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Our content and design of the LAM1 exam questions have laid a good reputation for us. Our users are willing to volunteer for us.
You can imagine this is a great set of L4AM1 leaming guide! Next, I will infroduce you to the most representative advantages of
[AMI Real Exam. You can think about whether these advantages are what you need! First, we have high pass rate as 98% to
100% which is unique in the market. Secondly, the price of the L4M1 study materials is favourable.

CIPS L4M1 Exam Syllabus Topics:

Topic

Details

Topic 1

Understand and analyse aspects of organisational infrastructure that shape the scope of procurement and
supply chain functions: This section measures that skill of supply chain strategists and organizational analysts
n understanding corporate governance, documented policies, accountability, and ethics. It also covers the
impact of organisational policies and procedures on procurement and supply

Topic 2

Public, private, charity, not-for-profit, manufacturing, retail, construction, financial, agriculture, and service
sectors. It also covers analyzing the impact of the public sector on procurement and supply chain activities
public sector objectives, regulations, competition, accountability, and value for money. It finally covers the
impact of the private sector on procurement or supply chain activities.

Topic 3

Procedures, strategies, manuals, and internal finction mvolverment.

Topic 4

Understand and analyse the added value through procurement and supply chain management: This section
of the exam measures skills of supply chain managers related to identifying added value outcomes in
procurement and supply and evaluating cost savings, service improvements, and innovationsu
contributions.It also measures procurement and supply processes that contribute to added value.
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The Scope and Influence of Procurement and Supply (LAM1) examination is necessary for career advancement, therefore, doing
your best to prepare for the Scope and Influence of Procurement and Supply (LAMI1) certification examis essential. To succeed on
the Scope and Influence of Procurement and Supply (L4M1) exam, you require a specific Scope and Influence of Procurement and
Supply (LAMI) exam environiment to practice. But before settling on any one method, you make sure that it addresses their specific
concerns about the LAM1 Exam, such as whether or not the platform they are joining will aid them in passing the Scope and
Influence of Procurement and Supply (L4AM1) exam on the first try, whether or not it will be worthwhile, and will it provide the
necessary LAM1 Questions.

CIPS Scope and Influence of Procurement and Supply Sample Questions
(Q40-Q45):

NEW QUESTION # 40
Describe what is meant by the 5 Rights of Procurement (25 points)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

How to approach the question

- This question is worth 25 marks so you can imagine what the mark scheme will look like. There are 5 Rights so there will be 5
points for each Right. Naming the Right will be one point, then you have 4 points for a description and example. You should
therefore aim to have 4-5 sentences per Right.

- I would recommend using headings for this type of essay- clearly putting your essay into 5 sections for each right. This makes it
easy for the examiner to mark.

Proposed Essay structure

- Introduction - what is meant by the 5 Rights

- Price

- Quality

- Quantity

- Time

- Place

- Conclusion - why it's important, all rights are equally as important

Example Essay

Procurement revolves around achieving the delicate balance of acquiring goods and/ or services at the right price, quality, quantity,
time, and place. This essay explains why these "Five Rights of Procurement" are important and explains how using this metric can
help procurement to make smart choices when they purchase goods or services.

Price:

Firstly, it is important that procurement do not simply seek to find the cheapest option. The First Right is about finding the product/
service at an affordable price that doesn't compromise on quality. Let's say a company is buying office furniture. They might go for a
supplier that offers a good balance between cost and quality, ensuring they get good value for their money. Considerations here may
nclude Total Cost of Ownership, the Price Iceberg, and Whole Life Costing. The company therefore may seek to get the best price,
but in relation to how long the furniture will last. A cheap chair that will break after one year may not be the best price compared to
another chair which will last 10 years.

