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What's more, part of that ExamdPDF L6M1 dumps now are free: https//drive.google.convopen?
id=1ei59ySuaFn8kY2vDOXFx TEMT6HI 7eU

The software version is one of the different versions that is provided by our company, and the software version of the L6M1 study
materials is designed by all experts and professors who employed by our company. We can promise that the superiority of the
software version is very obvious for all people. It is very possible to help all customers pass the L6M1 Exam and get the related
certification successfilly.

You can prepare for the Strategic Ethical Leadership exam without an internet connection using the offline version of the mock exam.
CIPS L6MI practice test not only gives you the opportunity to practice with real exam questions but also provides you with a self-
assessment report highlighting your performance in an attempt. ExamdPDF keeps an eye on changes in the CIPS Strategic Ethical
Leadership exam syllabus and updates CIPS L6M1 Exam Dumps accordingly to make sure they are relevant to the latest exam
topics. After making the payment for CIPS L6M1 dumps questions you’ll be able to get free updates for up to 365 days. Another
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thing you will get from using the L6M1 exam study material is free to support. If you encounter any problem while using the L6M1
prep material, you have nothing to worry about.
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As you know, many exam and tests depend on the skills as well as knowledge, our LoM1 study materials are perfectly and
exclusively devised for the exam and can satisfy your demands both. There are free demos of our LM exam questions for your
reference with brief catalogue and outlines in them. You can free download the demos of our L6M1 learing prep on the website to
check the content and displays easily by just clicking on them.

CIPS L6M1 Exam Syllabus Topics:

Topic Details
¢ Understand and apply ethical practices and standards: This section measures the skills of Regulatory
Topic 1 Compliance Managers and assesses regulations that impact the ethical employment of people.

¢ Understand and apply methods to overcome leadership challenges: This section focuses on Conflict

Resolution Specialists and contrasts the sources of power and how they can be used to overcome common
Topic 2 challenges faced by procurement and supply chain leaders. It includes perspectives on individual power
and organizational power.

¢ Evaluate influencing styles for effective supply chain leadership: This section targets HR Managers and
compares leadership techniques that can be used to influence personnel involved in a supply chain. It

Topic 3 ncludes assessing the readiness of followers, leaders' attitudes to people, management by objectives, and

emotional intelligence. A critical skill assessed is assessing the readiness of HR for a particular task.

CIPS Strategic Ethical Leadership Sample Questions (Q18-Q23):

NEW QUESTION # 18

SIMULATION

Discuss the 5 approaches to management of the Blake Mouton Managerial Grid. How can this be applied to the role of a
procurement manager? (25 points)

Answer:

Explanation:

See the Answer is the explanation

Explanation:

Introduction

Management effectiveness is critical for organizational success, particularly in functions like procurement, where balancing cost
efficiency, supplier relationships, and operational effectiveness is key. The Blake Mouton Managerial Grid provides a framework for
evaluating leadership styles based on a manager's concern for people (team members, stakeholders, suppliers) versus concern for
production (task conpletion, efficiency, and profitability).

This essay will discuss the five approaches to management outlined in the Blake Mouton Managerial Grid and explore how
procurement managers can apply them to enhance procurement performance.

Understanding the Blake Mouton Managerial Grid

The Blake Mouton Managerial Grid (1964) classifies management styles based on two axes:

Concern for People - The degree to which a leader considers employee motivation, satisfaction, and well-being,

Concern for Production (or Task) - The extent to which a leader focuses on achieving organizational goals, efficiency, and
productivity.

This results in five distinct leadership styles, each with its strengths and weaknesses.

The Five Approaches to Management in the Blake Mouton Grid
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Management Style

Concern for People

Concern for Production

Impoverished Management Low Low
Task Management Low High
Country Club Management High Low
Middle-of-the-Road Management Moderate Moderate i'_'\] ::1 H e
Team Management High High I\‘»—---;} \\“:: _ C"

