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erreichen. Wir sind uns im Klar, dass Sie die die L6M9 Zertifizierungspriifung wollen. Unser Versprechen sind die wissenschaftliche
und qualitativ hochwertige Priifingsfragen und Antworten zur L6M9 Zertifizierungspriifung,

CIPS L6M9 Priifungsplan:

Thema Einzelheiten
¢ Understand operations strategy and its contribution to overall business success: Targeting Operations
Therm 1 Directors, this section evaluates understanding of operations strategy's impact on organizations, including

aligning with business goals, market requirements, and resource management.

o Assess the strategic value of resource planning and control: This part targets Resource Planners, focusing
Therma 2 on evaluating strategic resource planning concepts such as forecasting, scheduling, monitoring, and
controlling resources effectively within the operational framework.

¢ Understand and apply leadership skills and behaviors appropriate for strategically improving the
procurement and supply chain function: This section of the exam measures the skills of Supply Chain
Managers and covers understanding leadership behaviors that enhance procurement processes. It assesses
how to strategically improve supply chain functions, focusing on a key skill like "Strategic Decision

Thema 3

CIPS Supply Network Design L6M9 Priifungsfragen mit Losungen (Q61-
Q66):

61. Frage
Which of the following describes aProprietary Network?

A. A privately owned and controlled group

B. A network that has both horizontal and vertical structures
C. A relationship that is one-sided

D. The sharing of materials in an informal setting

Antwort: A

Begrindung;

AProprietary Networkis aprivately owned and controlled group.

* Option Brefers to aSocial Network

* Option Cdescribes aBureaucratic Network

* Option Drefers to anAsymmetric Network

Tip:Learn these definitions well, as they frequently appear in exam questions! (See LO 1.1)

62. Frage
A cupcake manufacturing organisation uses a 'management by exception' technique when it comes to planning and control. What
does this mean?

A. Exceptional performance is rewarded, for example through staff bonus schemes

B. Reporting only takes place when non-compliance occurs

C. Plans and control activities are created based on historical performance

D. Audits and other control activities are completed by an outsourced company to ensure there is no bias in the investigations

Antwort: B

Begrindung;

Management by exception means that reporting only occurs when non-compliance happens or when results are outside the norm In
the case of'a cupcake factory, there might be no quality control measures in place, but if an issue arises (e.g,, food poisoning
complaint), an investigation would be conducted. This is a risky strategy for such an organisation. (See p. 189)
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63. Frage

The operations department of ABC Ltd has recently launched a new product. The product is manufactured within a large factory
and then sent to retailers for sale. The department has a system in place which details the components required for the product and
the quantities required to fulfil customer demand. The system works online and links to other areas of the business including HR and
finance.

So far, several large orders have been placed for the product from different retailers. The Chief Operations Officer (COO) has
decided to programme the completion of the orders based on when the orders were placed.

The benefit of this strategy is that it will give each customer a similar lead time. Thus far no buffer stock has been created as products
are only created when orders are received.

Three teams are required to make the product and the product flows from team one to team two to team three, each team adding a
component to the product. Unfortunately, team two are short stafted and are completing their work at a slower rate than the other
two teanrs. This is a huge consideration for the COO as it will impact upon the capacity of the organisation.

The retailers have all signed contracts with ABC Ltd and the COO is extremely happy that they are long term contracts. Contract 1
is with retailer X and the price is set for three years. Contract 2 is with retailer Y and is a five year contract where the price will be
reviewed annually in line with CPIL. Contract 3 has a variable pricing mechanism based on the volume of products ordered.

What capacity strategy is being used?

A. Capacity-lag
B. Capacity-led
C. Demand-led
D. Demand-lag

Antwort: C

Begrindung;
The company follows ademand-ledstrategy since production capacity is adjustedbased on actual customer orders. No stock is
produced without confirmed demand. (See LO 2.2)

64. Frage
Which of the following arecontract pricing arrangementsused to control costs?Select ALL that apply.

A. Gain-share agreement
B. Open book

C. Fixed price

D. Variable price

E. Use of price index

Antwort: A,B,C.E

Begriindung;

* Fixed price: The supplier cannot change the price, ensuring cost control.

* Use of price index: Prices can only change based on an agreed index, preventing arbitrary cost increases.

* Gain-share agreement: The supplier is incentivized to save costs as they share in the profits, reducing the likelihood of
overcharging,

* Open book: The buyer has full visibility of the supplier's pricing, preventing overcharging,

Variable price (D) is incorrectbecause it allows the supplier to change prices freely, making cost control difficult. (See p.199)

65. Frage

Keisi is the new Operations Manager at Warehousing Logistics Corporation. She is reviewing several products sold by the
organisation and deciding on the best warehousing options available. Keisi is looking at tem 56283. This temis low cost, not sold in
high volumes, but important to customers. Which of the following stocking policies should be used for this tem?

A. Stock reviewed monthly

B. Maintain an average of 3 days stock
C. No stock held locally

D. Never be out of stock

Antwort: B



Begrindung;

The item described is a 'regular seller'-important to customers but not sold in high volumes. Keepingan average of 3 days'
stockbalances demand with the effort required for stock management. "Never be out of stock" is only for high-demand, critical
iterns, while "monthly stock review" might lead to lost sales. (See p.

158)
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