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Mit der Lernhilfe zur CIPS LAM4 Zertifizierungspriifung von Zertpruefing konnen Sie die CIPS LAM4 Zertifizierungspriifing ganz
miihlos bestehen. Die von uns entworfenen Schulungsinstrumente werden Thnen helfen, die Priifung einmalig zu bestehen. Sie kénnen
unsere Demo zur CIPS LAM4 Zertifizierungspriifing in Zertpruefung als Probe kostenlos herunterladen und die CIPS LAM4
Prifimg ganz emfach bestehen. Wenn Sie noch zégern, benutzen Sie doch unsere Probeversion. Sie werden sich tiber ihre gute
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CIPS L4M4 Priifungsplan:

Thema Einzelheiten

This section examines analyzing market data, obtaining quotations
tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.

Thema 1

Therma 2 Understand the key processes that can be applied to the analysis of potential external suppliers:

Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
Thema 3 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.
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¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
Therm 4 approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing.

>>[4M4 Testantworten <<

Hilfsreiche Priifungsunterlagen verwirklicht Thren Wunsch nach der
Zertifikat der Ethical and Responsible Sourcing

Sind Sie einer von den vielen? Machen Sie sich noch Sorgen wegen den zahlreichen Kurse und Materialien zur CIPS [L4M4
Zertifizierangspriifing? Zertpruefung ist Thnen ene weise Wahl, denn wir Thnen die umfassendesten Priffingsmaterialien bieten, die
Fragen und Antworten und ausfithrliche Erklarungen beinhalten. Alle diesen werden IThnen helfen, die Fachkenntnisse zu beherrschen.
Wir sind selbstsicher, dass Sie die CIPS L4M4 Zertifizierungspriifimg bestehen. Das ist unser Versprechen an den Kunden.

CIPS Ethical and Responsible Sourcing .4M4 Priifungsfragen mit Losungen
(Q273-Q278):

273. Frage
A business may be faced with the challenge of deciding whether to source some of its requirements from external suppliers or
whether to make them internally. Which of the following factors is likely to justify the decision to make the requirements internally?

A. External sourcing involves cumbersome tendering procedures

B. The availability of in-house competencies and capacity to carry out the production
C. External suppliers are likely to be overcharging

D. The other suppliers are using older technology

Antwort: B

Begrindung;

Internal production is often justified when a company has the necessary competencies and capacity. This approach aligns with
responsible sourcing by leveraging internal capabilities for better control over quality, cost, and compliance with ethical and
environmental standards.

274. Frage

‘Why should procurement collate and review the buying organisation's historic supplier spend data prior to tendering?
* To identify opportunities where savings can be achieved

* To ensure suppliers deliver goods and services on time

* To elimnate supplier corruption and favouritism

* To make informed decisions about the suppliers to work with

A. 3 and 4 only
B. 2 and 3 only
C. 1 and 2 only
D. 1 and 4 only

Antwort: D

Begrindung;

Reviewing historical supplier spend data enables procurement professionals to identify areas wherecost savings can be achieved by
analyzing past expenditures and supplier performance. This analysis also aids in making informed decisions about future supplier
engagements by understanding previous spending patterns and supplier reliability.

Exact Extract from Study Guide:

"Spend analysis is a process that analyses the historical spend data of your organisation to provide answers to questions concerning
spend visibility, compliance, and cost-saving opportunities."
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275. Frage
During which stage of the procurement cycle would you remove suppliers that do not add value, or could pose a risk to the buying
organisation?

A. supplier selection
B. contract award

C. asset management
D. develop strategy

Antwort: A

Begrindung;

At supplier selection stage, unsuitable suppliers should be removed (those that do not add value or pose a risk). At develop strategy
stage you're not even looking at suppliers yet- you're just deciding what you need.

At contract award and asset management it's too late.

CIPS procurement cycle - Procurement Supply Cycle | CIPS

276. Frage
The use of Incoterms will eliminate all risks involved i international trade transactions. Is this statement true?

A. Yes, they eliminate all the risks of buying from an overseas supplier
B. No, they can reduce risks but will not eliminate them

C. Yes, they are popular because all risks are avoided

D. No, they will only provide assurance about the quality of goods

Antwort: B

Begrindung;

Incoterms clarify responsibilities between buyers and sellers, reducing certain risks but not eliminating them entirely. Responsible
sourcing requires recognising that Incoterms are only part of risk management in international trade, and other factors, such as
supplier reliability and quality, must be considered.

277. Frage
Which of'the following would you use to determine the outcome of a competitive tender? Select TWO.

A. reputation
B. location

C. distribution
D. quality

E. price

Antwort: D,E

Begriindung;

Price and Quality are the two considerations when marking a competitive tender.

Location, distribution and reputation may be considered for SOME tenders, but these would be sub-categories that fall under
'quality questions.
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