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CIPS Project and Change Management Sample Questions (Q56-Q61):
NEW QUESTION # 56 
Which of the following is aroot causeof 'resource allocation syndrome'?

A. lack of funding for projects
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B. not enough resource is available to complete several projects at once
C. resources are underused
D. team members do not wish to finish projects

Answer: B

Explanation:
Resource allocation syndrome, as described by Engwall and Jerbrant, occurs whenmultiple projects compete for limited resourcesin
multi-project environments. The shortage leads to delays and conflicts between project teams.
Reference:CIPS L5M8 Study Guide, p.48.

NEW QUESTION # 57 
_____ involves deining everyone involved in the project or affected by it and deining the best ways to manage relationships with
them.

A. Controlling stakeholder engagement
B. Planning stakeholder management
C. Identifying stakeholders
D. Managing stakeholder engagement

Answer: C

NEW QUESTION # 58 
The sigma means median.

A. False
B. True

Answer: A

NEW QUESTION # 59 
Soles is a footwear company which has recently set up its store in Ambrosi a. To manufacture its products, Soles incurs a range of
different colors. Which of the following would be an example of an indirect cost?

A. Cost of machines to produce shoes
B. Electricity used to run its factories
C. Cost of leather used to manufacture shoes
D. Salary paid to factory workers

Answer: B

NEW QUESTION # 60 
One of Juran's ten steps to quality improvement states that:

A. an organization should entrust improvement to individual employees rather than appointing teams or facilitators
B. an organization should avoid "keeping score" in order to achieve an overall atmosphere of quality improvement
C. an organization should minimize top management involvement in the achievement of individual employee goals
D. an organization should build awareness of the need and opportunity for improvement

Answer: D

NEW QUESTION # 61
......
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