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Peoplecert MSP-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
and issues that can impact a programme's success.

Topic 2
Resource Management: Learn how to allocate and optimize resources (human, financial and material)
effectively, even in complex and changing environments, to achieve programme objectives.

Topic 3
Quality Management: Understand quality assurance and control processes to ensure that programme
deliverables and outcomes meet or exceed defined quality standards.

Topic 4
Programme Management: Develop expertise in programme management best practices, mastering
principles, themes and processes to help organizations manage programmes effectively.

Topic 5
Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisms and assurance processes to deliver
programme success.
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very first go.

Peoplecert MSP Practitioner, 5th edition Exam Sample Questions (Q71-
Q76):
NEW QUESTION # 71 
Which of the following is kind of a vision led programme?

A. Programme evolved from concurrent, individual projects with need to ensure compliance to organization strategy
B. Programme focused on bringing organization in tune with laws of the country of operations
C. Must do programmes due to change in legislation
D. Public programme started to fulfil electoral promises

Answer: D

NEW QUESTION # 72 
Which document is created from Programme mandate and works as input for Business Case?

A. Programme preparation plan
B. Programme management plan
C. Blueprint
D. Programme Brief

Answer: D

NEW QUESTION # 73 
Which of following is output of 'Defining the programme'?

A. Programme preparation plan
B. Benefits measures
C. Programme Mandate
D. Governance Baseline

Answer: D

NEW QUESTION # 74 
Which of the following is NOT an MSP Governance Theme?

A. Learning from Experience
B. Organization
C. Quality Management
D. Leadership and Stakeholder Engagement

Answer: A

NEW QUESTION # 75 
Which of the following will not be in Issue register?

A. Categorization of issue
B. Date issue was raised
C. Description of issue
D. How issues will be identified, captured and assessed

Answer: D



NEW QUESTION # 76
......

With the increasing marketization, the product experience marketing has been praised by the consumer market and the industry.
Attract users interested in product marketing to know just the first step, the most important is to be designed to allow the user to try
before buying the MSP Practitioner, 5th edition Exam study training dumps, so we provide free pre-sale experience to help users to
better understand our products. The user only needs to submit his E-mail address and apply for free trial online, and our system will
soon send free demonstration research materials of MSP-Practitioner Latest Questions to download. If the user is still unsure which
is best for him, consider applying for a free trial of several different types of test materials. It is believed that through comparative
analysis, users will be able to choose the most satisfactory MSP-Practitioner test guide.
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