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CIPS Project and Change Management LSMS8 Priifungsfragen mit Losungen
(Q77-Q82):

77. Frage
Which of'the following provides certifications as a Project Management Professional?

A. PMI

B. PMP
C.PMS
D.PMC

Antwort: C

78. Frage
A is a graphic display of data that illustrates the results of a process over time.

A. control chart

B. Pareto chart

C. statistical sampling chart
D. Six Signma chart

Antwort: A

79. Frage
An organizational culture with strong unit integration makes the project manager's job more difficult.

o A. False
e B. True

Antwort: A

80. Frage
Doctors who have been co-opted to actively participate in a project related to using information technology for chronic health
problens would be examples of stakeholders.

A. resistant
B. leading

C. neutral

D. supportive

Antwort: B

81. Frage
Which of the following is true of contingency reserves?

A. They allow for dollar amounts to be used to cover existing, fixed costs
B. They are not included in a cost baseline

C. They are also known as unknown unknowns

D. They allow for future situations that can be partially planned for

Antwort: D
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