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ExamFragen haben ein riesiges Senior IT-Experten-Team Sie nutzen ihre professionellen IT-Kemntnisse und reiche Erfahrung aus,
um unterschiedliche Prifimgsfragen und Antworten zu bearbeiten, die Ihnen helfen, die GAQM CASPO-001 Zertifizierungspriifing
erfolgreich zu bestehen. In ExamFragen kénnen Sie immer die geeigneten Ausbildungsmethoden herausfinden, die Thnen helfen, die
GAQM CASPO-001 Priifung zu bestehen. Egal, welche Ausbildungsart Sie wihlen, bietet ExamFragen einen einjéhrigen
kostenlosen Update-Service. Die Informationsressourcen von ExamFragen sind sehr umfangreich und auch sehr genau. Bei der
Auswahl ExamFragen kénnen Sie ganz einfach die GAQM CASPO-001 Zertifizierungspriifung bestehen.

Das GAQM CASPO-001 Zertifikat kann nicht nur Thre Fahigkeiten, sondern auch Thre Fachkenntnisse und Erfahrungen beweisen.
Der Boss hat Sie doch nicht unsonst eingestellt. Zur Zeit braucht IT-Branche eine zuverlissige Ressourcen zur GAQM CASPO-
001 Zertifizierungspriifung. ExamFragen ist eine gute Wahl. Sie konnen die GAQM CASPO-001 Priifung in kurzer Zeit bestehen,
ohne viel Zeit und Energie zu verwenden, und eine gliinzende Zukunft haben.

>> CASPO-001 Demotesten <<

Echte CASPO-001 Fragen und Antworten der CASPO-001
Zertifizierungspriifung

Sorgen Sie noch darum, dass Sie die GAQM CASPO-001 Zertifizierungspriifing nicht bestehen kénnen? Dann sollen Sie sich an
ExamFragen wenden. Wir konnen Sie die Top-Féhigkeit in der IT-Branche mitbringen, mit der Sie dieGAQM CASPO-001
Prifimg miihlos bestehen. Nach langjahrigen Bemithungen betrégt die Bestehensrate bereits 100%. Wéhlen Sie ExamFragen, darm
wihlen Sie einen Weg zur glinzenden Zukunft.

Die GAQM CAPO-001-Priifing ist eine umfassende Priifing, die eine breite Palette von Themen im Zusammenhang mit dem agilen
Projektmanagement abdeckt. Die Prifing umfasst Themen wie agile Prinzipien und Methoden, Produktmanagement,
Benutzergeschichten, Backlog -Management, Sprintplanung und Produktzubereitung, Die Priifing wurde entwickelt, um das
Verstindnis des Kandidaten fiir diese Themen und ihre Féhigkeit zu testen, sie in realen Situationen anzuwenden.
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GAQM Certified Agile Scrum Product Owner (CASPO) CASPO-001
Priifungsfragen mit Losungen (Q73-Q78):

73. Frage
The Product Owner is accountable for the finctionality included in each Increment. Does he or she have the final say over the
definition of "Done"?

e A Yes, the Product Owner is responsible for the definition of "Done". The Developers may be consulted.
¢ B. No, the Scrum Team is responsible for the definition of "Done". The Product Owner may be consulted.

Antwort: B

Begriindung;

TheScrum Guideclarifies that the definition of "Done" is a shared commitment created by the Scrum Team:

"The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product." While the Product Owner defines what goes into the Increment (via the Product Backlog), the definition of "Done" is a
collaborative effort, often driven by the Developers' technical expertise and organizational standards, with input from the Product
Owner on value and quality expectations.

Option A incorrectly gives the Product Owner sole authority, while B correctly reflects the teans collective responsibility, with the
Product Owner as a contributor, not the final arbiter.

74. Frage
What are two typical activities for a Product Owner in a Sprint? (Choose the best two answers)

A. Create financial reporting upon the spent hours reported by the Developers.

B. Update the work plan for the Developers on a daily basis.

C. Collaborate with stakeholders, user communities, and product managers.

D. Attend every Daily Scrum to answer finctional questions on the discussed Sprint Backlog items.
E. Work with the Developers on Product Backlog refinement.

Antwort: C.E

Begrindung;

The Product Owner's role during a Sprint centers on maximizing value through Product Backlog management and stakeholder
engagement, as outlined in theScrum Guide.

* CRefinement is a key activity: "The Product Owner may do the above work [Product Backlog management], or may delegate the
responsibility to others. Regardless, the Product Owner remains accountable." Collaborating with Developers ensures itens are clear
and "Ready."

* E:Stakeholder collaboration is critical: "The Product Owner is also accountable for effective Product Backlog management, which
includes... representing the needs of many stakeholders in the Product Backlog."

* A:Attending every Daily Scrumisn't typical; it's the Developers' event, and the Product Owner attends only if needed.

* BiThe Developers manage their work plan (Sprint Backlog); the Product Owner doesn't update it.

75. Frage
True or False: Scrum is a methodology that tells in detail how to build software incrementally.

o A False
o B. True

Antwort: A

Begrindung;

TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teams, and organizations generate value through
adaptive solutions for complex problens.” It provides roles, events, and artifacts but intentionally avoids prescribing detailed "how-
to" processes for building software (e.g., coding practices, tools). This distinguishes it from a methodology, which offers specific
steps. Scrum focuses on "what" (e.g,, deliver an Increment) and leaves "how" to the tean's discretion, making the statement false.
Thus, B is correct.



76. Frage
The process of regular inspection and adaptation employs knowledgeable and skilled inspectors. What are two ways in which the
Product Owner takes the lead in the inspection process? (Choose the best two answers)

¢ A The Product Owner invites stakeholders to the Sprint Review to learn how the current state of the marketplace influences
what is the most valuable thing to do next.

¢ B. At the Daily Scrum the Product Owner inspects the Sprint burn-down for progress towards a complete Increment and re-
planning the team's work.

e (. At the Sprint Review the Product Owner shares the current state of Product Backlog, which, combined with the inspection
of the Increment, leads to an updated Product Backlog.

e D. At the end of Sprint Planning the Product Owner verifies the Sprint Backlog for completeness in order to allow the Sprint
to start.

Antwort: A,C

Begriindung;

The Product Owner leads inspection related to value and backlog management:

* A:At the Sprint Review, they present the Product Backlog state, adapting it based on Increment feedback, per: "The Product
Owner discusses the Product Backlog as it stands."

* Dinviting stakeholders ensures market insights inform value, aligning with: "The Product Owner may invite other people to attend."
* B:Daily Scrumis for Developers; the Product Owner doesn't inspect burn-downs there.

77. Frage
True or False: The Product Owner is an optional attendee of the Sprint Retrospective.

o A False
o B. True

Antwort: A

Begrindung;

The Sprint Retrospective is a mandatory event for the entire Scrum Team, including the Product Owner. The Scrum Guidespecifies:
"The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and create a plan for improvements to be enacted
during the next Sprint." As a Scrum Team member, the Product Owner's participation is essential for team-wide reflection and
improvement.

* A'False-attendance isn't optional.

Die Freude, der Erfolg mitbringt, ist riesig. Wir hoffen, dass die anspruchsvolle Software von uns Ihnen das Freude des Bestehens
der GAQM CASPO-001 mitbringen. Thr Erfolg ist auch unsere Erfolg. Deshalb bemiihen uns flir Sie um Ihre Priifingszertifizierung
der GAQM CASPO-001. Wir tun unser Bestes, die GAQM CASPO-001 Priifingsunterlagen zu herstellen und den allseitigen
Kundendienst zu bieten.
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