise, and user-friendly. With 5000
users, simple guidelines prevent confusion and reduce support overhead.
Explicit instructions onwho to contact for exceptionsensures smooth adoption. Options A and D risk overwhelming users with detail,
while B shifts responsibility to the service desk instead of empowering users.
(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - communication and adoption support")

NEW QUESTION # 28 
An organization is mapping a value stream for an IT service. In the current map, the same activity is repeated multiple times. When
identifying opportunities to remove waste from the value streams, it has been determined that several days could be removed from
the delivery time by eliminating repeated work.
What is this an example of?

A. Cascading goals through the organization
B. Optimizing a workflow through the organization
C. Establishing clear objectives for assessments
D. Building value chains on effective practices

Answer: B

Explanation:
In DPI,value stream mappingidentifies bottlenecks, redundancies, and delays. Eliminating repeated activities to save time is an
example ofworkflow optimization(Option C). This reflects Lean principles embedded in DPI - improving flow, reducing waste, and
enhancing efficiency. Cascading goals (A), effective practices (B), and objectives for assessments (D) are unrelated to workflow
waste elimination.
(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - optimizing workflow and eliminating waste")

NEW QUESTION # 29
......

It would take a lot of serious effort to pass the ITIL ITIL4-DPI exam, therefore it wouldn't be simple. So, you have to prepare
yourself for this. But since we are here to assist you, you need not worry about how you will study for the ITIL 4 Strategist: Direct,
Plan and Improve (DPI) (ITIL4-DPI) exam dumps. You can get help from us on how to get ready for the ITIL ITIL4-DPI Exam
Questions. We will accomplish this objective by giving you access to some excellent ITIL4-DPI practice test material that will enable
you to get ready for the ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITIL4-DPI) exam dumps.
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