
L4M3 Exam Consultant | Cert L4M3 Guide

P.S. Free & New L4M3 dumps are available on Google Drive shared by PDFVCE: https://drive.google.com/open?
id=1DGvjA8aAZOih-6d8FW3lYjgoX5ZZOw6a

PDFVCE is the leader in the latest CIPS L4M3 Exam Certification and exam preparation provider. Our resources are constantly
being revised and updated, with a close correlation. If you prepare CIPS L4M3 certification, you will want to begin your training, so
as to guarantee to pass your exam. As most of our exam questions are updated monthly, you will get the best resources with
market-fresh quality and reliability assurance.

CIPS L4M3 Certification Exam is an excellent way for procurement professionals to gain specialized knowledge and advanced skill
sets in commercial contracting. With the increasing need for competent commercial contracting professionals worldwide, individuals
acquiring this certification are quite valuable to organizations. Moreover, this certification provides insight into key factors affecting
the contracting process, including legal and financial aspects. Overall, it offers an excellent opportunity for those looking to develop
their careers in procurement and contracting.

>> L4M3 Exam Consultant <<

Cert L4M3 Guide, Technical L4M3 Training
The CIPS Commercial Contracting (L4M3) exam dumps are real and updated L4M3 exam questions that are verified by subject
matter experts. They work closely and check all L4M3 exam dumps one by one. They maintain and ensure the top standard of
PDFVCE L4M3 Exam Questions all the time. The L4M3 practice test is being offered in three different formats. These L4M3 exam
questions formats are PDF dumps files, web-based practice test software, and desktop practice test software.

https://drive.google.com/open?id=1DGvjA8aAZOih-6d8FW3lYjgoX5ZZOw6a
https://www.passtestking.com/exam/L4M3
https://www.real4dumps.com/L4M3_examcollection.html
https://www.pdfvce.com/CIPS/L4M3-exam-pdf-dumps.html
https://www.real4dumps.com/L4M3_examcollection.html


CIPS L4M3 exam covers a range of topics related to commercial contracting, including contract formation, contract types, contract
negotiation, contract management, and dispute resolution. L4M3 exam is divided into two parts: the first part consists of multiple-
choice questions, while the second part is a case study that requires candidates to apply their knowledge and skills to a real-life
scenario. L4M3 Exam is designed to test candidates' understanding of the principles of commercial contracting and their ability to
apply these principles in a practical setting.

CIPS Commercial Contracting Sample Questions (Q143-Q148):
NEW QUESTION # 143 
Sally places a purchase order to the supplier for some components that her company requires. The supplier delivers the goods as
she asks, but the quality assurance team finds that these components are defective and unfit for the company's operations. Which
document is the ground to decide whether the goods received are fit for purpose?

A. Specification
B. Pre-qualification questionnaire
C. Code of conduct
D. CSR policies

Answer: A

Explanation:
According to USLegal Inc, fitness for purpose refers to the standard that must be met by a seller in the course of a business.
Generally, when a buyer makes known to a seller the particular purpose for which the goods are bought, there is an implied
condition that the goods are reasonably fit for that purpose (customer's requirements, needs, or desires). Specification is the ground
for deciding whether goods received are fit for purpose.
We already know that there are two types of specifications: conformance and performance specifications.
With conformance specification, the buyer lists out technical requirements to which the goods must conform.
Lacking of any requirement may be enough for the goods to be unfit. On the other hand, if performance specification is in use, the
goods must be fit for specific outputs that buyer has listed in the specification.
Providing the 'fit for purpose' goods is one of the fundamental obligations of seller in sale contract.
Unfulfilling this obligation would lead to legal consequences. If the goods are unfit for purpose, seller may have to:
- replace the non-conforming goods
- pay the damages to the buyer
Reference:
- Why you should keep attention to the specification when contracting with suppliers
- CIPS study guide page 137
LO 3, AC 3.1

NEW QUESTION # 144 
A buyer is procuring innovative new IT systems and has issued a performance specification as part of the invitation to tender. Is this
a suitable approach?

A. Yes, because it allows the bidder to present solutions and further inform the requirement
B. No, because the Procurement Team should only include outputs in specifications
C. No, because the bidder may use it to inflate costs
D. Yes, because it will improve relationships and collaboration between both parties

Answer: A

Explanation:
A performance specification outlines the results or outputs required, rather than dictating how they should be achieved. This is ideal
for innovation-focused procurement, like IT systems, as it allows suppliers to bring forward creative, technical solutions. It
encourages market input and can lead to better value and performance.
Reference:CIPS L4M3 Commercial Contracting Study Guide, Chapter 2, Section 2.1.3 - Types of specifications including
performance-based.

NEW QUESTION # 145 
Under which of the following scenarios an RFQ is most likely to be used?
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A. Design of a unique and complex software code
B. Purchase of complex machinery
C. When the buying organisation does not know the requirements in details and needs the input from suppliers
D. Purchase of a small number of standardised products under a framework agreement

Answer: D

Explanation:
The request for quotations is a procurement method that is used for small value procurements of readily available off-the-shelf
goods, small value construction works, or small value services procurements. Request for quotations works best under a framework
agreement This procurement method is also known as invitation to quote and shopping, and it does not require the preparation of
tender documents to the same extent as open tendering, request for proposals or two-stage tendering.
Among 4 options:
- "Purchase of a small number of standardised products under a framework agreement": the products are standardised and there is a
framework agreement in place, so RFQ is the best solution.
- "Purchase of complex machinery": Complex machinery is often a large purchase. Furthermore, suppliers' quality may vary. So
RFQ is not suitable, instead, depending on the situation, buyer may opt ITT or RFP to purchase this type of machinery.
- "Design of a unique and complex software code": Unique and complex software is not off-the-shelf, thus RFQ is not suitable.
- "When the buying organisation does not know the requirements in details and needs the input from suppliers": When the detailed
requirements are unknown, the best solution is request for proposal or developing dialogue with suppliers.
Reference:
- Request for Quotations
- CIPS study guide page 3-4
LO 1, AC 1.1

NEW QUESTION # 146 
A company is considering entering a new market. Which of the following are the external factors that influence the difference
between cost and price of this company? Select THREE that apply

A. Business strategy
B. Procurement policy
C. Process efficiency
D. Competitiveness of the market
E. Relative bargaining power of supplier and purchaser
F. Threat of substitution

Answer: D,E,F

Explanation:
The difference between cost and price is profit. According to Michael E.
Porter, the profitability of an industry is shaped by five forces:
1. Competition in the industry
2. Potential of new entrants into the industry
3. Power of suppliers
4. Power of customers
5. Threat of substitute products
The Question: only mentions
external factor, then business strategy is not accepted.
Reference:
LO 3, AC 3.3

NEW QUESTION # 147 
If a false statement of material fact is made by one of the contracting parties, the misled party will have remedies for:

A. Damages
B. Indemnity
C. Misrepresentation
D. Recission



Answer: C

Explanation:
A false statement that induces a party to enter a contract constitutes misrepresentation. This provides the misled party with remedies
that may include rescission (cancellation of the contract) and, depending on the type of misrepresentation (fraudulent, negligent),
possibly damages as well.
Reference:CIPS L4M3 Commercial Contracting Study Guide, Chapter 1, Section 1.3.1 - Misrepresentation and legal remedies.

NEW QUESTION # 148
......
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