Qualty:

The second right, quality, looks at legal compliance and fitness for purpose. Quality adherence aligns with specifications as well as
legislation such as the UK Sale of Goods Act 1979. This helps ensure that items meet their commonly intended purpose and
maintains satisfactory condition. Buyers deploy both reactive measures like Quality Control and proactive approaches like Quality
Assurance to uphold the stipulated quality. This commitment not only ensures legal compliance but also underpins customer
satisfaction, brand reputation, and ethical sourcing policies. An example of quality is an organisation buying a washing machine that
conforns to ISO standard 97.060 and has a 2-year warrantee.

Quantity:

The third right, quantity, is a strategic consideration about how much of an item to order. It is connected to efficient inventory
management. One tool that procurement can use to ensure they order the right quantity of a product is Economic Order Quantity
(EOQ) - this serves as a tool for finding the equilibrium between stock-holding costs and avoiding stockouts. Market conditions,
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supply chain dynamics (e.g. JIT / Lean manufacturing), and organizational policies collectively play a pivotal role in determining the
right quantity. For exanple a confectionary manufacturer will need to order the right number of eggs to make cakes- they will need
to consider how many eggs they will need in order to make the cakes, but also take into consideration that they may not need them
all at onceand that eggs can expire. The use of an MRP system is helpful when determining quantities of products to order.

Time:

Time is about getting things when we need them. In the above example, an egg delivery timing for a confectionary manufacturer will
be pivotal to making the cakes on time. Other considerations about time include changing market forces and customer demand. The
use of forecasting is therefore extremely useful; particularly if there are peaks in demand for a product, such as toys at Christmas.
Moreover, organizations need to avoid bottlenecks and production stoppages, so time (including lead time and delivery time) is an
important consideration when making orders.

Place:

Lastly, place is about getting things to the right location. Minimizing environmental impact, reducing risks during transit, and
optimizing warehousing practices contribute to achieving the right place. This is particularly important for perishable itens such as
food, and for items which require specific storage conditions such as chemicals. This involves good planning in terms of logistics,
minimizing any impact on the environment during transport and a consideration for safety.

In conclusion, the Five Rights of Procurement provide a structured framework for organizations to optimize their sourcing practices.
All rights are equally as important and it is the relationship between the Rights which is key. While price, quality, quantity, time, and
place form the foundation, evolving models acknowledge additional elements like the Right Relationship with the Supplier. Embracing
these principles not only ensures operational efficiency but also promotes sustainability and ethical conduct throughout the
procurement process, contributing to long-term success in a globalized and dynamic marketplace.

Tutor Notes

- The 5 Rights is a big topic in CIPS so do learn them off by heart. It's p. 20 in the study guide.

- The conclusion mentions that additional 'rights' are starting to be introduced into the matrix, this is true and isn't mentioned in this
study guide. I believe this starts to come up in Level 5. Just something to be aware of- some people are now talking about other
Rights such as finding the right supplier and the right relationship. It's good to know, but not essential for this essay. Neither is
knowing the ISO standard for washing machines - that's certainly not in the book. You can sprinkle in your own knowledge to
essays like this, as it demonstrates you're able to apply the theory to real life. Why I remember the ISO for washing machines is a
different story....

- You could also have mentioned the following topics;

o price - using the right currency and incoterm, aggregation of spend, negotiating prices o quality - conformance and performance
specs o quantity - fulfilling retail orders, large order quantities leading to discount o time - additional costs of a stockout, impact on
relationships and reputation o place - additional costs if delivery fails

- This is the type of question you can easily over-write. It's a huge topic and you could easily spend too long on it and not have
enough time to answer other questions. So be careful with your timings. You don't need to mention everything above.

- Another way this type of question can come up is as a scenario. E.g. XYZ is a manufacturer of cakes and needs to order eggs.
Discuss how XYZ can ensure the 5 Rights of Procurement when ordering Eggs.

