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CIPS L6M2 Exam Syllabus Topics:

Topic Details

Topic 1

Understand and apply the concept of commercial global strategy in organizations: This section measures
the skills of Global Strategy Analysts and focuses on evaluating the characteristics of strategic decisions in
organizations. It includes understanding strategic versus operational management, strategic choices, and the
vocabulary of strategy. A key skill measured is effectively differentiating between strategic and operational
management.
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Topic 2

Understand financial aspects that affect procurement and supply: This section measures the skills of
Financial Analysts in assessing how costs, funding, and economic objectives impact supply chains. It
includes managing currency volatility through exchange rate instruments like forwards or derivatives and
addressing commodity price fluctuations using futures or hedging. A critical skill assessed is managing
financial risks in global supply chains effectively.

Topic 3

Understand strategy formulation and implementation: This section evaluates the skills of Strategic Planners
in understanding how corporate and business strategies impact supply chains. It covers strategic directions,
diversification, portfolio matrices, and methods for pursuing strategies like mergers or alliances. It also
examines aligning supply chains with organizational structures and managing resources like people,
technology, and finance. A key skill measured is implementing strategies under uncertain conditions.

Topic 4

Understand and apply tools and techniques to address the challenges of global supply chains: This section
targets Supply Chain Analysts and covers methods for analyzing global supply chains, such as STEEPLED
analysis, benchmarking, and performance metrics. It also evaluates regulatory influences, including import
export controls, tariffs, and employment regulations like equality, health, and safety. A critical skill assessed
is applying STEEPLED analysis to supply chain challenges.
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CIPS Global Commercial Strategy Sample Questions (Q17-Q22):
NEW QUESTION # 17 
SIMULATION
Provide a definition of a commodity product. What role does speculation and hedging play in the commodities market?

Answer:

Explanation:
Commodity Products and the Role of Speculation & Hedging in the Commodities Market
1. Definition of a Commodity Product
A commodity product is a raw material or primary agricultural product that is uniform in quality and interchangeable with other
products of the same type, regardless of the producer.
� Key Characteristics:
Standardized and homogeneous - Little differentiation between producers.
Traded on global markets - Bought and sold on commodity exchanges.
Price determined by supply & demand - Subject to market fluctuations.
Examples of Commodity Products:
Agricultural Commodities - Wheat, corn, coffee, cotton.
Energy Commodities - Crude oil, natural gas, coal.
Metals & Minerals - Gold, silver, copper, aluminum.
Key Takeaway: Commodities are essential goods used in global trade, where price is the primary competitive factor.
2. The Role of Speculation in the Commodities Market
Definition
Speculation involves buying and selling commodities for profit rather than for actual use, based on price predictions.
� How Speculation Works:
Traders and investors buy commodities expecting price increases (long positions).
They sell commodities expecting price declines (short positions).
No physical exchange of goods-transactions are purely financial.
Example:
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A trader buys crude oil futures at $70 per barrel, expecting prices to rise. If oil reaches $80 per barrel, the trader sells for profit.
Advantages of Speculation
✔ Increases market liquidity - More buyers and sellers improve trading efficiency.
✔ Enhances price discovery - Helps determine fair market value.
✔ Absorbs market risk - Speculators take risks that producers or consumers avoid.
Disadvantages of Speculation
� Creates excessive volatility - Large speculative trades can cause price spikes or crashes.
� Detaches prices from real supply and demand - Can inflate bubbles or cause artificial declines.
� Market manipulation risks - Speculators with large holdings can distort prices.
Key Takeaway: Speculation adds liquidity and helps price discovery, but can lead to extreme volatility if unchecked.
3. The Role of Hedging in the Commodities Market
Definition
Hedging is a risk management strategy used by commodity producers and consumers to protect against price fluctuations.
� How Hedging Works:
Producers (e.g., farmers, oil companies) use futures contracts to lock in a price for future sales, reducing the risk of price drops.
Consumers (e.g., airlines, food manufacturers) hedge to secure stable input costs, avoiding sudden price surges.
Example:
An airline hedges against rising fuel costs by buying fuel futures at a fixed price for the next 12 months. If fuel prices rise, the airline is
protected from increased expenses.
Advantages of Hedging
✔ Stabilizes revenue and costs - Helps businesses plan with certainty.
✔ Protects against price swings - Reduces exposure to unpredictable market conditions.
✔ Encourages long-term investment - Producers and buyers operate with confidence.
Disadvantages of Hedging
� Reduces potential profits - If prices move favorably, hedgers miss out on gains.
� Contract obligations - Hedgers must honor contract terms, even if market prices improve.
� Hedging costs - Fees and contract costs can be high.
Key Takeaway: Hedging protects businesses from commodity price risk, ensuring stable revenue and cost control.
4. Speculation vs. Hedging: Key Differences