-
1. Impoverished Management (Low Concem for People, Low Concern for Production) Description:
Leaders with an impoverished management style exert minimal effort to manage people or production.
They often avoid decision-making, fail to motivate enployees, and show little interest in organizational goals.
This approach leads to low productivity, disengaged employees, and poor procurement outcomes.
Impact on Procurement Management:
[) Weak supplier management - Poor relationships with suppliers may lead to delivery delays and contract failures.
[ No cost control - Procurement teams may fail to negotiate favorable pricing due to lack of leadership.
[ Lack of strategic alignment - Procurement fails to support organizational goals, resulting in inefficiencies.
Exanple:
A procurement manager who ignores supplier performance reviews, does not enforce contract terns, and fails to manage
procurement risks would be practicing an impoverished management style.
2. Task Management (High Concern for Production, Low Concern for People) Description:
Task-oriented managers focus solely on efficiency, cost-cutting, and productivity, while neglecting employee well-being and
engagement.
This style is highly authoritative and focuses on strict rules, efficiency, and results-driven processes.
Impact on Procurement Management:
[] Strict cost control - The procurement team will focus on cutting costs and maximizing efficiency.
[J Strong compliance enforcement - Ensures strict adherence to procurement policies and regulations.
[J Supplier dissatisfaction - Overly aggressive cost-cutting and negotiation tactics may harm supplier relationships.
[ Low employee morale - Procurement assistants may feel undervalued, leading to high staff turnover.
Exanple:
A procurement manager who focuses only on cost reduction and efficiency, without considering supplier relationships or team well-
being, would fit this style.
3. Country Club Management (High Concern for People, Low Concern for Production) Description:
A country club manager prioritizes employee satisfaction and relationships but neglects productivity and performance.
This results in a friendly, low-pressure environment, but with low accountability and nefficiency.
Impact on Procurement Management:
[ Strong supplier and stakeholder relationships - Procurement teams collaborate well with suppliers but may overpay due to a lack
of tough negotiations.
[ High teammorale - Employees feel valued and motivated.
[ Lack of cost efficiency - Over-prioritizing relationships may result in weak cost controls.
[ Ineffective risk management - Procurement managers may fail to enforce strict supplier performance criteria.
Exanple:
A procurement manager who develops strong relationships with suppliers but fails to hold them accountable for poor performance is
practicing country club management.
4. Middle-of-the-Road Management (Moderate Concern for People, Moderate Concern for Production) Description:
Balances both people and task concerns, but does not excel in either.
Ensures some level of efficiency and employee satisfaction, but lacks a strong strategic direction.
Impact on Procurement Management:
[ Balanced supplier relationships - Ensures cost efficiency while maintaining supplier goodwill.
[] Moderate employee engagement - The team feels reasonably motivated, but lacks nnovation and strong leadership.
[ Missed cost-saving opportunities - Procurement might fail to maximize value due to a lack of strategic focus.
[J Lack of strong risk mitigation - The procurement manager may not aggressively manage risks, leading to supply chain disruptions.
Exanple:
A procurement manager who perforims adequately but does not drive significant improvements or cost savings fits this style.
5. Team Management (High Concern for People, High Concern for Production) Description:
The most effective leadership style, where the manager prioritizes both team well-being and achieving high performance.
Encourages collaboration, innovation, and accountability.
Focuses on both supplier relationships and cost efficiency.
Impact on Procurement Management:



[ Optimized supplier performance - Ensures strong contract management, strategic sourcing, and supplier collaboration.

[ High employee morale and performance - Employees are engaged, trained, and motivated to drive procurement success.

[ Balanced cost and quality approach - Focuses on achieving cost efficiency while maintaining quality standards.

[} Encourages innovation in procurement - Uses data analytics, Al, and technology to improve procurement processes.
Exanple:

A procurement manager who mentors their team, fosters supplier partnerships, and ensures cost savings while maintaining ethical
procurement practices follows a team management approach.

Application of the Blake Mouton Grid to Procurement Management

The Blake Mouton Grid helps procurement managers identify their leadership style and improve team performance and supplier
management. Here's how:

Developing High-Performance Procurement Teams - Procurement managers should strive for a team management approach,
ensuring both efficiency and employee engagement.

Enhancing Supplier Relationship Management - A balanced approach ensures fair negotiations, long-term partnerships, and cost
efficiency.

Strategic Cost Management - Managers should avoid being overly task-focused (cost-cutting) or too lenient on supplier pricing,
Improving Risk Management - Ensuring strong governance and compliance while maintaining good supplier relationships.
Continuous Improvement - Encouraging innovation, sustainability, and procurement technology adoption.

Conclusion

The Blake Mouton Managerial Grid provides valuable insights into leadership effectiveness in procurement management. Among the
five approaches:

Team Management is the most effective style for procurement managers, balancing supplier relationships, cost efficiency, and
employee engagement.

