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Topic 1

Understand the strategic logistical implications of globalization: This section measures the skills of Logistics
Managers and focuses on evaluating the logistics challenges presented by globalization. It covers issues
such as centralized versus regionalized inventory holdings, international logistics practices, and the impact of
transportation pipelines on inventory costs. A key skill measured is identifying logistics challenges in a
global context.

Topic 2

Assess the strategic factors that influence reverse logistics: This section measures the skills of Logistics
Coordinators in comparing factors affecting the implementation of reverse logistics strategies. It discusses
challenges such as lack of infrastructure, forecasting difficulties, and perceptions of reverse logistics as a
cost rather than a value-addition opportunity.

Topic 3

Understand global governance of the supply chain: This section measures the skills of Compliance Officers
in assessing the impact of international legislation on globalized supply chains. It includes understanding
jurisdictional issues and legal considerations affecting trade across multiple countries. A key skill measured
is evaluating legal frameworks governing international trade.

Topic 4

Understand the concept of reverse logistics and its impact on global logistics strategy: This section
measures the skills of the target audience in assessing strategic factors influencing reverse logistics, such as
government policies, economic considerations, and environmental impacts. It emphasizes understanding
how these factors affect reverse logistics planning. A key skill measured is evaluating sustainability
strategies in reverse logistics.

CIPS Global Logistics Strategy Sample Questions (Q197-Q202):
NEW QUESTION # 197 
Jane, a supply chain manager, is attending a seminar on reverse logistics. She is curious about the factors contributing to the
increasing influence of reverse logistics. Which of the following options best explains the reasons for this growing influence?

A. The rise in product returns and various economic, environmental, and social factors.
B. The increasing complexity of forward logistics operations.
C. The need for organizations to reduce their operational costs.
D. The implementation of stricter regulations on transportation and supply chain management.

Answer: A

Explanation:
The growing influence of reverse logistics is primarily attributed to the increase in product returns and various factors such as
economic, marketing, environmental, legislative, and social aspects. [P-149]

NEW QUESTION # 198 
Emma is a logistics manager for a company that collaborates with several third-party logistics (3PL) partners to manage its supply
chain. She's working on establishing a mutually beneficial partnership. What issue does Emma need to address to ensure
compatibility between her organization and its 3PL partners?

A. Compatibility between the organization and its contributing stakeholders
B. Flexibility of the 3PL partners
C. Cost reduction initiatives
D. Innovation and adaptation strategies

Answer: A

Explanation:
Emma must ensure compatibility between her organization, 3PL partners, and all contributing stakeholders to achieve an effective
collaboration. [P-184]

NEW QUESTION # 199 



John is the supply chain manager for a well-established clothing brand that has been in the market for many years. The brand is
looking to optimize its manufacturing processes to improve profit margins. Considering the life cycle of the clothing brand's products,
which factor is likely to become more important in the later phases?

A. Quality
B. Time
C. Cost
D. Flexibility

Answer: C

Explanation:
As products progress through their life cycle, particularly in later phases, the focus shifts towards cost efficiency to optimize profit
margins and reduce expenses. [P-184]

NEW QUESTION # 200 
What becomes critical in later product life cycle phases?

A. Quality
B. Time
C. Cost
D. Flexibility

Answer: C

Explanation:
Cost optimization is prioritized in maturity/decline phases for profitability. [P-184]

NEW QUESTION # 201 
Which of the following technologies are transforming the role of distribution centers within the supply chain network? (Select all that
apply)

A. Semi-autonomous machines
B. Blockchain technology
C. Facility management
D. Detection systems
E. Voice picking

Answer: A,C,D,E

Explanation:
Voice picking: Uses speech recognition for efficient order picking.
Semi-autonomous machines: Enhance automation and predictive maintenance.
Facility management: Manages distribution center systems for efficiency.
Detection systems: Improve safety and machine monitoring.
Blockchain technology is not listed as a transformative technology for distribution centers. [P-48]

NEW QUESTION # 202
......
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