Key Takeaway: Speculation seeks profit from price changes, while hedging minimizes risk from price fluctuations.
5. Conclusion
� Commodity products are standardized raw materials traded globally, with prices driven by supply and demand dynamics.
� Speculation brings liquidity and price discovery but can increase volatility.
� Hedging helps businesses stabilize costs and revenues, ensuring financial predictability.
� Both strategies play essential roles in ensuring a balanced, functional commodities market.

NEW QUESTION # 18 
SIMULATION
Evaluate the following approaches to strategy formation: intended strategy and emergent strategy

Answer:

Explanation:
Evaluation of Intended Strategy vs. Emergent Strategy
Introduction
Strategy formation is a critical process that determines how businesses achieve their objectives. Two contrasting approaches exist:
Intended Strategy - A deliberate, planned approach, where management defines a clear course of action.
Emergent Strategy - A flexible, adaptive approach, where strategy evolves in response to external changes.



Both approaches have advantages and constraints, and organizations often combine both to maintain strategic direction while
adapting to market uncertainties.
1. Intended Strategy(Planned Approach to Strategy Formation)
Definition
An intended strategy is a structured, pre-planned approach where an organization sets long-term goals and develops a roadmap to
achieve them.
� Key Characteristics:
Clearly defined mission, vision, and objectives.
Top-down decision-making with structured implementation plans.
Focus on forecasting, market research, and competitor analysis.
Example:
McDonald's follows an intended strategy by expanding its franchise model using structured business plans and operational guidelines.
Advantages of Intended Strategy
✔ Provides a clear vision and direction - Ensures all departments align with corporate goals.
✔ Supports long-term resource allocation - Helps in budgeting and investment planning.
✔ Enhances risk management - Allows organizations to prepare for potential challenges.
✔ Ensures consistency - Ideal for stable industries with predictable market conditions.
Constraints of Intended Strategy
� Inflexible in dynamic markets - Struggles with unforeseen changes (e.g., economic crises, technology shifts).
� Can lead to missed opportunities - Focuses on execution rather than adaptation.
� Slow response time - Delays decision-making in fast-changing industries.
Key Takeaway: Intended strategy works best in stable environments where long-term planning can be executed without major
disruptions.
2. Emergent Strategy(Flexible & Adaptive Approach to Strategy Formation) Definition An emergent strategy is a responsive, flexible
approach where businesses adapt their strategies based on real-time changes in the market.
� Key Characteristics:
Strategy emerges from trial and error, experimentation, and learning.
Encourages bottom-up decision-making, allowing employees to contribute.
Focuses on short-term flexibility and continuous adjustments.
Example:
Amazon's move into cloud computing (AWS) was an emergent strategy, as it originally started as an online bookstore but adapted
to market opportunities.
Advantages of Emergent Strategy
✔ Highly adaptable - Allows businesses to pivot in response to market shifts.
✔ Encourages innovation and experimentation - Promotes new ideas and flexible problem-solving.
✔ Reduces risk of failure - Companies can adjust strategies before fully committing to large-scale investments.
✔ Works well in unpredictable environments - Essential for industries like technology, fashion, and e-commerce.
Constraints of Emergent Strategy
� Lack of clear direction - Can create confusion in organizations with no defined strategic goals.
� Resource inefficiency - Constant adjustments may lead to wasted time and investment.
� Difficult to scale - Unstructured decision-making can cause inconsistencies.
Key Takeaway: Emergent strategy is ideal for fast-changing industries where adaptability is more valuable than rigid planning.
3. Comparison: Intended Strategy vs. Emergent Strategy

Key Takeaway: Most successful organizations blend both approaches, using intended strategy for stability and emergent strategy for



adaptability.
4. Conclusion
Both intended and emergent strategies have strengths and weaknesses.
� Intended strategy is best for structured, long-term growth in stable industries.
� Emergent strategy allows for rapid adaptation in volatile markets.
� Most businesses use a combination of both approaches, balancing planning with flexibility.
By integrating intended and emergent strategies, organizations can maintain stability while responding effectively to market changes.

