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94. Frage 
A government agency is operationalizing a new AI tool for predictive policing. The project manager needs to identify data subject
matter experts (SMEs) to ensure data quality and relevance. The project team has access to historical crime data, socioeconomic
data, and real-time incident reports.
Which method will help in determining the data SMEs for this project?

A. Evaluating the team's familiarity with historical crime and socioeconomic data
B. Identifying individuals who have worked on similar AI tools in policing
C. Conducting workshops to assess knowledge in real-time incident data processing
D. Reviewing certifications in advanced data analytics and machine learning

Antwort: A

Begründung:
In CPMAI's Data Understanding phase, the methodology emphasizes identifying data sources, ownership, quality, and the people
who truly understand those data assets. Data subject matter experts (SMEs) are not defined purely by generic analytics skills or by
having worked on AI before; they are defined by deep familiarity with the specific datasets and domain context that drive the AI
solution.
For predictive policing, the key datasets are historical crime data, socioeconomic data, and real-time incident reports. CPMAI
guidance stresses that teams must understand how these datasets are generated, what biases they may contain, their limitations, and
how they relate to the real-world processes they represent. Therefore, the best way to identify appropriate data SMEs is to evaluate
who on the team (or in the wider organization) already has strong familiarity with these concrete data sources, their structures, and
usage history.
Options focusing on prior AI tools, workshops on a single data stream, or generic analytics certifications do not guarantee deep,
source-specific knowledge. Aligning with CPMAI's data-centric approach, evaluating the team's familiarity with historical crime and
socioeconomic data is the most appropriate method, making option C correct.

95. Frage 
In a clustering analysis for data use, the project team finds that the clusters are not meaningful and do not provide actionable insights.
Which activity should the project manager do with the project team?

A. Identify the data gaps and address deficiencies.
B. Assess the trade-offs of the various algorithms.
C. Conduct an algorithm analysis on the data sources.
D. Establish data governance protocols.

Antwort: A

Begründung:
In the PMI approach to managing AI initiatives, clustering and other unsupervised techniques depend heavily on data quality,
completeness, and relevance. When clusters are not meaningful or actionable, the primary recommended action is to reassess and
improve the underlying data rather than immediately changing algorithms. PMI guidance on AI data practices emphasizes that AI
teams should "ensure that datasets are sufficiently complete, representative, and aligned with the business problem before drawing
conclusions from models." This includes identifying data gaps, missing attributes, bias, and noisy or inconsistent records, and then
addressing these deficiencies through improved collection, integration, cleaning, and feature engineering.
The PMI-CPMAI content further stresses that data readiness assessments and iterative refinement of data are critical tasks before
and during model development. Poor or incomplete data typically leads to patterns that do not map to real-world segments or
behaviors, which is exactly what happens when clusters lack business meaning. While algorithm selection and trade-off analysis are
also important, PMI characterizes them as secondary to ensuring that data is "fit for purpose" for the targeted use case. Therefore,
the project manager should lead the team to identify data gaps and address deficiencies, which best aligns with PMI's emphasis on
data quality as the foundation of reliable AI outcomes.

96. Frage 
A project team at an IT services company is developing an AI solution to enhance network security. They need to define the success
criteria to help ensure the project achieves its desired outcomes.
What should the project manager do to define the relevant success criteria?

A. Perform a detailed cost-benefit analysis of security investments
B. Conduct a SWOT (strengths, weaknesses, opportunities, threats) analysis of the network infrastructure



C. Use key performance indicators (KPIs) for incident response times and threat detection rates
D. Implement machine learning (ML) algorithms for threat prediction

Antwort: C

Begründung:
PMI-CPMAI stresses that AI projects must define clear, measurable success criteria that are directly aligned with the problem the
AI is intended to solve. In a network security context, the AI solution is being developed to "enhance network security," which, in
operational terms, translates to outcomes like faster incident response and better detection of threats and anomalies.
PMI's guidance on benefits realization and performance management recommends using key performance indicators (KPIs) that are
specific, measurable, and time-bound. For security, relevant KPIs typically include metrics such as mean time to detect (MTTD),
mean time to respond (MTTR), detection rates, false positive/false negative rates, number of incidents contained, and reduction in
successful breaches. By defining success criteria in terms of incident response times and threat detection rates, the project manager
ties the AI system's performance directly to business and operational outcomes, making it easier to monitor effectiveness and justify
investment.
Implementing ML algorithms (option A) is a technical activity, not a definition of success. SWOT analysis and cost-benefit analysis
(options C and D) can inform strategy and justification, but they do not, by themselves, define how success will be measured in day-
to-day operations. PMI-CPMAI emphasizes metrics-driven evaluation, so using KPIs for incident response times and threat
detection rates (option B) is the correct approach.

97. Frage 
An AI project team has completed an AI go/no-go assessment. They have discovered several technology and data factors to be
insufficient.
Which action should occur?

A. Focus solely on technology upgrades, not data
B. Proceed with development despite data issues
C. Launch the AI project without further assessment
D. Verify data quality and stakeholder alignment

Antwort: D

Begründung:
In PMI-CPMAI-aligned practice, a go/no-go assessment is a formal checkpoint where technology, data, governance, risk, and
stakeholder factors are evaluated against predefined criteria. If this assessment uncovers that multiple technology and data factors
are insufficient, the appropriate response is not to proceed, but to pause and address those deficiencies. The project manager's role
is to coordinate further analysis of data readiness (availability, quality, completeness, relevance) and verify that stakeholder
expectations and commitments are still aligned with the AI initiative's constraints and risks.
Option A-verify data quality and stakeholder alignment-captures this corrective step. It reflects the PMI principle that AI projects
must be based on trustworthy data and shared understanding; otherwise, model outcomes may be unreliable, non-compliant, or
misaligned with business value. Options B, C, and D effectively ignore or downplay the red flags discovered in the assessment,
which violates disciplined, risk-aware AI governance. Proceeding despite known gaps, focusing only on technology while neglecting
data, or launching without further assessment directly contradicts structured go/no-go decision logic and could expose the
organization to operational, ethical, or regulatory failure.
Therefore, the appropriate action after an unfavorable go/no-go outcome is to re-verify and remediate data quality issues and ensure
stakeholder alignment (option A).

98. Frage 
During the initial phase of an AI project, the team is assessing project success criteria. The project manager discovers that the
project may be violating some compliance rules.
What problem describes the issue the project team is facing?

A. Inadequate separation of cognitive and noncognitive software
B. Failure to identify applicable data regulations early on
C. Lack of clarity on the project's business objective
D. Absence of a clear AI go/no-go assessment

Antwort: B



Begründung:
In the PMI-CPMAI view of AI project governance, one of the earliest and most critical responsibilities in the lifecycle is the
identification of all applicable legal, regulatory, and policy requirements, especially those related to data usage, storage, transfer, and
retention. When a project reaches the stage of defining success criteria and only then discovers that it may be violating compliance
rules, this is characterized as a failure to identify data and AI-related regulations early in the project.
PMI-CPMAI stresses that regulatory scoping must be done in the initiation and planning phases, before detailed design and
implementation, because regulations fundamentally constrain what data can be used, how it can be processed, and which AI
techniques are permissible. Missing this step leads to rework, redesign, and in some cases project stoppage. It is not primarily a
problem of unclear business objectives, nor of separating cognitive vs noncognitive components, nor simply a missing go/no-go gate.
Instead, the core issue is that the team did not perform a sufficiently thorough regulatory and compliance assessment at the outset, so
non-compliant practices surfaced only later. Hence, the problem is best described as failure to identify applicable data regulations
early on.

99. Frage
......
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bestehen.
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