NEW QUESTION # 41
Explain, with examples, the advantages of a Procurement Departiment using electronic systens (25 marks)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

- Mention of some of the following benefits with at least one example provided against each; cost savings, time savings, more
efficient, higher levels of transparency, easier to access historical records to informupon decision making, mitigates risks such as
fraudulent spending, easier to track spend against budgets, ensures compliance with regulations, provides 'real-time' information,
paperless communications (so more environmentally friendly), assists in Supply Chain Management and integration with supply
partners.

- I'd suggest 5 is a good amount to aim for

Exanple Essay

Procurement stands to gain numerous benefits from the adoption of electronic systens. These electronic tools and systens bring
efficiency, accuracy, transparency, and cost-effectiveness to the procurement process. Here are several compelling reasons why
procurement should leverage electronic systens:

Cost savings - the use of electronic tools saves organisations money. Although there is an initial cost outlay, over time the systems
will save the organisation money. For exanmple the use of e-procurement tools can save money by accessing a wider pool of
suppliers. For example, when using an e-sourcing portal, a tender may reach a larger number of suppliers- this makes the tender
more competitive thus driving down prices.

Compared to traditional methods such as phoning suppliers for prices, the use of electronic portals encourages suppliers to 'sharpen



their pencils' and provide the best prices in order to win work. Money is also saved as communication is digital (so there is no costs
for paper and postage).

Time savings - electronic tools automate a lot of processes which saves time. An example of this is e-requisitioning tools where
orders can be placed automatically by a piece oftechnology when quantities of a material reach a certain level. For exanple, in a
cake manufacturing organisation they may use an MRP system which calculates how many eggs are required per day. The machine
knows that when the company only have 50 eggs left, a new order needs to be issued to the supplier. The MRP system (e-
requisitioning system) therefore saves time as the Procurement department doesn't have to manually pick up the phone to place the
order with the supplier- it is done automatically.

Access to higher levels of mformation - e-Procurement gives you centralised access to all your data. You can access the system to
look at historical purchases with ease compared to having to dig through folders and filing cabinets. For exanple, an electronic PO
system will hold details of all historical POs, this means if someone has a question about a PO that was raised 4 months ago, finding
the information is much easier and quicker. Some systers may also be able to provide analytical data such as changes to spend over
time, or which suppliers a buyer spends the most money with. This higher level of information can help inform upon future decision
making, For exanple, if the organisation wishes to consolidate its supplier base it would look through historical data provided by the
electronic system to find out which suppliers are used the least and remove these from the 'pre-approved supplier list'. This level of
data might not be available in manual systemns.

Better budget tracking - using electronic systens allows for real-time information to be collected which allows Procurement
Managers to see where spend is compared to forecasts and budgets. An example of this is in the use of Pre-Payment Cards - rather
than giving staff members petty cash to make transactions and having to chase this up and collect receipts and change, a pre-
payment card usually comes with an online portal where a manager can see what has been purchased and the remaining budget on
that card for the month. A manager may be able to see for exanple that a member of staff has spend £300 of their allotted £500
monthly allowance.

Higher levels of transparency and control - using E-procurement tools allows an organisation to track who is ordering what. For
example, an e-requisitioning tool may allow Procurement Assistants to make purchases up to £500 but set an automatic escalation if
they try to buy something of higher value. This allows for Management to have greater levels of visibility and more control over
spending. Another example of transparency and control is in the use of e-sourcing tools to run a competitive tender exercise. All
commumnication between the buyer and suppliers is tracked on the system and award letters can be sent via the system too. This
reduces the risk of information being lost.

Environmental benefits- the use of e-procurement tools means that there is less paperwork nvolved. For example, rather than
creating a physical PO which needs to be signed by a manager, an electronic system can allow a manager to sign-off the purchase by
clicking a button. This means there is no requirement for the document to be printed. This saves paper and thus has a positive on the
environment. Using electronic systems may help an organisation achieve their environmental targets.

In conclusion there are numerous benefits for procurement to adopt e-procurement tools. Depending on the sector and requirements
of each individualised company, some advantages may be more pertinent than others, but it is undeniable that technology is helping
to shape the industry into a value adding function of organisations.