NEW QUESTION # 19 
SIMULATION
Using Porter's 5 Forces, describe the business environment of a company of your choice

Answer:

Explanation:
Porter's Five Forces Analysis - Business Environment of Tesla
Introduction
Porter's Five Forces Model, developed by Michael Porter, is a strategic framework used to analyze the competitive environment of
an industry. It evaluates five key factors that influence a company's profitability and strategic positioning.
For this analysis, we will examine Tesla Inc., a leading electric vehicle (EV) and clean energy company, to assess its business
environment using Porter's Five Forces.
1. Competitive Rivalry (High)
The automotive industry is highly competitive, with established brands and new entrants challenging Tesla's market position.
� Key Factors:
Traditional automakers (Toyota, BMW, Mercedes, Ford, Volkswagen, GM) are expanding into EVs.
EV-only competitors (Rivian, Lucid, NIO, BYD, Polestar) are gaining market share.
Tesla's technology (battery innovation, autonomous driving) gives it a temporary edge, but competitors are catching up.
Example: Tesla's Supercharger network gives it an advantage, but competitors like Hyundai and Ford are forming EV charging
alliances to reduce Tesla's lead.
Impact: Tesla must continue innovation and brand differentiation to maintain market leadership.
2. Threat of New Entrants (Medium)
The barriers to entry in the automotive industry are high due to capital investment, brand recognition, and regulatory requirements.
� Key Factors:
High R&D costs for battery technology and autonomous driving deter new entrants.
Tesla's strong brand recognition makes it difficult for new brands to compete.
Government incentives and EV market growth encourage startups like Rivian and Lucid.
Manufacturing expertise required-many new EV companies struggle with scaling production.
Example: Apple planned to enter the EV market but faced challenges in battery sourcing and technology.
Impact: While Tesla faces some risk from new startups, its established brand, patents, and economies of scale help protect its
position.
3. Bargaining Power of Suppliers (Low to Medium)
Tesla relies on specialized components and raw materials (e.g., lithium, cobalt, semiconductors) for battery production.
� Key Factors:
Tesla has vertically integrated its supply chain, producing in-house batteries (Gigafactories).
Raw material suppliers (e.g., lithium mining companies) hold some bargaining power due to limited global supply.
Semiconductor shortages have impacted Tesla and the auto industry as a whole.
Tesla has long-term contracts with key suppliers, reducing dependency risks.
Example: Tesla sources batteries from Panasonic, CATL, and LG Chem, but it is developing its own battery technology (4680 cells)
to reduce reliance on third parties.
Impact: Tesla's vertical integration strategy lowers supplier power, but raw material scarcity remains a challenge.
4. Bargaining Power of Buyers (Medium)
Customers have more choices in the EV market, but Tesla's brand loyalty and product differentiation give it an advantage.
� Key Factors:
Consumers compare Tesla against competitors based on price, range, and features.
Tesla's strong brand and innovation (Autopilot, long-range batteries, Supercharger network) reduce customer switching.
As more automakers enter the EV market, customers gain more bargaining power.
Price-sensitive buyers may opt for lower-cost EVs from brands like BYD and Nissan.
Example: Tesla's Model 3 dominates the EV market, but new affordable EVs from Volkswagen and Hyundai give buyers
alternatives.
Impact: Tesla must continuously innovate and expand its product range to retain market dominance.



5. Threat of Substitutes (Low to Medium)
Substitutes for Tesla's products include public transportation, hybrid vehicles, and alternative energy solutions.
� Key Factors:
Hybrid cars remain an option for customers who are not ready for full EV adoption.
Public transportation and ride-sharing services reduce the need for personal car ownership.
Fuel cell and hydrogen-powered vehicles could emerge as alternatives in the long term.
Example: Toyota is investing in hydrogen fuel cell vehicles (Mirai), presenting an alternative to battery EVs.
Impact: While substitutes exist, Tesla's unique market positioning and growing EV adoption reduce this threat.
Conclusion
Porter's Five Forces analysis shows that Tesla operates in a highly competitive environment, facing challenges from rival EV makers,
supplier dependencies, and increasing buyer power. However, its innovation, brand strength, and vertical integration strategy provide
a strong competitive advantage.
To sustain growth, Tesla must:
� Continue investing in battery technology and AI-driven autonomous driving.
� Expand affordable EV options to compete with lower-cost brands.
� Strengthen supplier relationships to mitigate raw material shortages.

