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Many candidates find the ITIL ITIL4-DPI exam preparation difficult. They often buy expensive study courses to start their ITIL
ITIL4-DPI certification exam preparation. However, spending a huge amount on such resources is difficult for many ITIL ITIL4-
DPI Exam applicants.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q13-
Q18):
NEW QUESTION # 13 
At the start of an organizational change initiative, the managers of an organization ensure that stakeholders know what the change is
supposed to achieve and encourage them to discuss it.
Which organizational change management requirement does this MOST contribute to?

A. Sustained improvement
B. Clear and relevant objectives
C. Willing and prepared participants
D. Strong and committed leadership

Answer: C

Explanation:
DPI emphasizes thatOCM must create willing and prepared participantsby providing clarity on the change's purpose and
encouraging open discussion. This builds trust, reduces resistance, and increases engagement. Objectives (A) and leadership (B) are
important but are managerial aspects, not participant readiness. Sustained improvement (D) occurs later. The direct outcome of early
communication and dialogue isprepared participants.
(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - preparing participants")
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NEW QUESTION # 14 
An organization is drafting a plan to achieve its strategic goals and is ensuring that they consider the involvement of all appropriate
stakeholders at all levels in the organization.
Which guiding principle are they applying?

A. Focus on value
B. Keep it simple and practical
C. Collaborate and promote visibility
D. Think and work holistically

Answer: C

Explanation:
The DPI guidance emphasizescollaboration and visibilityas essential principles in planning. By ensuringall stakeholders at every level
are engaged, the organization promotes shared ownership and transparency.
"Focus on value" (A) targets alignment to business outcomes, "Think and work holistically" (B) refers to systems thinking, and "Keep
it simple and practical" (D) ensures clarity. The scenario most directly reflects collaboration and visibility.
(Reference: ITIL 4 Strategist DPI, section on "Guiding principles - Collaborate and promote visibility")

NEW QUESTION # 15 
Which BEST describes the relationship between planning and risk?

A. Planning is a high-level function, risk management is a tactical activity
B. Planning focuses on what needs to be accomplished, risk management is part of how work is to be performed
C. Risk management is the exclusive domain of dedicated risk managers
D. Planning should always consider risks and how to mitigate them

Answer: D

Explanation:
In DPI,planning and risk management are inseparable. Every plan should consider uncertainties and include mitigation strategies.
Option B captures this integration directly. Option A is misleading: both planning and risk management happen at all levels. Option C
partially reflects the relationship but is incomplete. Option D contradicts DPI guidance:risk management is an organizational
responsibility, not just for specialists.
(Reference: ITIL 4 Strategist DPI, section on "Integration of planning and risk management")

NEW QUESTION # 16 
Which describes 'scope of control'?

A. The extent to which a manager can direct the actions of team members
B. The number of managers to whom an individual must provide regular reports
C. The content of a service improvement plan
D. The set of risks that are owned and assessed by a department manager

Answer: A

Explanation:
In DPI,scope of controlrefers to theauthority and influence a manager has over people and activities. It defines how far their
decision-making power extends-essential for ensuring clarity in governance and accountability. It is not about risks owned (B),
reporting relationships (D), or specific improvement content (A).
(Reference: ITIL 4 Strategist DPI, section on "Governance structures - scope of control vs. span of control")

NEW QUESTION # 17 
In an organization, a service desk team employs experienced staff who have worked there for many years and have good
relationships with support teams. The organization has a good improvement culture, and staff are encouraged to use their experience
and identify improvements. They are developing a new policy for handling incidents.



Which is the BEST approach for this new policy?

A. Ensure that any identified exceptions are excluded from the policy to improve clarity
B. Engage with stakeholders to ensure that as much detail as possible is included in the policy
C. Ensure that all teams involved in incident resolution collaborate in the development of the policy
D. Implement the policy for service desk staff before informing other affected support teams

Answer: C

Explanation:
DPI emphasizes thatpolicies must be co-created and supported across all stakeholdersto be effective. By ensuring all teams involved
in incident resolution collaborate in developing the policy, the organization promotesbuy-in, shared ownership, and alignment.
Excluding exceptions (A) may cause operational issues, C undermines collaboration, and D risks overcomplication.Collaborative
designis a principle of both OCM and DPI governance.
(Reference: ITIL 4 Strategist DPI, section on "Policy creation - stakeholder involvement and collaboration")
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