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94. Frage

A government agency is operationalizing a new Al tool for predictive policing. The project manager needs to identify data subject
matter experts (SMEs) to ensure data quality and relevance. The project team has access to historical crime data, socioeconomic
data, and real-time incident reports.

‘Which method will help in determining the data SME:s for this project?

A. Evaluating the team's familiarity with historical crime and socioeconomic data

B. Identifying individuals who have worked on similar Al tools in policing

C. Conducting workshops to assess knowledge in real-time incident data processing
D. Reviewing certifications in advanced data analytics and machine learning

Antwort: A

Begrindung;

In CPMALI's Data Understanding phase, the methodology emphasizes identifying data sources, ownership, quality, and the people
who truly understand those data assets. Data subject matter experts (SMEs) are not defined purely by generic analytics skills or by
having worked on Al before; they are defined by deep familiarity with the specific datasets and domain context that drive the Al
solution.

For predictive policing, the key datasets are historical crime data, socioeconomic data, and real-time incident reports. CPMAI
guidance stresses that teams must understand how these datasets are generated, what biases they may contain, their limitations, and
how they relate to the real-world processes they represent. Therefore, the best way to identify appropriate data SMEs is to evaluate
who on the team (or in the wider organization) already has strong familiarity with these concrete data sources, their structures, and
usage history.

Options focusing on prior Al tools, workshops on a single data stream, or generic analytics certifications do not guarantee deep,
source-specific knowledge. Aligning with CPMAI's data-centric approach, evaluating the team's familiarity with historical crime and
socioeconomic data is the most appropriate method, making option C correct.

95. Frage
In a clustering analysis for data use, the project team finds that the clusters are not meaningful and do not provide actionable insights.
Which activity should the project manager do with the project team?

A. Identify the data gaps and address deficiencies.

B. Assess the trade-offs of the various algorithms.

C. Conduct an algorithm analysis on the data sources.
D. Establish data governance protocols.

Antwort: A

Begrindung;

In the PMI approach to managing Al initiatives, clustering and other unsupervised techniques depend heavily on data quality,
completeness, and relevance. When clusters are not meaningful or actionable, the primary recommended action is to reassess and
improve the underlying data rather than immediately changing algorithms. PMI guidance on Al data practices emphasizes that Al
teams should "ensure that datasets are sufficiently complete, representative, and aligned with the business problem before drawing
conclusions from models." This includes identifying data gaps, missing attributes, bias, and noisy or inconsistent records, and then
addressing these deficiencies through improved collection, integration, cleaning, and feature engineering,

The PMI-CPMAI content further stresses that data readiness assessments and iterative refinement of data are critical tasks before
and during model development. Poor or incomplete data typically leads to patterns that do not map to real-world segments or
behaviors, which is exactly what happens when clusters lack business meaning, While algorithm selection and trade-off analysis are
also important, PMI characterizes them as secondary to ensuring that data is "fit for purpose" for the targeted use case. Therefore,
the project manager should lead the team to identify data gaps and address deficiencies, which best aligns with PMI's emphasis on
data quality as the foundation of reliable Al outcomes.

96. Frage

A project teamat an IT services company is developing an Al solution to enhance network security. They need to define the success
criteria to help ensure the project achieves its desired outcomes.

‘What should the project manager do to define the relevant success criteria?

e A. Performa detailed cost-benefit analysis of security investments
e B. Conduct a SWOT (strengths, weaknesses, opportunities, threats) analysis of the network infrastructure



e (. Use key performance indicators (KPIs) for incident response times and threat detection rates
¢ D. Implement machine learning (ML) algorithis for threat prediction

Antwort: C

Begrindung;

PMI-CPMAI stresses that Al projects must define clear, measurable success criteria that are directly aligned with the problem the
Al is intended to solve. In a network security context, the Al solution is being developed to "enhance network security," which, in
operational terms, translates to outcomes like faster incident response and better detection of threats and anomalies.

PMI's guidance on benefits realization and performance management recommends using key performance indicators (KPIs) that are
specific, measurable, and time-bound. For security, relevant KPIs typically include metrics such as mean time to detect (MTTD),
mean time to respond (MTTR), detection rates, false positive/false negative rates, number of incidents contained, and reduction in
successful breaches. By defining success criteria in terms of incident response times and threat detection rates, the project manager
ties the Al system's performance directly to business and operational outcomes, making it easier to monitor effectiveness and justify
mvestment.