NEW QUESTION # 20 
SIMULATION
Examine how an organisation can strategically position itself within the marketplace.

Answer:

Explanation:
How an Organization Can Strategically Position Itself in the Marketplace Strategic positioning is the process by which an
organization differentiates itself from competitors and establishes a strong, sustainable presence in the market. It involves making key
decisions regarding branding, pricing, customer engagement, and competitive advantage to attract and retain customers.
Below are the key strategies an organization can use to position itself strategically in the marketplace:
1. Competitive Strategy (Porter's Generic Strategies)
Organizations can use Michael Porter's Competitive Strategies to define their market position:
Cost Leadership - Competing on price by offering the lowest-cost products or services.
Differentiation - Offering unique, high-quality, or innovative products that stand out.
Focus (Niche Strategy) - Targeting a specific market segment with specialized products or services.
Example:
Aldi (Cost Leadership) keeps prices low by optimizing supply chains.
Apple (Differentiation) uses innovation and brand exclusivity to dominate the premium tech market.
Rolls-Royce (Focus Strategy) targets a niche luxury segment instead of mass markets.
2. Strong Branding and Market Perception
Organizations must build a strong brand identity to differentiate themselves. This includes:
� Consistent Branding - Using logos, colors, and messaging that reinforce identity.
� Emotional Connection - Telling a brand story that resonates with customers.
� Trust and Reputation - Delivering quality products and services to establish credibility.
Example:
Coca-Cola uses global branding to evoke happiness and refreshment, maintaining strong market dominance.
Tesla markets itself as an innovative, eco-friendly brand, appealing to environmentally conscious consumers.
3. Innovation and Product Development
To maintain a competitive edge, companies must invest in innovation and continuously improve their products/services.
� Technology Adoption - Implementing cutting-edge solutions (e.g., AI, automation).
� Customer-Centric Innovation - Developing products based on customer needs.
� First-Mover Advantage - Being the first to introduce groundbreaking products.
Example:
Amazon's AI-driven supply chain ensures fast deliveries and high customer satisfaction.
Netflix's streaming model revolutionized entertainment consumption, making it an industry leader.
4. Digital Transformation and Market Reach
Organizations can use digital tools and platforms to enhance their strategic positioning:
� E-commerce & Online Presence - Expanding reach beyond physical locations.
� Social Media & Influencer Marketing - Engaging with customers through digital channels.
� Data Analytics - Using customer insights to make strategic decisions.
Example:



Nike's e-commerce growth and direct-to-consumer (DTC) model strengthened its competitive position.
Zara's fast fashion strategy, driven by data analytics, allows quick response to trends.
5. Sustainability and Corporate Social Responsibility (CSR)
Modern consumers prefer brands that demonstrate social and environmental responsibility. Companies can differentiate themselves
by:
� Sustainable Sourcing - Using eco-friendly materials and ethical suppliers.
� Corporate Ethics - Promoting fair labor practices and social initiatives.
� Carbon Footprint Reduction - Committing to green energy and carbon neutrality.
Example:
Patagonia's sustainability-first strategy attracts eco-conscious consumers.
Unilever's "Sustainable Living Plan" enhances brand loyalty through ethical business practices.
6. Strategic Partnerships and Market Expansion
Organizations can strengthen their market position through collaborations and global expansion:
� Mergers & Acquisitions - Gaining market share by acquiring competitors.
� Joint Ventures - Partnering with companies for mutual growth.
� New Market Entry - Expanding into emerging markets.
Example:
Google acquiring YouTube enhanced its presence in digital content.
Starbucks' partnership with Nestlé expanded its global coffee distribution.
Conclusion
Strategic positioning requires a clear understanding of competitive advantage, market needs, and innovative growth strategies. By
leveraging cost leadership, differentiation, branding, innovation, digital transformation, sustainability, and partnerships, organizations
can sustain long-term success in a competitive market.