Tutor Notes

- With an essay like this you could use subheadings and number the advantages if you like. It's a good idea to do one advantage per
paragraph and using formatting really helps the examiner to read your essay.

- study guide p.108

NEW QUESTION # 42
Describe the four main ways that a Public Sector organisation can procure goods or services (25 points)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

How to approach this question

- This question is testing to see if you know the 4 procurement procedures allowed in the Public Sector which are: open, restricted,
competitive dialogue, competitive dialogue with negotiation. The Public Sector is limited in how it can procure due to the Public
Contract Regulations, so things like Early Supplier Involverment isn't an option.

- The question doesn't specifically say it has to be these four, but these are the ones in the book. Because of the vagueness you
could say something like running a competition and awarding via a Framework instead.

Talking about Public Private Partnerships could also be appropriate but that is outside of the scope of this module (and Level! It
comes up in Level 5). These answers would be accepted.

- Also note that it doesn't say the UK in the question, so if you answered this about your own country, that would be fine.

Exanple Essay
Each country's government has its own regulations relating to how goods, services and works can be procured.



The UK's procurement rules is currently dictated by the Public Procurement Regulations 2015 which is based off EU Procurement
Directives. This piece of legislation will likely be superseded in Autunn 2023 due to the UK leaving the EU. Until this point, the PCR
allows UK public sector organisations to procure in the following ways: open, restricted, competitive dialogue, competitive dialogue
with negotiation Open Procedure: This is the most straightforward and transparent method. A local government issues an open
tender for office supplies. Any company that provides these supplies can submit a bid. The government then evaluates all bids based
on price, quality, and delivery terms to select the supplier. Any interested supplier can submit a tender. The process is open from the
outset, and all submissions are evaluated against pre-defined criteria. This procedure is used when you wish to attract a large number
of bidders for the opportunity and is often posted online on a platform such as Find A Tender.com so that suppliers can find the
opportunity. Ifit is a large contract it is a requirement for details to be published on OJEU. The disadvantage of using this approach
is that you may receive many bids which can be time-consuming,

Restricted Procedure: In this method, the public sector organization invites suppliers to express their interest.

After a preliminary selection process, only those who meet the criteria are invited to submit tenders. This is used when the
opportunity is more technical, for example a healthcare authority needs specialized medical equipment. The authority would requests
expressions of interest from suppliers. After reviewing these, it invites a shortlist of qualified suppliers to submit detailed bids for
further evaluation. The benefit of this approach is that unsuitable suppliers are weeded out early, this saving time.

Competitive Dialogue: This is used for complex contracts where the organization cannot define the technical means or legal or
financial make-up of a project in advance. A dialogue with selected bidders is conducted to develop one or more suitable solutions,
which are then put out to tender. For example, a local council is planning a new public transport system but is unsure of the best
solution. It enters into a dialogue with several firms specializing in transport systems to explore various options before requesting final
bids based on the developed solutions. Suppliers can be eliminated through the dialogue process based on pre-determined criteria.
Competitive Dialogue with Negotiation: Similar to competitive dialogue, but with an added phase of negotiation. It's used for
particularly complex projects where the needs cannot be met without adaptation of readily available solutions. For example: a
government department requires a complex IT system that integrates various existing systens. It engages in a competitive dialogue to
develop potential solutions and then negotiates with bidders to refine these solutions before finalizing the contract. This procedure
allows for negotiations with the winning bidder to readjust requirements if needed.

The approach taken by a public sector organisation will depend on a number of factors, but in particular the complexity of the
project and whether there is a pre-determined scope. Other factors to consider include; the time-sensitiveness of the project and
how quickly the procurement exercise needs to be completed, the amount of suppliers in the marketplace, and whether suppliers
need to be consulted on to create the specification.