Implementing ML algorithims (option A) is a technical activity, not a definition of success. SWOT analysis and cost-benefit analysis
(options C and D) can inform strategy and justification, but they do not, by thenselves, define how success will be measured in day-
to-day operations. PMI-CPMAI emphasizes metrics-driven evaluation, so using KPIs for incident response times and threat
detection rates (option B) is the correct approach.

97. Frage

An Al project team has completed an Al go/no-go assessment. They have discovered several technology and data factors to be
msufficient.

Which action should occur?

A. Focus solely on technology upgrades, not data
B. Proceed with development despite data issues

C. Launch the Al project without firther assessment
D. Verify data quality and stakeholder alignment

Antwort: D

Begrindung;

In PMI-CPMAI-aligned practice, a go/no-go assessment is a formal checkpoint where technology, data, governance, risk, and
stakeholder factors are evaluated against predefined criteria. If this assessment uncovers that multiple technology and data factors
are insufficient, the appropriate response is not to proceed, but to pause and address those deficiencies. The project manager’s role
is to coordinate further analysis of data readiness (availability, quality, completeness, relevance) and verify that stakeholder
expectations and commitments are still aligned with the Al initiative's constraints and risks.

Option A-verify data quality and stakeholder alignment-captures this corrective step. It reflects the PMI principle that Al projects
nmust be based on trustworthy data and shared understanding; otherwise, model outcomes may be unreliable, non-compliant, or
misaligned with business value. Options B, C, and D effectively ignore or downplay the red flags discovered in the assessment,
which violates disciplined, risk-aware Al governance. Proceeding despite known gaps, focusing only on technology while neglecting
data, or launching without further assessment directly contradicts structured go/no-go decision logic and could expose the
organization to operational, ethical, or regulatory failure.

Therefore, the appropriate action after an unfavorable go/no-go outcone is to re-verify and remediate data quality issues and ensure
stakeholder alignment (option A).

98. Frage

During the initial phase of an Al project, the team is assessing project success criteria. The project manager discovers that the
project may be violating some compliance rules.

What problem describes the issue the project teamis facing?

A. Inadequate separation of cognitive and noncognitive software
B. Failure to identify applicable data regulations early on

C. Lack of clarity on the project's business objective

D. Absence of a clear Al go/no-go assessment

Antwort: B



Begrindung;

In the PMI-CPMAI view of Al project governance, one of the earliest and most critical responsibilities in the lifecycle is the
identification of all applicable legal, regulatory, and policy requirements, especially those related to data usage, storage, transfer, and
retention. When a project reaches the stage of defining success criteria and only then discovers that it may be violating compliance
rules, this is characterized as a failure to identify data and Al-related regulations early in the project.

PMI-CPMAI stresses that regulatory scoping must be done in the initiation and planning phases, before detailed design and
implementation, because regulations fundamentally constrain what data can be used, how it can be processed, and which Al
techniques are permissible. Missing this step leads to rework, redesign, and in somme cases project stoppage. It is not primarily a
problem of unclear business objectives, nor of separating cognitive vs noncognitive components, nor simply a missing go/no-go gate.
Instead, the core issue is that the team did not perform a sufficiently thorough regulatory and compliance assessment at the outset, so
non-compliant practices surfaced only later. Hence, the problem is best described as failure to identify applicable data regulations
early on.

Fiihlen Sie sich schimerzvoll, wenn Sie so viele IT-Zertifizierungen und Zertifizierungsunterlagen sehen? Was sollen Sie machen?
Welche Priifung und welche Priifingsunterlage sollen Sie wéhlen? Wir PriifingFrage konnen die geeignete Prifimgen fiir Sie wihlen,
wenn Sie wissen nicht, wie sich zu entscheiden. Sie konnen jetzt sehr populire PMI PMI-CPMAI Zertifizierungspriifing wihlen.
Diese Zertifizierung hat viele Vorteile. Auerdem, wenn Sie sehr effektiv die Priifing vorbereiten, kénnen Sie sich fir PMI PMI-
CPMAI Dunps von PriifingFrage entscheiden. Es ist die beste Methode fiir dich, diese PMI PMI-CPMAI Priifing einfach zu
bestehen.

