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CIPS Global Logistics Strategy Sample Questions (Q170-Q175):
NEW QUESTION # 170 
Why are online returns a significant concern in reverse logistics?

A. Online retailers lack returns systems.
B. Customers rarely return online purchases.
C. Online sales reduce returns.
D. Online returns are increasing faster than counter sales.

Answer: D

Explanation:
E-commerce returns are nearly double counter sales returns, increasing complexity. [P-150]

NEW QUESTION # 171 
What are the four categories in which reverse logistics systems can be classified, according to De Brito and Dekker?
Product recovery systems, reverse logistics systems
Distribution channels, financial systems
Product return networks, enterprise returns management systems
Resource management systems, customer service networks

A. 3 and 4
B. 2 and 4
C. 1 and 3
D. 1 and 2

Answer: C

Explanation:
Reverse logistics systems can be classified into four categories: product recovery systems, reverse logistics systems, product return
networks, and enterprise returns management systems. [P-140]

NEW QUESTION # 172 
Mark is leading the implementation of a reverse logistics strategy in his organization. He's noticed that the company is only focusing
on implementing it due to legal requirements rather than recognizing its business value. What is driving the implementation of reverse
logistics in Mark's organization?

A. Pressure from customers to adopt reverse logistics
B. Top management's strong support
C. Mandatory government legislation rather than identified business value
D. Identification of significant business value

Answer: C

Explanation:
The scenario highlights that the implementation of reverse logistics may be driven by mandatory government legislation rather than a
recognized business value in the organization. [P-182]

NEW QUESTION # 173 
A global organization is considering implementing a tiered supply chain network. What would be the primary benefit of this
approach?

A. To centralize production facilities in one location
B. To eliminate competition among suppliers
C. To reduce the complexity of the supply chain
D. To increase demand uncertainty



Answer: C

Explanation:
A tiered supply chain network reduces complexity by structuring supplier relationships while maintaining consistent information flows
and coordination. [P-34]

NEW QUESTION # 174 
Which of the following is NOT a way in which reverse logistics creates value for organizations?

A. Recovering value from used/returned goods
B. Increasing product life cycles
C. Obtaining feedback for product improvements
D. Reducing customer satisfaction and loyalty

Answer: D

Explanation:
Reverse logistics creates value for organizations through various means, including increasing product life cycles, obtaining feedback
for product improvements, and recovering value from used/returned goods. It does not involve reducing customer satisfaction and
loyalty. [P-139]
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