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It is worth mentioning that, the simulation test is available in our software version. With the simulation test, all of our customers will
get accustomed to the ITIL4-DPI exam easily, and get rid of bad habits, which may influence your performance in the real ITIL4-
DPI exam. In addition, the mode of ITIL4-DPI learning guide questions and answers is the most effective for you to remember the
key points. During your practice process, the ITIL4-DPI test questions would be absorbed, which is time-saving and high-efficient.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

Topic 1
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 2
Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

Topic 3
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

Topic 4
Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.
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Three Formats Of Latest ITIL4-DPI Exam Questions
In order to gain the certification quickly, people have bought a lot of study materials, but they also find that these materials don’t
suitable for them and also cannot help them. If you also don’t find the suitable ITIL4-DPI test guide, we are willing to recommend
that you should use our study materials. Because our products will help you solve the problem, it will never let you down if you
decide to purchase and practice our ITIL4-DPI latest question.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q28-
Q33):
NEW QUESTION # 28 
An organization has IT divisions distributed globally. As the organization has grown, it has become difficult to align the activities of
the IT divisions with the organization's objectives.
How can the organization ensure that all IT activities are aligned with the organization's objectives?

A. Collect feedback from both organizational and IT leadership from each region
B. Put compliance controls in place to ensure that all centres of expertise are following the same practices
C. Prioritize risk mitigation strategies in alignment with the organization's risk appetite
D. Establish increasingly detailed objectives at each level of the organization that align directly with the objectives of the layer
above

Answer: D

Explanation:
In DPI,alignment is achieved through cascading objectives: breaking down high-level organizational goals into increasingly detailed
objectives at each layer of the organization. This ensures thatevery division, team, and activity is aligned to the overall strategic vision.
Compliance controls (A) only enforce uniformity, not alignment. Risk prioritization (B) is important but narrower in scope. Collecting
feedback (D) helps communication but does not ensure systematic alignment.
(Reference: ITIL 4 Strategist DPI, section on "Cascading objectives and alignment of organizational layers")

NEW QUESTION # 29 
As a result of feedback from customers received at regular service reviews, an organization with a large number of users is migrating
an important IT service to a cloud service provider. The service functionality and the user interface will not change, but the
availability and performance should improve.
Which communication plan is MOST appropriate?

A. Discuss the impact of the changes on the customers at the next service review; send users an email detailing change dates
and the expected benefits
B. Launch the upgraded service then discuss its effects at a future service review; use the service desk to deal with any user
issues
C. Explain the benefits to customers in an email; hold discussions with users to explain the changes
D. Launch the project using a self-help portal to ensure maximum coverage; ensure the same message gets to customers and
users

Answer: A

Explanation:
In DPI,effective communication is critical in organizational change management. For large user bases, the communication plan must:
* Engage customers directly in reviews (two-way communication),
* Provide clear, proactive messaging to users (email with dates and benefits).
This ensures visibility and minimizes confusion. Options A and D lack adequate two-way engagement, and C provides fragmented
communication. Option B reflects DPI's emphasis ontimely, consistent, and role- appropriate communication.
(Reference: ITIL 4 Strategist DPI, section on "OCM - communication and stakeholder engagement in change")

NEW QUESTION # 30 
An organization has determined that a significant percentage of incidents have delayed resolutions because they are escalated to the
wrong team, and need to be reassigned before they can be resolved. They plan to improve the flow of work by improving the
accuracy of incident escalation.
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What is this an example of?

A. Elimination of waste
B. Organizational change management
C. Collecting feedback
D. Addressing the four dimensions

Answer: A

Explanation:
ITIL DPI appliesLean principlessuch as theelimination of waste. Repeated reassignments and delays in incident handling represent a
form of waste in workflow. Improving accuracy of escalation removes unnecessary handoffs and accelerates resolution, optimizing
flow. This aligns with Lean-inspired waste elimination. OCM (D) is about managing people through change, not fixing workflow
inefficiencies.
(Reference: ITIL 4 Strategist DPI, section on "Lean principles - eliminate waste and optimize flow")

NEW QUESTION # 31 
When planning a new service, which three factors should be considered when defining the value that the service will create?

A. Measures, methods, and metrics
B. Cost, risks, and outcomes
C. Efficiency, effectiveness, and outcomes
D. Goals, success factors, and key performance indicators

Answer: B

Explanation:
The DPI guidance highlights thatvalue is defined by outcomes achieved, costs optimized, and risks reduced. When creating a new
service, organizations must assess:
* Costs(resources required to deliver the service),
* Risks(potential threats to performance and adoption),
* Outcomes(the results and benefits expected).
This reflects the ITIL service value system's definition of co-creating value between provider and consumer.
(Reference: ITIL 4 Strategist DPI, section on "Value creation and value drivers")

NEW QUESTION # 32 
Which describes 'scope of control'?

A. The set of risks that are owned and assessed by a department manager
B. The extent to which a manager can direct the actions of team members
C. The content of a service improvement plan
D. The number of managers to whom an individual must provide regular reports

Answer: B

Explanation:
In DPI,scope of controlrefers to theauthority and influence a manager has over people and activities. It defines how far their
decision-making power extends-essential for ensuring clarity in governance and accountability. It is not about risks owned (B),
reporting relationships (D), or specific improvement content (A).
(Reference: ITIL 4 Strategist DPI, section on "Governance structures - scope of control vs. span of control")

NEW QUESTION # 33
......

Elaborately designed and developed ITIL4-DPI test guide as well as good learning support services are the key to assisting our
customers to realize their dreams. Our ITIL4-DPI study braindumps have a variety of self-learning and self-assessment functions to
detect learners’ study outcomes, and the statistical reporting function of our ITIL4-DPI test guide is designed for students to figure
out their weaknesses and tackle the causes, thus seeking out specific methods dealing with them. Our ITIL4-DPI Exam Guide have
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also set a series of explanation about the complicated parts certificated by the syllabus and are based on the actual situation to
stimulate exam circumstance in order to provide you a high-quality and high-efficiency user experience.
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