PMI-CPMAI Deutsche Priifungsfragen: https//www.pruefingfrage.de/PMI-CPMAI-dumps-deutsch.html

PMI PMI-CPMAI Dumps Deutsch Die Fragen werden fast alle gesammelt und aus dem urspriinglichen Fragen Pool ausgewéhlt,
die zu einer hohen Trefferquote beitragen, PMI PMI-CPMAI Dumps Deutsch In der Wirklichkeit ist es doch nicht zu erfiillen,
Unsere Website ist ein flirender Dumps- Anbieter in der Welt, wer jeden Kandidaten mit der genauesten PMI PMI-CPMAI
Deutsche Priifingsfragen Priifimgsvorbereitung und die beste Qualitit Service anbietet, PMI PMI-CPMAI Dumps Deutsch Jetzt
konnen Sie einige effiziente Ausbildung Werkzeuge benutzen, um Ihnen zu helfen.

Oder auch nur Miill, Es ist wahr, dass Nietzsche selbst die Fakten oft PMI-CPMAI Deutsche Priifimgsfragen verkehrt herum
ausdriickt, nicht nur, damit Nietzsche selbst seine Bedeutung steil erklirt, sondern auch, weil er oft selbst so denkt.

Neuester und giiltiger PMI-CPMAI Test VCE Motoren-Dumps und PMI-
CPMAI neueste Testfragen fiir die IT-Priifungen

Die Fragen werden fast alle gesammelt und aus dem urspriinglichen PMI-CPMAI Fragen Pool ausgewihlt, die zu einer hohen
Trefferquote beitragen, In der Wirklichkeit ist es doch nicht zu erflillen.

Unsere Website ist ein fiihrender Dumps- Anbieter in der Welt, PMI-CPMAI Kostenlos Downloden wer jeden Kandidaten mit der
genauesten PMI Priifungsvorbereitung und die beste Qualitéit Service anbietet.

Jetzt kénnen Sie emnige effiziente Ausbildung Werkzeuge benutzen, um Thnen PMI-CPMAI Kostenlos Downloden zu helfen, Wenn
Sie die Priifung nach dem Kauf der PriifingFrage-Produkte nicht bestehen, versprechen wir Thnen 100% eine volle Riickerstattung,

o PMI-CPMAI Ubungsmaterialien - PMI-CPMAI realer Test - PMI-CPMAI Testvorbereitung [ Suchen Sie jetzt auf w»
www.pruefingfrage.de [ nach = PMI-CPMAI (] um den kostenlosen Download zu erhalten [TPMI-CPMAI Online
Priifingen

e PMI-CPMAI PDF Demo [1 PMI-CPMAI Simulationsfragen (| PMI-CPMAI Deutsch Priifingsfragen [ Suchen Sie
jetzt auf [ www.itzert.com [ nach [1 PMI-CPMAI [] um den kostenlosen Download zu erhalten [ /PMI-CPMAI
Lerntipps

e PMI-CPMAI Priifingsguide: PMI Certified Professional in Managing Al - PMI-CPMAI echter Test - PMI-CPMAI
sicherlich-zi-bestehen @ URL kopieren [ de.fast2test.com [} Offhen und suchen Sie = PMI-CPMAI < Kostenloser
Download [/PMI-CPMAI Online Priifingen

e PMI-CPMAI Schulungsunterlagen [ PMI-CPMAI Deutsche Priffingsfragen [ PMI-CPMAI PDF Demo [ Suchen
Sie einfach auf™> www.itzert.com < nach kostenloser Download von [ PMI-CPMAI | [IPMI-CPMAI German

e PMI-CPMAI PMI Certified Professional in Managing Al neueste Studie Torrent - PMI-CPMAI tatséchliche prep Priifung [
71 Offiien Sie w» www.itzert.com [ | geben Sie [ PMI-CPMAI 1 ein und erhalten Sie den kostenlosen Download [

[ /PMI-CPMAI Deutsche Priifingsfragen


https://www.zertfragen.com/PMI-CPMAI_prufung.html
https://www.pruefungfrage.de/PMI-CPMAI-dumps-deutsch.html
https://www.pruefungfrage.de/PMI-CPMAI-dumps-deutsch.html
https://www.zertpruefung.ch/PMI-CPMAI_exam.html
https://www.pruefungfrage.de/PMI-CPMAI-dumps-deutsch.html
https://www.pruefungfrage.de/PMI-CPMAI-dumps-deutsch.html
https://www.pruefungfrage.de/PMI-CPMAI-dumps-deutsch.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pruefungfrage.de%252fPMI-CPMAI-dumps-deutsch.html
https://de.fast2test.com/PMI-CPMAI-practice-test.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pruefungfrage.de%252fPMI-CPMAI-dumps-deutsch.html
https://www.itzert.com/PMI-CPMAI_valid-braindumps.html