Task Management may be useful in cost-control situations, but must be balanced with ethical supplier management.

Country Club, Middle-of-the-Road, and Impoverished Management styles are less effective, as they fail to balance procurement
efficiency and supplier relationships.

By adopting a "Team Management" approach, procurement managers can drive strategic value, optimize supplier performance, and
enhance procurement team capabilities, ultimately contributing to long-term business success

NEW QUESTION # 19

SIMULATION

It has recently come to light that Fakeborough City Council has been engaging in discriminatory labour practices. These allogations
include paying male employees more than fermale employees for completing the same type of work and excluding some employees
from promotional opportunities for no good reason. Discuss how employees at Fakeborough City Council can deal with
discrimination at work, and the risks that Fakeborough City Council are currently facing, (25 points).

Answer:

Explanation:

See the Answer is the explanation

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one way you could approach the
question. At Level 6 the questions are much more open so your response may be completely different and that's okay.

Essay Plan

Introduction - discrimination undermines principles of fairness, equality and justice Section 1: Employees should: use internal
reportinc mechanisis, seek legal advice, talk to union, use ADR, keep records Section 2: Council's risks: legal, reputational,
productivity, loss of talented staff; regulatory scrutiny Conclusion: Council needs to promptly address these issues Example Essay
Discrimination in the workplace is a grave issue that undermines the principles of faimess, equality, and justice. In this essay, we will
discuss how employees at Fakeborough City Council can deal with discrimination at work and the risks currently faced by the
council as a result of these discrimnatory practices.

Dealing with Discrimination at Work:

Internal Reporting Mechanisis: Employees should utilize internal reporting mechanisims established by Fakeborough City Council to
address discrimination issues. These mechanisims typically include channels for lodging complaints, such as HR departments or
designated ombudsman officers. There may also be a whistleblowing channel which would inform senior leaders of issues such as the
pay gap between male and female workers. By reporting incidents, employees can initiate formal mvestigations into these types of
discriminatory practices.

Seek Legal Advice: If internal mechanisims do not yield satisfactory results or if employees fear retaliation, seeking legal advice from
employment law specialists is a viable option. Legal professionals can provide guidance on pursuing legal remedies, such as filing
discrimination claims with employment tribunals or courts. One way to do this may be for the employees at Fakeborough Council to
speak to their trade unions or workers' councils, which could help individuals collectively address discrimmnation concerns. These



representatives can negotiate with the council on behalf of affected employees and advocate for fair and equal treatment.

Document Incidents: Employees should keep detailed records of discriminatory incidents, including dates, times, locations,
witnesses, and any relevant communication or documentation. These records can serve as valuable evidence i any legal proceedings
or internal investigations.

Seek Mediation or Conciliation: Mediation or conciliation services can be explored as alternative dispute resolution methods. These
processes aim to facilitate constructive dialogue between employees and the council to resolve discrimination issues amicably.

Risks Faced by Fakeborough City Council:

Legal Consequences: Fakeborough City Council is at risk of facing legal consequences if discrimination allegations are substantiated.
Ifthey are found to have paid male workers more than female workers, this would be in violation of the Equalities Act 2010.
Consequences of a breach of this legislation may involve fines and compensation payments to affected employees.

Reputational Damage: Discrimination revelations can lead to significant reputational damage for the council. Negative media
coverage and public backlash can erode public trust and support, making it challenging to attract and retain talent or secure funding
for essential projects. As this is a public sector organisation, Fakeborough do not need to worry about loss to profits, as a private
company would in a similar situation, however, damage to reputation could have other financial impacts such as losing out on
opportunities. For example losing the opportunity to host events such as sporting events in the city because the event organisers don't
want to be associated with the Counclil, or losing finding from central government.

Employee Morale and Productivity: Discrimination negatively impacts employee morale and productivity. Employees may disengage
from their work, leading to decreased productivity, absenteeism, and high turnover rates, which can further strain the council's
resources. This is particularly true when opportunities to advance are not equal. For exanple if Fakeborough council are only
promoting white entployees, then employees of other ethnicities will be disincentivised from working hard as they know that their
work will not be compensated or rewarded.

Regulatory Scrutiny: Regulatory bodies, including the Equality and Human Rights Commission (EHRC) in the UK, may investigate
Fakeborough City Council's employment practices if discrimination allegations arise. This can result in further legal obligations and
potential penalties.

