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You always need actual and updated AACE-PSP exam questions to prepare the test successfully in less time. If you don't study
with real Planning & Scheduling Professional (PSP) Exam (AACE-PSP) questions, you will ultimately fail and waste your money
and time. To save yourself from this loss, you just need to prepare with updated Planning & Scheduling Professional (PSP) Exam
(AACE-PSP) exam questions of Exams4sures.

We all know that Planning & Scheduling Professional (PSP) Exam (AACE-PSP) exam dumps are an important section of the
AACE-PSP exam that is purely based on your skills, expertise, and knowledge. So, we must find quality AACE-PSP Questions
that are drafted by industry experts who have complete knowledge regarding the AACE-PSP Certification Exam and can share the
same with those who want to clear the AACE-PSP exam. The best approach to finding Planning & Scheduling Professional (PSP)
Exam (AACE-PSP) exam dumps is to check the Exams4sures that is offering the AACE-PSP practice questions.
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When we are in some kind of learning web site, often feel dazzling, because web page appear too desultory. Absorbing the lessons
of the AACE-PSP test prep, will be all kinds of qualification examination classify layout, at the same time on the front page of the
AACE-PSP test materials have clear test module classification, so clear page design greatly convenient for the users, can let users in
a very short period of time to find what they want to study, and then targeted to study. Saving the precious time of users, also makes
the AACE-PSP Quiz torrent look more rich.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q45-Q50):
NEW QUESTION # 45 
Should activities be coded with the EBS value?

A. No. the EBS Is much higher than activity coding
B. Yes. the project coding should roll up to EBS values
C. Yes. the EBS is the most important project coding level
D. No. only a few EBS values exist at the activity level

Answer: B
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NEW QUESTION # 46 
Using the "normal" schedule, given Activity 3001 and the relationship with Activity 4001, what is indicated?



A. These activities are concurrent with Activity 4001 starting 15 days after the start of Activity 3001.
B. The activities occur in series with a 15-day lag.
C. The activities run concurrently.
D. These activities are concurrent with Activity 4001 starting 15 days earlier than the start of Activity 3001.

Answer: B

NEW QUESTION # 47 
The characteristic of the precedence diagramming method that models construction projects differently than the arrow diagramming
method is that it____________.

A. uses arrows to signify logic in a network
B. can be used to calculate the late start and late finish of all activities
C. allows more than one critical path to be represented
D. allows multiple relationship types to be associated with activities

Answer: D

Explanation:
* Precedence Diagramming Method (PDM):
PDM allows for Start-to-Start (SS), Finish-to-Start (FS), Start-to-Finish (SF), and Finish-to-Finish (FF) relationships between
activities.
This flexibility makes PDM distinct from Arrow Diagramming Method (ADM), which uses arrows to depict dependencies.
* Evaluation of Options:
Option A: Incorrect. This describes ADM, not PDM.
Option B: Incorrect. Both PDM and ADM can represent multiple critical paths.
Option C: Incorrect. Late start and finish calculations apply to both methods.
Option D: Correct. PDM uniquely allows multiple relationship types.

NEW QUESTION # 48 
The primary determination of schedule detail is:

A. The frequency of update periods
B. The number of subcontractors working on a work package
C. The staffing of planners and schedulers
D. The contract specifications

Answer: D

NEW QUESTION # 49 
Each of the following accurately describes total float in a schedule EXCEPT:

A. Can be positive or negative.
B. The amount of time an activity can be delayed without delaying the start or occurrence of any other activity or event in the
network.
C. The amount of time an activity can be delayed without delaying the overall project completion time.
D. Computed for an activity by subtracting its early finish from its late finish, or its early start from its late start.

Answer: B

Explanation:
Total float measures the flexibility in an activity's timing within a schedule. It is defined as the amount of time an activity can be



delayed without affecting the project's overall completion date or the completion date of any of its successors.
Option A, B, and D accurately describe total float: it is calculated as the difference between early and late start/finish dates, can be
positive or negative, and is associated with project completion​.
Option C describes free float, not total float, and thus is incorrect.

NEW QUESTION # 50
......
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choose other products, but you have to know that Exams4sures can bring you infinite interests. Only Exams4sures can guarantee
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