Tutor Notes

- These four procedures are outlined on p.212. Post PCR 2015, these procedures may change, or be renamed, depending on what
the UK government decide to do. So if you're taking this exam in November 2024 or later, note that the study guide is now out of
date and you should conduct a bit of your own research.

- You could also mention that the value of spend is a factor when public sector organisations are deciding on a procurement route.
For really low value stuff; like they need a new sofa for the office, most organisation's requirements are to get three quotes and
compare them. That isn't in the study guide, it's just real life (I've worked in this sector so know thisstuff). Each organisation will have
it's own thresholds for what procurement route needs to be taken, so I wouldn't comment on that but generally if it's under £10k
there's quite a bit of flexibility. Where you reach 'threshold' then things become very serious and there's much more scrutiny.

- Thresholds are not part of the syllabus so don't worry about learning this. But if you're interested have a read here: New public
procurement thresholds from 1 January 2024 - BM Insights - Blake Morgan

NEW QUESTION # 43
Explain the main differences between the Public Sector and the Private Sector (25 marks)

Answer:

Explanation:

See the solution in Explanation part below.

Explanation:

Bottom of Form

Top of Form

- This is an open question. You could really talk about anything, Here's some ideas of content:



Public Sector !

Driver - achieve defined service levels Dirivers profitability

Diverse Stakeholders Léss Stakeholders

Strict Regulation and Public Accountability Fess regulation and public accountability

Procurement is driven by achieving valuedfar’ | Procurement is driven by Brand Values
money - three EEES (e.g., quality, CSR, innovation)

Suppliers kept at arm’s length Suppliers seen as essential collaborators
Strategy is always open competition Strategy can include ESI, partnerships

Example Essay
The public and private sectors, while both essential to a nation's economy, operate under different paradigirs, primarily due to their

distinct drivers, stakeholders, regulations, procurement aims, and supplier relationships.

Drivers

The most findamental difference lies in their drivers. Private sector organizations are primarily profit-driven; their existence hinges on
their ability to generate profits. This profit influences their strategies, operations, and overall objectives. Conversely, public sector
organizations are not driven by profit. Funded by taxpayer money, their primary objective is to deliver services effectively and
efficiently to the public. Their success is measured not in financial terms, but in how well they meet the service levels required by the
citizens who finance them through taxes.

Stakeholders

The range and influence of stakeholders in the two sectors also differ markedly. In the public sector, the stakeholder base is much
broader, encompassing every member of society who interacts with or benefits from public services like healthcare, policing, and
road maintenance. However, these stakeholders typically have less power to influence policy or practices. In contrast, stakeholders
in the private sector, such as shareholders and customers, often have a more significant influence on company policies and practices.
The private sector's narrower stakeholder base allows for more direct impact and influence from these groups.

Regulations

Regulations in the public sector are generally more stringent than in the private sector. Public sector entities, governed by regulations
like PCR 2015, must demonstrate sound procurement practices and are accountable to society at large. This contrasts with the
private sector, where companies have more latitude in choosing suppliers and are not obliged to justify their decisions publicly. The
private sector faces fewer regulatory constraints, allowing for more flexibility in business decisions.

Procurement Ains

Procurement in the public sector is guided by the principles of efficiency, economy, and effectiveness, often summarized as the '3 Es'.
The focus is on achieving value for money, considering both quality and price. In contrast, private sector procurement is more
diverse in its ains, reflecting the organization's specific goals, which could range from profit maximization to innovation or
sustamnability. The private sector's procurement decisions are more closely aligned with the organization's unique values and
objectives.

Supplier Relationships

Finally, the nature of supplier relationships differs significantly between the two sectors. The public sector is mandated to maintain a
certain distance from its suppliers, ensuring equal treatment and open competition, as dictated by regulations like the PCR. This
contrasts with the private sector, where companies are fiee to develop closer, more strategic relationships with preferred suppliers.
The private sector can engage in practices like partnerships and Early Supplier Involvement, which are typically not permissible in the
public sector due to the need for impartiality and fairness.