Loss of Talent: Discriminatory practices can drive away talented employees who seek workplaces with fair and inclusive cultures.
This can result in a loss of valuable human capital, hindering the council's ability to deliver services effectively.

In conclusion, addressing discriminatory labour practices at Fakeborough City Council requires employees to use internal reporting
mechanistrs, seek legal advice, engage with enployee representatives, document incidents, and explore mediation or conciliation.
The council faces significant risks, including legal consequences, reputational damage, diminished employee morale and productivity,
regulatory scrutiny, and the loss of talent. It is in the council's best interest to promptly address and rectify discriminatory practices to
foster a fair, inclusive, and productive work environment while mitigating these risks.

NEW QUESTION # 20

SIMULATION

ABC Ltd is a consultancy organisation which employs 30 members of staff; all of whom work from a single office. Traditionally all
record keeping has been paper-based. Mohammed, the CEO, has decided to implement electronic systems. Discuss the following
methods of change Mohammed could use, explaining advantages and disadvantages of each: planned, incremental and revolutionary.
‘Which style should Mohammed use? (25 points).

Answer:

Explanation:

See the Answer is the explanation

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one way you could approach the
question. At Level 6 the questions are much more open so your response may be completely different and that's okay.

Essay Plan

Intro - what is change management?

P1 - planned

P2 - incremental

P3 - revolutionary

Conclusion - planned is best

Exanple Essay

Change management is a set of processes and strategies aimed at helping an organization smoothly transition from its current state to
a desired future state. Mohammed, the CEO of ABC Ltd, aims to transition his consultancy organization from traditional paper-
based record-keeping to electronic systems. To navigate this change effectively, Mohammed can consider various change
management approaches, each with their own advantages and disadvantages:

Planned Change: Planned change is a methodical and structured approach to implementing change. It nvolves careful planning,



preparation, and a well-defined roadmap for transitioning from the old paper-based system to the new electronic one. It typically
minimizes disruption and resistance by providing employees with a clear understanding of the process. Mohammed could use a
Ghantt chart and other tools so that everyone knows what is happening when: for example he could introduce the electronic systems
departiment by department, for example having the HR department use it first, then after a month roll it out to other departments.
Advantages: Planned change offers predictability and allows for detailed planning and risk management. It also offers the lowest
disruption; it gives employees an option to adapt gradually, reducing disruptions to daily operations and since the change is well-
communicated and organized, it can effectively address employee resistance.

Disadvantages: Slower Implementation: It may take time to implement planned changes fully, potentially delaying the realization of
benefits.

Incremental Change: Incremental change involves making small, manageable changes over time. This approach prioritizes gradual
progress and can be less disruptive, as employees adapt step by step. For ABC Ltd this may be that each employee gets access to
the systemto do some aspects of their job first, then after a while they gain access to another part of the system and so fourth, until
all actions are completed electronically rather than on paper.

Advantages: As this change method involves several steps, it reduces potential resistance to the change. It also provides Mohammed
with a lower risk: Smaller changes are easier to monitor and adjust, lowering the risk of implementation issues. If the electronic
system has a bug, this can be fixed quickly before doing away with the old paper system

Disadvantages: The main disadvantage to this approach is similar to that of the planned approach- there is a prolonged transition:
implementing changes incrementally may extend the transition period, delaying the full benefits.

Revolutionary Change: Revolutionary change entails a swift and complete shift from the old system to the new one. It aims for rapid
transformation but can be highly disruptive and stressful for employees. This means Mohammed would introduce the system without
warning, overnight.

Advantages: Revolutionary change can lead to quick results and immediate benefits. It is possible that employees may be more
committed to using the new system due to the sense of urgency associated with this approach. They don't get a choice or time to
moan about the change- they have to simply get on and use the new system

Disadvantages: High Disruption: The speed of change may lead to stress, resistance, and potential issues. It also comes with a higher
risk of Failure: inadequate planning and adjustment time can increase the risk of implementation failure. If the new system has bugs,
but Mohammed has done away with the old paper-based system, this may result in staff not being able to do any work.