NEW QUESTION # 21 
SIMULATION
XYZ is a large manufacturing organisation which employs 200 skilled staff in its factory in Bolton. It has a large global supply chain
with raw materials sourced from Asia and Africa. Discuss five areas of policy that can affect the people working in the supply chain

Answer:

Explanation:
Five Areas of Policy Affecting People in the Supply Chain - XYZ Manufacturing Introduction A global supply chain involves multiple
stakeholders, including suppliers, logistics providers, and factory workers. Policies at corporate, national, and international levels
impact the working conditions, rights, and well-being of people within the supply chain.
For XYZ, a large manufacturing company with a factory in Bolton and suppliers in Asia and Africa, key policy areas affecting its
workforce and supply chain workers include labor rights, health and safety, wages, environmental regulations, and ethical sourcing.
1. Labor Laws and Workers' Rights Policies
Policies related to employment laws, working hours, and fair treatment impact supply chain workers' rights.
� Key Areas of Impact
Child labor and forced labor laws ensure ethical sourcing.
Working hours and overtime regulations prevent worker exploitation.
Freedom of association (e.g., the right to join trade unions) allows collective bargaining.
Example: The International Labour Organization (ILO) conventions set global labor standards, influencing suppliers in Asia and
Africa.
� Impact on XYZ
Must audit suppliers to ensure compliance with fair labor policies.
Risk of reputational damage if suppliers engage in unethical labor practices.
2. Health and Safety Regulations
Policies ensuring safe working conditions in manufacturing and supply chain operations protect employees from hazards.
� Key Areas of Impact
Workplace safety (e.g., protective equipment, fire prevention, accident reporting).
Factory compliance with OSHA (Occupational Safety and Health Administration) standards.
COVID-19 and pandemic-related health protocols in global supply chains.
Example: Bangladesh's Rana Plaza factory collapse (2013) highlighted the dangers of weak safety regulations, prompting global
reforms in factory safety policies.
� Impact on XYZ
Needs to conduct supplier audits to ensure compliance with safety laws.
May need to invest in better safety training for factory workers in Bolton.
3. Wages and Fair Pay Policies



Regulations and policies on minimum wages, equal pay, and fair compensation influence worker conditions in global supply chains.
� Key Areas of Impact
Minimum wage laws in supplier countries affect labor costs.
Fair pay policies ensure workers are not underpaid or exploited.
Gender pay equity promotes inclusive employment practices.
Example: The UK's National Minimum Wage ensures fair pay, but wages in Asia and Africa may be significantly lower.
� Impact on XYZ
Needs to ensure suppliers pay living wages to avoid reputational risks.
Could face supply chain disruptions if wage disputes lead to strikes or protests.
4. Environmental and Sustainability Policies
Environmental policies regulate how businesses source raw materials, manage waste, and reduce carbon emissions.
� Key Areas of Impact
Deforestation and raw material sourcing laws (e.g., FSC-certified timber, conflict minerals regulations).
Carbon emissions policies affect logistics and transportation.
Waste disposal and pollution regulations impact factory operations.
Example: The EU's Carbon Border Adjustment Mechanism (CBAM) affects importers sourcing from high-carbon-emitting regions.
� Impact on XYZ
Must ensure suppliers meet environmental standards to avoid legal penalties.
Needs to reduce carbon footprint by choosing sustainable transport and materials.
5. Ethical Sourcing and Corporate Social Responsibility (CSR) Policies
Ethical sourcing policies ensure companies buy from responsible suppliers that uphold human rights and environmental protection.
� Key Areas of Impact
Modern Slavery Act (UK, 2015) requires firms to report on anti-slavery efforts.
Fairtrade and ethical certification policies ensure responsible supply chain practices.
CSR commitments require businesses to engage in community welfare programs.
Example: Nestlé has an Ethical Sourcing Program for cocoa, ensuring child labor-free supply chains.
� Impact on XYZ
Needs to conduct supplier due diligence to comply with ethical sourcing laws.
Ethical policies can enhance brand reputation and customer trust.
Conclusion
Policies on labor rights, health and safety, fair wages, environmental sustainability, and ethical sourcing directly impact people
working in XYZ's supply chain. To ensure compliance, XYZ must adopt robust supplier audits, transparent reporting, and ethical
business practices to protect workers' rights while maintaining a resilient and responsible supply chain.

NEW QUESTION # 22
......

Preparing for Global Commercial Strategy (L6M2) exam can be a challenging task, especially when you're already juggling multiple
responsibilities. People who don't study with updated CIPS L6M2 practice questions fail the test and lose their resources. If you
don't want to end up in this unfortunate situation, you must prepare with actual and Updated L6M2 Dumps of GetValidTest. At
GetValidTest, we believe that one size does not fit all when it comes to CIPS L6M2 exam preparation. Our team of experts has
years of experience in providing CIPS L6M2 exam preparation materials that help you reach your full potential.
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