In summary, while both sectors aimto deliver services or products effectively, the public sector's focus on service delivery for the
public good, stringent regulations, broad stakeholder base, and specific procurement principles, sets it apart from the private sector's
profit-driven, flexible, and more narrowly focused approach.

Tutor Notes

- At Level 4 the questions are usually explain or describe, so don't worry too much about doing an in depth

'compare and contrast' style of answer. They don't expect that level of detail here. Simply saying Public Sector does X and Private
Sector does Y is all you need.

- I have mentioned PCR 2015 - if you're taking this exam in 2025 you may need to update this reference with the new regulations.
-L0O4.3p.220/p. 226

NEW QUESTION # 44

It is important for an organisation to balance achieving Added Value and ensuring processes are conmpliant.

Explain the consequences of focusing on one area over the other and how an organisation can achieve both in its procurement
activities (25 points).

Answer:

Explanation:
See the solution inExplanation partbelow.



Explanation:

How to approach this question.

- There's many aspects to this question - make sure you're answering them all:

- Explain what added value is and explain what 'ensuring processes are compliant' means (this could be your introduction) Added
Value = achieving more for the same money. May be in producing an item cheaper, or by procuring additional features at no
additional cost. Requires innovation and creativity. The focus is on the outcome. Compliant Processes - this is focusing on the
process, rather than the outcome. Ensuring that purchases are made in line with internal and external rules/ procedures. This may be
following Standard Operating Procedures, purchasing to strict budgets and the exclusive use of e-procurement tools.

- Explain the consequences of focusing on added value over compliance; can result in maverick spending, less visibility for
management, may have additional risks if procuring items without following procedures - this may have legal and financial
repercussions, Time-consuming, May lead to added expenses

- Consequences of focusing on compliance over added value; May foster a silo-mentality, Misses out on flexibility and agility, misses
out on collaborative whole life costs reductions, Procurement finction becomes rigid, inflexible and inwardly focused

- How both can be achieved; 1) Seek to add value only for certain purchases such as capital-expenditure itens and not for others
such as stationary.2) Ensure time is well-spent i.e. focus on added value for purchases where this can be most achieved, and focus
on compliance where there is high risks. 3) Review processes regularly to ensure both goals are being achieved 4) Complete 'lessons
learned' activities after big procurement activities to advise on future procurement activities- were both Added Value and
Compliance achieved? How could this be improved next time?

- these three should form the main body of your essay. Above are many ideas you could explore, you won't have time to talk about
all of them so pick a couple that resonate with you Conclusion - the balance is important Example Essay Added value refers to the
extra worth or enhancement a company provides to a product, service, or process that goes beyond the intrinsic value inherent in the
initial mput. It represents the additional benefits or features that make a product or service more desirable to customers, often
Justifying a higher price or distinguishing it from competitors. Procurement often look to achieve added value in procurement activities
but achieving this whilst remaining compliant (adhering to established laws, regulations, standards, and nternal policies) can be tricky.
Achieving a delicate equilibrium between pursuing added value and ensuring stringent conmpliance in procurement activities is pivotal.
This essay explores the consequences of emphasizing one area over the other and outlines strategies for organizations to successfully
navigate the dual goals of attaining added value and maintaining compliance.

Consequences of Focusing Solely on Added Value:

Prioritizing added value without due consideration for compliance can expose an organization to a myriad of risks. One notable
consequence is the potential compromise of regulatory requirements and legal standards.

For mstance, if a procurement team is solely driven by obtaining cost-effective solutions or innovative products, they may
nadvertently overlook compliance with industry-specific regulations, leading to legal ramifications and reputational damage.
Moreover, an exclusive focus on added value may neglect crucial ethical considerations. An organization, in pursuit of cost savings
or improved efficiency, might engage with suppliers that violate ethical standards or engage in unethical business practices such as
modern day slavery. Such associations can tarnish the organization's reputation, eroding the trust of stakeholders and customers
alike.