Conclusion:

In the context of ABC Ltd's transition to electronic record-keeping, a planned change approach appears to be the most suitable.
This approach offers a methodical, structured, and predictable transition process. It allows Mohammed to carefully plan and manage
risks while minimizing disruptions to daily operations. Additionally, it is well-equipped to address any resistance that may arise during
the change process. Considering these advantages, a planned change approach aligns well with the organization's need for a smooth
and effective transition to electronic systems while ensuring the best chance for success.

Tutor Notes

- This question asks you to pick one of the options, so don't sit on the fence here. Of'those listed, planned or incremental would
probably be the obvious choice, as revolutionary change is really risky for this scenario. Revolutionary change is associated more
with responding to emergencies or creative tasks, rather than introducing a new IT system. Introducing an IT system really should be
done slowly, as it allows time to sort any issues and get people on board and trained using it.

- A question on different types of change could also ask about emergent change- so make sure you're familiar with this as well.

NEW QUESTION # 21

SIMULATION

Zainab is a Procurement Manager and has recently taken on 10 new staff members, taking the size of her team from 10 to 20.
Discuss the process of learning that the new members of the team may go through as they start their new roles (15 points). Explain
different learning styles she may find in members of her team, relating your answer to one academic model (10 points).

Answer:

Explanation:

See the Answer is the explanation

Explanation:

Understanding the Learning Process and Learning Styles in a Procurement Team As a Procurement Manager, Zainab is responsible
for onboarding 10 new team members, doubling the size of her team from 10 to 20. As these new employees begin their roles, they
will go through a structured learning process to develop the necessary skills and knowledge. Additionally, each individual may have a
different learning style, requiring Zainab to tailor her training approach.

Part 1: The Process of Learning for New Procurement Staff (15 Points)

New enmployees in Zainab's procurement team will typically go through the following learning stages, based on the Four Stages of
Competence Model:

1. Unconscious Incompetence (Not Knowing What They Don't Know)

At this stage, the new hires are unaware of what they need to learn and may overestimate their abilities.



Example: A new procurement assistant may not realize the complexity of supplier negotiations or compliance requirements.
Zanab's Role:

v Provide clear job descriptions and introduce new employees to procurement policies.

v Use mentoring or shadowing to expose them to real-world tasks.

2. Conscious Incompetence (Realizing the Knowledge Gap)

As they begin working, new team members become aware of their lack of knowledge and skills.

Example: A recruit may struggle to use procurement software or understand supplier evaluation criteria.

Zainab's Role:

v Offer structured training prograns (e.g., workshops on procurement software).

v Allow safe spaces for mistakes and learning,

3. Conscious Competence (Developing Skills with Effort)

New employees start applying their knowledge but still require concentration and practice.

Example: A team member can conduct supplier due diligence, but needs to double-check procedures.

Zainab's Role:

v Provide feedback and constructive coaching,

v Assign small, real-world tasks to build confidence.

4. Unconscious Competence (Mastering the Skills Automatically)

At this stage, the employee can perform tasks efficiently without much conscious effort.

Exanple: A procurement officer can analyze supplier bids instinctively, applying best practices without hesitation.
Zainab's Role:

v Encourage employees to mentor new hires in the future.

v Offer career development opportunities (e.g., CIPS qualifications).

Part 2: Learning Styles in the Team (10 Points)

Different team members will have different learning styles, which means Zainab nmust tailor her training to accommodate them. A
useful model to understand these differences is Kolb's Learning Styles Model (1984), which identifies four learning styles:
1. Activists (Learn by Doing)

Prefer hands-on experiences and practical exercises.

Example: A new team member learns best by participating in live supplier negotiations.

Training Approach:

v Use role-playing exercises and real procurement tasks.

2. Reflectors (Learm by Observing and Thinking)

Prefer to watch, analyze, and review before taking action.

Exanple: A procurement analyst might prefer to observe meetings before participating,

Training Approach:

v Provide case studies and post-task reflection sessions.

3. Theorists (Learn by Understanding Concepts and Models)

Prefer structured explanations, data, and frameworks.

Example: A procurement team member might want to study CIPS frameworks before implementing them

Training Approach:

v Use lectures, whitepapers, and structured presentations.

4. Pragmatists (Learn by Applying Knowledge to Real Problemns)

Prefer practical solutions and immediate application.

Example: A procurement officer may experiment with supplier cost models in real contracts.

Training Approach:

v Use real-world

SIMULATIONS and problemtsolving exercises.

