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CIPS L6M10 Prüfungsplan:

Thema Einzelheiten

Thema 1

Understand the concept of reverse logistics and its impact on global logistics strategy: This section
measures the skills of the target audience in assessing strategic factors influencing reverse logistics, such as
government policies, economic considerations, and environmental impacts. It emphasizes understanding
how these factors affect reverse logistics planning. A key skill measured is evaluating sustainability
strategies in reverse logistics.
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Thema 2

Assess the strategic factors that influence reverse logistics: This section measures the skills of Logistics
Coordinators in comparing factors affecting the implementation of reverse logistics strategies. It discusses
challenges such as lack of infrastructure, forecasting difficulties, and perceptions of reverse logistics as a
cost rather than a value-addition opportunity.

Thema 3

Understand the strategic logistical implications of globalization: This section measures the skills of Logistics
Managers and focuses on evaluating the logistics challenges presented by globalization. It covers issues
such as centralized versus regionalized inventory holdings, international logistics practices, and the impact of
transportation pipelines on inventory costs. A key skill measured is identifying logistics challenges in a
global context.

Thema 4

Understand global governance of the supply chain: This section measures the skills of Compliance Officers
in assessing the impact of international legislation on globalized supply chains. It includes understanding
jurisdictional issues and legal considerations affecting trade across multiple countries. A key skill measured
is evaluating legal frameworks governing international trade.

>> L6M10 Schulungsangebot <<

L6M10 Studienmaterialien: Global Logistics Strategy & L6M10
Zertifizierungstraining
Warum wählen viele Leute die Schulungsunterlagen zur CIPS L6M10 Zertifizierungsprüfung von Pass4Test? Es gibt auch andere
Websites, die Schulungsressourcen zur L6M10 Zertifizierungsprüfung bietet. Unser Pass4Test stellt Ihnen die echten
Prüfungsmaterialien zur Verfügung. Unser Eliteteam, Zertifizierungsexperten, Techniker und berühmte Linguisten bearbeiten die
neueste CIPS L6M10 Zertifizierungsprüfung. Deshalb klicken Sie Pass4Test Website, wenn Sie die CIPS L6M10
Zertifizierungsprüfung bestehen wollen. Mit Pass4Test können Sie Ihren Traum Schritt für Schritt verwirklichen.

CIPS Global Logistics Strategy L6M10 Prüfungsfragen mit Lösungen (Q120-
Q125):
120. Frage 
What role does commitment to environmental issues and ethical standards play in the implementation of reverse logistics programs
within an organization?

A. It adds complexity to the supply chain.
B. It hinders the organization's competitiveness.
C. It helps reduce the need for efficient processes.
D. It enhances the likelihood of successful reverse logistics programs.

Antwort: D

Begründung:
Organizational commitment to environmental issues increases the likelihood of successful reverse logistics programs. [P-180]

121. Frage 
A manufacturing company is considering outsourcing its logistics and supply chain management operations to a third-party service
provider. They want to focus on business development and sales. Which of the following advantages is most likely to attract the
company to using a third-party logistics (3PL) provider?

A. Cost savings and low capital and asset commitment.
B. Management of every aspect of the supply chain.
C. Establishment of a joint venture with supply chain partners.
D. Ability to extend services beyond transportation and warehousing.

Antwort: A
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Begründung:
3PL providers offer cost savings and require low capital investment, allowing companies to focus on core activities like business
development. [P-97]

122. Frage 
What volume justifies reverse logistics resources?

A. Small percentage of sales
B. Low resource utilization
C. High for scale economies
D. Fraction of production

Antwort: C

Begründung:
High return volumes ensure efficient resource use and economies of scale. [P-179]

123. Frage 
Why did corporations like General Motors and DuPont shift to relatively decentralized organizational structures?

A. To increase economies of scale
B. To reduce the importance of technology
C. To enhance global competition
D. To improve adaptability to local conditions

Antwort: D

Begründung:
Corporations structured business units around products and geographic markets to enhance flexibility and local adaptability. [P-102]

124. Frage 
Why is it important for organizations to balance their inventory levels effectively?

A. To maximize the value of their inventory assets
B. To avoid the expense of unsold stock and warehousing costs
C. To prevent damage to perishable items during transportation
D. To maintain a constant flow of raw materials and packaging

Antwort: B

Begründung:
Balancing inventory levels is crucial to prevent unnecessary costs from excess stock and warehousing while ensuring supply chain
efficiency. [P-4]

125. Frage
......
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