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There is no shortcut to ITILA-DPI exam questions success except hard work. You cannot expect your dream of earning the ITIL
CERTIFICATION EXAM come true without using updated study material ITIL 4 Strategist: Direct, Plan and Improve (DPI)
(ITILA-DPI) exam questions. Success in the ITILA-DPI exam adds more value to your resume and helps you land the best jobs in

the industry.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic

Details

Topic 1

Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping, It shows how identifying process nefficiencies and improving workflows can
optimize the overall delivery of value.

Topic 2

Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improverment. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 3

Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in I'T services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.

Topic 4

Planning; This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

Topic 5

Commumication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

Topic 6

Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.

Topic 7

Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within I'T service management.
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In the process of using ITIL4-DPI study question if the clients encounter the difficulties, the obstacles and the doubts they could
contact our online customer service staff in the whole day. Our service team will update the ITILA-DPI certification file periodically
and provide one-year free update. Have known these advantages you may be curious to further understand the detailed information
about our ITIL4-DPI traning braindump and we list the detailed characteristics and functions of our ITIL4-DPI exam questions on
the web for you to know.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q25-
Q30):

NEW QUESTION # 25
Which BEST describes a value stream?

A. The way an organization applies specific resources to tasks

B. A flexible and simple guide that supports improvement initiatives

C. A structured approach to organizational change, so that staff members feel valued
D. Steps that add value to a unit of work being processed in the service value chain

Answer: D

Explanation:

DPI defines avalue streamas "a series of steps an organization undertakes to create and deliver products and services to consurers."
It describeshow value is created and flowsthrough the service value chain. Option A directly reflects this definition. Options B, C,
and D refer to resources, guidance, or change management, not the definition of value strears.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - definition and purpose")

NEW QUESTION # 26

A service provider has experienced a number of problens with their cloud storage service that have caused service outages.
Problem management has successfully identified the cause of each incident, but firther improvements to the service are considered
necessary.

Which is the BEST example of using the 'continual improvement model' to guide improvements to the service?

A. Use the model to restore and recover the cloud storage service each time the service fails
B. Use the model to identify and prioritize improvements to the cloud storage service

C. Use the model to assess and authorize changes to improve the cloud storage service

D. Use the model to identify and compare improvements to the "problem management' practice

Answer: B

Explanation:

Thecontinual improvement modelis applied to evaluate, prioritize, and implement improvements across services, practices, and
processes. Here, the focus is thecloud storage service, not just the practice of problem management. Option B reflects the model's
purpose-identify improvement opportunities, assess priorities, and act to prevent recurrence of failures. Options A, C, and D
misapply the model to either specific practices or operational recovery, not holistic improvement.

(Reference: ITIL 4 Strategist DPI, section on "Applying the continual improvement model to services and practices")

NEW QUESTION # 27
A service provider is improving its 'service desk' practice and has established the success factor:"improved user satisfaction with the
service desk." Which is the BEST key performance indicator for measuring this?

e A. Accelerate service request fulfilment by the end of quarter 2
¢ B. Increase average time to answer phones by 5%
¢ C. 10% increase i calls resolved without escalation by end of the year
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¢ D. Reduce time to resolve the underlying cause of incidents
Answer: C

Explanation:

DPI stresses that KPIs should directly measureprogress toward the defined success factor. Here, the success factor isimproved user
satisfaction with the service desk. Increasing the number of calls resolvedwithout escalation(Option B) directly contributes to
satisfaction: faster resolutions, fewer transfers, and better customer experience. Options A and C measure efficiency but not directly
user satisfaction. Option D worsens satisfaction by increasing wait times.

(Reference: ITIL 4 Strategist DPI, section on "Defining and measuring critical success factors and KPIs")

NEW QUESTION # 28

A company is starting a digital transformation effort that will require significant changes in how IT operates.

The CIO hired consultants to assess the IT department, and they identified a number of improvements that would increase customer
value.

‘Which approach would BEST prioritize improvement outcomes?

A. Prioritize outcomes that can be achieved with the least effort, which will help create momentum for future improvements
B. Prioritize outcomes that impact staff the least, which will help staff develop confidence in making improvements

C. Prioritize outcomes that move the organization closer to its vision, which will maximize value for all stakeholders

D. Prioritize outcomes that reduce waste the most, which will ensure efficient use of the organization's resources

Answer: C

Explanation:

DPI emphasizes that improvements should be prioritized based onstrategic alignment with the organizational vision. This ensures that
the most valuable outcommes are delivered first, maximizing stakeholder benefit. While "quick wins" (A), minimizing staff disruption
(B), and waste reduction (D) are important considerations, they are secondary tomoving closer to the strategic vision.

(Reference: ITIL 4 Strategist DPI, section on "Prioritizing improvements - alignment with vision and strategy")

NEW QUESTION # 29

An internet service provider has recently acquired a smaller competitor and has performed an analysis of internal and external factors
affecting both companies. The competitor was acquired because of their popularity in the market due to excellent service levels. The
management are about to integrate the staffand practices of the two organizations and would like to ensure that this is successful.
Which assessment method is BEST for them to adopt?

A. SLA achievement

B. Strengths, weaknesses, opportunities, threats (SWOT)
C. Customer/user satisfaction

D. Change readiness

Answer: B

Explanation:

DPI highlightsSWOT analysisas a key assessment tool for mergers, acquisitions, or major integrations.

SWOT helps organizations understandinternal capabilities (strengths/weaknesses)andexternal market factors (opportunities/threats).
This is critical when combining practices and cultures to ensure strengths are leveraged and weaknesses are mitigated. Customer
satisfaction (B) and SLA analysis (D) are narrow operational measures. Change readiness (C) is useful but does not fully assess

strategic alignment.
(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - SWOT analysis in organizational change")

NEW QUESTION # 30

ITIL dumps are designed according to the ITIL ITILA-DPI certification exam standard and have hundreds of questions similar to the
actual ITILA-DPI exam VCEAPIus ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) web-based practice exam
software also works without installation. It is browser-based; therefore no need to install it, and you can start practicing for the ITIL
4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) exam by creating the ITIL ITILA-DPI practice test.
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