Conclusion

New employees in Zainab's procurement team will progress through stages of competence, requiring structured learning, coaching,
and hands-on experience. By recognizing different learning styles (based on Kolb's model), Zainab can tailor training to ensure
maximum engagenment and skill development. This will help her team become efficient, confident, and competent procurement
professionals.

NEW QUESTION # 22

SIMULATION

Explain what is meant by the 'Informal Organisation'. How can this have a positive or negative impact upon an organisation? (25
points)

Answer:



Explanation:

See the Answer is the explanation

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one way you could approach the
question. At Level 6 the questions are much more open so your response may be completely different and that's okay.

Essay Plan

Intro - what is it

P1 - what makes up the informal organisation. Example

P2 - positive

P3 - negative

Conclusion - organisations need to appreciate its existence, harness the positive (communication and helping each other) but mitigate
the bad (cliques and rumours).

Exanmple Essay

The "Informal Organization' refers to the unofficial, and often spontaneous network of relationships, interactions, and communication
that develop among employees within an organization. It exists alongside the formal structure and hierarchy of the organization, which
is usually defined by the organizational chart, job roles, and official reporting relationships. The informal organization, on the other
hand, is not documented or officially sanctioned but plays a significant role in shaping the work environment and influencing how
work gets done.

The mformal organisation is composed of : social networking (informal groups of friends), the Grapevine (informal messages,
rumours) and collective values (groups making assumptions - familiarity breeds contempt). An example of this may be employees
from different departments who routinely have lunch together and 'gossip' about the company. The Informal Organization exists i all
types of organisation, regardless of the formal structure and it can have both positive and negative impacts on an organization:
Positive Impact:

Enhanced Communication: Informal networks often facilitate commumnication and information flow that might be limited within the
formal structure. Employees can share ideas, solutions, and concerns more freely, leading to increased innovation and problem+
solving.

Rapid Response to Change: Informal groups can adapt quickly to changes in the work environment, helping employees cope with
uncertainty and transitions. They can be valuable during times of crisis or when the organization needs to pivot.

Social Support: Informal relationships can provide emotional support and a sense of belonging, reducing workplace stress and
improving employee morale and job satisfaction. This can lead to higher retention rates and productivity. This is particularly true
when activities or hobbies are included, for example a group of colleagues who create a football league and play after work.
Knowledge Transfer: Informal networks often facilitate the transfer of tacit knowledge (knowledge that is not easily documented)
among employees, helping with onboarding, skill development, and organizational learning, For example, a more senior employee
telling a new starter that Client A is a hothead so to make sure you answer his emails first.

Problem Resolution: Enployees within informal networks may assist each other in resolving work-related issues, leading to quicker
problem resolution and improved overall efficiency.

Negative Impact:

Cliques and Exclusivity: Informal groups can sometimes lead to cliques or exclusionary behaviour, which may create a sense of
favouritism or inequality. This can negatively impact morale and teamwork. For example if the manager plays in the football league
mentioned above he may consciously or unconsciously pick someone else who plays football for a promotion.

Resistance to Change: In some cases, informal groups may resist organizational changes that threaten their established norms or
power dynamics, hindering the implementation of necessary reforms.

Gossip and Rumours: Informal communication can lead to the spreading of rumours, misinformation, or negative perceptions, which
can harm employee morale and create a culture of distrust.

Conflict and Discord: Informal networks can sometimes breed conflicts and rivalries, which may spill over into the formal
organization and disrupt teamwork and productivity. This may be those who play football vs those who don't.

Lack of Accountability: In the absence of clear reporting structures, the informal organization can undermine accountability, as
mdividuals may not be held responsible for their actions or decisions.

In summary, the informal organization can have a significant impact on an organization, both positive and negative. Understanding
and managing these informal dynamics is essential for creating a productive and harmonious work environment. The organisation
should foster a culture of inclusivity and diversity to reduce the formation of cliques and utilise informal networks for knowledge
sharing and employee engagement initiatives.

Tutor Notes

- The football example is from my own personal experience. Another example is a split between people who go for a drink after
work and those who don't.

- Informal organisations is on p. 250 of the study guide. It came up as a topic in May 22 but that was about how it can impact
change, specifically. So you could get a question like the above on pros and cons. Or a question with a case study.

- T love this quote: "Gossip is just the news wearing a tutu." - Barbara Kingsolver. I think it perfectly sums up the informal
organisation. It's communication channels and relationships, just in a tutu.
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