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¢ Understand the concept of reverse logistics and its impact on global logistics strategy: This section
measures the skills of the target audience in assessing strategic factors influencing reverse logistics, such as
government policies, economic considerations, and environmental impacts. It emphasizes understanding
how these factors affect reverse logistics planning. A key skill measured is evaluating sustainability
strategies in reverse logistics.

Topic 1

o Assess the strategic factors that influence reverse logistics: This section measures the skills of Logistics

Coordinators in comparing factors affecting the implementation of reverse logistics strategies. It discusses
Topic 2 challenges such as lack of infrastructure, forecasting difficulties, and perceptions of reverse logistics as a
cost rather than a value-addition opportunity.

¢ Understand global governance of the supply chain: This section measures the skills of Compliance Officers

in assessing the impact of international legislation on globalized supply chains. It includes understanding
Topic 3 jurisdictional issues and legal considerations affecting trade across multiple countries. A key skill measured
is evaluating legal frameworks governing international trade.

e Understand the strategic logistical implications of globalization: This section measures the skills of Logistics
Managers and focuses on evaluating the logistics challenges presented by globalization. It covers issues
such as centralized versus regionalized inventory holdings, international logistics practices, and the impact of]
transportation pipelines on inventory costs. A key skill measured is identifying logistics challenges in a
global context.

Topic 4

CIPS Global Logistics Strategy Sample Questions (Q115-Q120):

NEW QUESTION # 115

What are some important design considerations for a reverse logistics system focused on product recovery networks?
Quantity

Branding

Timing

Marketing

A.land3
B.1and2
C.2and 3
D.3and4

Answer: A

Explanation:
Quantity and timing are critical for managing supply-demand mismatches in product recovery. [P-178]

NEW QUESTION # 116
How does environmental commitment affect reverse logistics?

A. Reduces need for efficiency
B. Adds conplexity

C. Hinders competitiveness

D. Enhances program success

Answer: D

Explanation:
Organizational commitment fosters a culture supporting reverse logistics success. [P-180]

NEW QUESTION # 117
ABC global firm has been primarily using a centralized organizational structure for decades. However, due to increasing competition



and the need to adapt to local markets, the firm is considering restructuring. What organizational change might align better with its
current challenges?

A. Diversify its product offerings to address global demands.

B. Establish virtual teams for information management and customer service.
C. Further centralize its operations to achieve economies of scale.

D. Maintain the existing centralized structure to preserve stability.

Answer: B

Explanation:
A virtual team approach allows firms to maintain coordination while adapting to local conditions, leveraging information and
commumnication technologies. [P-104]

NEW QUESTION # 118

In a return transaction within the reverse logistics process, who are the two primary participants?
Customers

Competitors

Distributors

Suppliers

A land2
B.2and 3
C.land 4
D.3and 4

Answer: C

Explanation:
The customer returning the product and the supplier accepting the return are the primary participants. [P-181]

NEW QUESTION # 119
Which of'the following is considered an external factor influencing an organization's reverse logistics activities?

A. Employee satisfaction

B. Technological advancements
C. Government regulations

D. Internal audit procedures

Answer: C

Explanation:
External factors influencing reverse logistics include government regulations, which are external forces like government regulators. [P-
173]

NEW QUESTION # 120
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