Consequences of Overemphasizing Compliance:

Conversely, a hyper-focus on compliance without adequate consideration for added value can result in missed opportunities and
suboptimal outcomes. Strict adherence to procedural norms and regulations might lead to an overly bureaucratic procurement
process, hindering innovation and stifling the organization's ability to adapt swiftly to market changes.

Furthermore, an excessive emphasis on compliance might limit engagement with suppliers, stifling creativity and potential
breakthroughs. For instance, a procurement team rigidly adhering to compliance protocols might miss out on collaborating with
smaller, mnovative suppliers that could offer unique and value-added solutions.

Strategies for Achieving Both Added Value and Compliance:

To navigate the delicate balance between added value and compliance, organizations can adopt several strategic approaches. First
and foremost, an organization should establish clear procurement policies and procedures that incorporate both compliance
requirements and avenues for seeking added value. This ensures that all procurement activities align with regulatory standards while
leaving room for innovation.

Effective supplier management plays a pivotal role in achieving this balance. By thoroughly vetting and categorizing suppliers based
on their ability to deliver value and comply with regulations, organizations can strategically align their procurement activities. For
example,suppliers that have a proven track record of conpliance can be trusted with critical components, while those offering
mnovative solutions may be engaged for projects that prioritize added value.

Leveraging technology is another essential strategy. Implementing advanced procurement software that integrates compliance checks
and offers analytics for value assessment can significantly enhance the efficiency of procurement processes. Automated systens can
streamline due diligence, ensuring that suppliers meet compliance standards while providing insights into their potential to deliver
added value.

Additionally, fostering a culture of collaboration within the procurement team and across organizational departments is crucial
Encouraging open communication enables different stakeholders to contribute insights on compliance and added value. Cross-
functional collaboration ensures that procurement decisions align with broader organizational goals and values.

In conclusion, the strategic balancing act between achieving added value and ensuring compliance in procurement is indispensable for
organizational success. By recognizing the consequences of favouring one area over the other and adopting a holistic approach, this



safeguards against risks but also positions the organization for sustained growth and competitiveness in the ever-evolving business
landscape.

Tutor Notes:

- Examples highlight that you understand the material you have studied and can apply it to real life scenarios.

You could take a certain industry or organisation and explain the consequences for them of focusing on one over the other. E.g. In
the construction industry it is very important that organisations achieve compliance in their procurement activities. This includes
ensuring there are robust contracts in place and that legislation such as CDM and Health and Safety is followed. When procuring a
construction contract the danger of focusing on Added Value over compliance is that this may result in key legislation being forgotten
which leads to legal proceedings against the buyer. For example, if the buyer procures a construction contract without fulfilling the
responsibilities outlined in the CDM and H&S regulations, this can result in huge fines for the company and potential jail time for
senior managemnent.

- The risk of focusing on compliance over added value may be in missing out on alternative proposals. For example, if a buyer is
procuring a construction project of a new hospital and they focus too much on compliance, they may not engage in Early Supplier
Involverment or cross-functional working which may bring up alternative ideas such as different ways the hospital could be built. The
alternative ideas may result in higher quality or cost savings which are missed by the buyer. This results in a more costly, or lower-
quality hospital being built.

- Overall, what CIPS are testing you on here is that you understand that the procurement department should aim to achieve both -
it's a balancing act between compliance and added value and this could be viewed as a pendulum- it's important not to swing too
heavily in one direction. That's actually a really good metaphor - feel free to use that in your conclusion!

- study guide p. 114

NEW QUESTION # 45

The CIPS L4AM1 web-based practice test software is very user-friendly and simple to use. It is accessible on all browsers. It will
save your progress and give a report of your mistakes which will surely be beneficial for your overall exam preparation. A useful
certification will bring you much outstanding advantage when you apply for any jobs about CIPS company or products.
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