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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q45-Q50):

NEW QUESTION # 45
Should activities be coded with the EBS value?

A. No. the EBS Is much higher than activity coding

B. Yes. the project coding should roll up to EBS values

C. Yes. the EBS is the most important project coding level
D. No. only a few EBS values exist at the activity level

Answer: B
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NEW QUESTION # 46
Using the "normal" schedule, given Activity 3001 and the relationship with Activity 4001, what is indicated?

Logic Normal Schedule Crashed Schedule
D Activity Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 FF 1072 $3,080,000 910 $2,902,900
1000 e
Conditions
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Stage 1
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2002
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elevation 28
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9003 FS
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1 | Facing —Concrete | 9005 E$ ¢ 4 5y 5 5
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9003
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Concrete 20f 2

Answer: B

NEW QUESTION # 47

The characteristic of the precedence diagramming method that models construction projects differently than the arrow diagramming

method is that it

Answer: D

Explanation:

A. uses arrows to signify logic in a network
B. can be used to calculate the late start and late finish of all activities
C. allows more than one critical path to be represented

D. allows multiple relationship types to be associated with activities

* Precedence Diagramming Method (PDM):
PDM allows for Start-to-Start (SS), Finish-to-Start (FS), Start-to-Finish (SF), and Finish-to-Finish (FF) relationships between

activities.

A. These activities are concurrent with Activity 4001 starting 15 days after the start of Activity 3001.
B. The activities occur in series with a 15-day lag.
C. The activities run concurrently.
D. These activities are concurrent with Activity 4001 starting 15 days earlier than the start of Activity 3001.

Inlet Tower— 11001 | FS 25 $147,000 25 $147,000
10001

Complete
vnnna | Valve House = 10001 | FS 24 $132,000 24 $133,000

This flexibility makes PDM distinct from Arrow Diagramming Method (ADM), which uses arrows to depict dependencies.

* Evaluation of Options:

Option A: Incorrect. This describes ADM, not PDM.
Option B: Incorrect. Both PDM and ADM can represent mutltiple critical paths.

Option C: Incorrect. Late start and finish calculations apply to both methods.

Option D: Correct. PDM uniquely allows multiple relationship types.

NEW QUESTION # 48

The primary determination of schedule detail is:

A. The frequency of update periods

D. The contract specifications

Answer: D

NEW QUESTION # 49

B. The number of subcontractors working on a work package
C. The stafting of planners and schedulers

Each of'the following accurately describes total float in a schedule EXCEPT:

e A. Canbe positive or negative.

e B. The amount of time an activity can be delayed without delaying the start or occurrence of any other activity or event in the

network.

e C. The amount of time an activity can be delayed without delaying the overall project completion time.

e D. Computed for an activity by subtracting its early finish from its late finish, or its early start from its late start.

Answer: B

Explanation:

Total float measures the flexibility in an activity's timing within a schedule. It is defined as the amount of time an activity can be




delayed without affecting the project's overall completion date or the completion date of any of 'its successors.

Option A, B, and D accurately describe total float: it is calculated as the difference between early and late start/finish dates, can be
positive or negative, and is associated with project completion.

Option C describes free float, not total float, and thus is incorrect.

NEW QUESTION # 50
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