PMI-CPMAI Zertifikatsdemo | PMI-CPMAI PDF Testsoftware [| PMI-CPMAI German [ URL kopieren 8-
www.itzert.com [ 8¢ [] Offhen und suchen Sie ‘- PMI-CPMAI [ -] Kostenloser Download [ /PMI-CPMAI German
PMI-CPMAI PMI Certified Professional in Managing Al neueste Studie Torrent - PMI-CPMAI tatséchliche prep Priifing [ ]
[ Suchen Sie auf - www.zertfragen.com [12¢- [ nach ¥ PMI-CPMAI [ und erhalten Sie den kostenlosen Download
mithelos [/PMI-CPMAI Deutsche Priifingsfragen

PMI-CPMAI Ubungsmaterialien - PMI-CPMAI realer Test - PMI-CPMAI Testvorbereitung [ | Geben Sie {
www.itzert.com } ein und suchen Sie nach kostenloser Download von » PMI-CPMAI « JPMI-CPMAI Examengine
PMI-CPMAI Mit Hilfe von uns knnen Sie bedeutendes Zertifikat der PMI-CPMAI einfach erhalten! [ Offhen Sie die
Webseite w» www.zertpruefung.ch [ und suchen Sie nach kostenloser Download von [ PMI-CPMAI (] [/PMI-

CPMAI Lemtipps

Neueste PMI Certified Professional in Managing Al Priifung pdf - PMI-CPMAI Priifing Torrent [ Suchen Sie einfach auf
[ www.itzert.com [ ] nach kostenloser Download von = PMI-CPMAI [] [ /PMI-CPMAI Musterpriifingsfragen
PMI-CPMAI Deutsche Priifingsfragen [| PMI-CPMAI Schulungsunterlagen [1 PMI-CPMAI Zertifikatsdemo [] w=
www.deutschpruefing.com [ ist die beste Webseite um den kostenlosen Download von ( PMI-CPMAI ) zu erhalten
OPMI-CPMAI Online Priifingen

www.stes. tyc.edu.tw, www.stes.tyc.edu.tw, pct.edu.pk, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, ncon.edu.sa,
korisugakkou.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, nextlevel.combd, Disposable vapes


https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pruefungfrage.de%252fPMI-CPMAI-dumps-deutsch.html
https://www.zertfragen.com/PMI-CPMAI_prufung.html
https://bonten-maru.com/?s=PMI-CPMAI+%25c3%259cbungsmaterialien+-+PMI-CPMAI+realer+Test+-+PMI-CPMAI+Testvorbereitung+%25e2%259b%2585+Geben+Sie+%257b+www.itzert.com+%257d+ein+und+suchen+Sie+nach+kostenloser+Download+von+%25e2%2596%25b6+PMI-CPMAI+%25e2%2597%2580+%25e2%2586%2595PMI-CPMAI+Examengine
https://www.zertpruefung.ch/PMI-CPMAI_exam.html
https://classicrockradio.eu/?s=Neueste+PMI+Certified+Professional+in+Managing+AI+Pr%25c3%25bcfung+pdf+-+PMI-CPMAI+Pr%25c3%25bcfung+Torrent+%25f0%259f%258d%258b+Suchen+Sie+einfach+auf+%25e2%25ae%2586+www.itzert.com+%25e2%25ae%2584+nach+kostenloser+Download+von+%25e2%259e%25a0+PMI-CPMAI+%25f0%259f%25a0%25b0+%25f0%259f%2592%2596PMI-CPMAI+Musterpr%25c3%25bcfungsfragen
https://www.deutschpruefung.com/PMI-CPMAI-deutsch-pruefungsfragen.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3836369
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3836204
https://pct.edu.pk/profile/jacobwa701
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3834894
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3835599
https://ncon.edu.sa/profile/lauraja591
https://korisugakkou.com/profile/ianlee337
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3835027
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3835891
https://nextlevel.com.bd/profile/tomboyd290
https://frvape.com

