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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?
A, The company's siralegy
B. The efficiency of process execution

C. The end-to-and series of events for interacting with customears
D. Only the in-house services Answer - C, The end-lo-end seres of events for

Inlgracling wilh customess

BPM (Business Process Managament) ks,

A, A stralegic lechnigue

B. An approach for performance improvement

C. A management discipline

D. A tool for automating business processes Answer - C. A management discipling

One of the most impartant BPM success factors is...

A. Salection of the right melhods and tools

B. Clear responsibility for organizational hand-offs in the business processes

C. A group of extemal sponsors

D. A sold managemen! organization Answer - B, Clear responsibility for
organizalional hand-cffs in the business processes

In process modeting if ks baneficial if work-shop paricipants.

A have comprihiansive knowhow aboul fnancing iSsues

B. are informed about all IT-Systems the enterprse uses

C. represent the enlire businass procass as crogs-functional group

D. already developed a finlshed process module for their sector Answer - C.
represent the enting Busingss process as cross-lunctional group

¥What Is the job of the process ownaer?

A Responsible for process design, process performance and developmeant of the

solulion

B. Execution of project management for re-engineering

C. Development of the database design for the repository

D. Selaction and procurement of BPM-toofs Answer - A, Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps start?

A, [n the phase of the inreduction of the procass

B. After the BPM project
C. With tha BPM project initation

P.S. Free & New CBPA dumps are available on Google Drive shared by DumpsFree: https:/drive.google.conmvopen?

id=10tj4nclL.x900 hVJI2CmdQVkdopzT2Z

We have to admit that the exam of gaining the CBPA certification is not easy for a lot of people, especial these people who have no
enough time. If you also look forward to change your present boring life, maybe trying your best to have the CBPA latest questions
are a good choice for you. Now it is time for you to take an exam for getting the certification. If you have any worry about the

CBPA Exam, do not worry, we are glad to help you. Because the CBPA cram simulator from our company are very useful for you

to pass the CBPA examand get the certification.

ABPMP CBPA Exam Syllabus Topics:

Topic Details
¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
Topic 1 for representing business processes visually. It encompasses modeling standards, notations, and tools used
to depict current and future state processes for analysis and improvement.
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o Process Organization: This section of the exam measures the skills of Process Analysts and covers the
structuring of an organization around its processes. It includes defining roles, responsibilities, and

Topic 2 . .
P governance structures to support a process-centric organizational model.

¢ Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 3 i . ; e . .
P analyzing results, and implementing controls to maintain process efficiency and effectiveness.

¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and

Topic 4 o .
P approaches to transitioning from current to improved process states.

¢ Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
of optimized process solutions. It includes designing workflows that meet business objectives, incorporating

Topic 5
P best practices, and ensuring alignment with organizational strategies.
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Only to find ways to success, do not make excuses for failure. To pass the ABPMP CBPA Exam, in fact, is not so difficutlt, the key
is what method you use. DumpsFree's ABPMP CBPA exam training materials is a good choice. It will help us to pass the exam
successfully. This is the best shortcut to success. Everyone has the potential to succeed, the key is what kind of choice you have.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q98-Q103):

NEW QUESTION # 98
What is the primary goal of a business process?

A. Add value to customers

B. Produce the process output

C. Documrent the inputs and outputs

D. Focus on the work being performed

Answer: A

Explanation:

The primary goal of any business process is todeliver value to the customer, which may be internal or external. According to the
ABPMP CBOK Guide, processes are defined as a set of related activities that transform inputs into outputs that are of value to the
customer. This customer-centric view underpins the purpose and design of business processes.

Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM

NEW QUESTION # 99
‘Which approach should be used in a process model to standardize procedures and rules?

A. A top-down approach to ensure consistency across business units

B. A bottom-up approach to clarify all details upfront

C. A top-down approach to clarify all details upfront

D. A bottomrup approach to focus on the most important details and expedite the implementation process

Answer: A

Explanation:
Atop-down approachhelps in settingstandardized proceduresand rules across various business units, ensuringorganizational
consistency. This approach allows high-level strategic goals to guide the process design and implementation.
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"A top-down modeling approach supports the alignment of business processes with strategic goals and ensures that standardization
and governance are enforced across the organization."

- ABPMP CBOK, Chapter 3 - BPM Lifecycle

Reference: ABPMP CBOK, Chapter 3 - BPM Lifecycle

NEW QUESTION # 100
Which statement is true for process-driven organizations?

A. They are structured, managed, and controlled around core processes.
B. They are structured, managed, and controlled around business functions.
C. They avoid organizational changes to provide stable processes.

D. Roles across departments are managed by business rules.

Answer: A

Explanation:

Aprocess-driven organizationis organized aroundcore, end-to-end processesrather than traditional fnctions. This fosterscross-
functional collaboration, clarity in ownership, and improved alignment with customer outcomes.

"Process-driven organizations are designed and managed around core processes rather than functional departiments, enabling better
customer value delivery and agility."

- ABPMP CBOK, Chapter 9 - Process Organization

Reference: ABPMP CBOK, Chapter 9 - Process Organization

NEW QUESTION # 101
‘Which summarizes the best definition of Business Process Management (BPM)?

A. Tmproved cash flow from detailed process documentation

B. Better conditions by deploying a Business Process Management System (BPMS)
C. Greater agility in achieving business-aligned goals

D. Higher customer satisfaction by graphically depicted processes

Answer: C

Explanation:

BPM s adiscipline focused on optimizing and aligning business processesto strategic goals. Its key benefit isorganizational agility,
enabling businesses to respond effectively to change and continuously improve.

"Business Process Management is a structured approach to optimizing and aligning business processes with strategy, enhancing
agility, efficiency, and customer value."

- ABPMP CBOK, Chapter 1 - BPM Overview

Reference: ABPMP CBOK, Chapter 1 - BPM Overview

NEW QUESTION # 102
Which is the common-use architecture element used in process documentation?

A. Business process notations (BPMN) using symbols and rules
B. Swim lanes
C. SIPOC diagrams

D. A Unified Modeling Language (UML) diagram
Answer: A

Explanation:

The most commonly used architecture element for process documentation isBusiness Process Model and Notation (BPMN). It
provides astandardized graphical representationthat uses specific symbols and syntax to model process flows and is widely accepted
for its clarity and interoperability.

"BPMN is a standardized graphical notation that is used to model business processes. It provides a common language for
stakeholders and helps in designing, analyzing, and executing business processes."

- ABPMP CBOK, Chapter 2 - Process Modeling



Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 103

Moreover, CBPA exam questions have been expanded capabilities through partnership with a network of reliable local companies in
distribution, software and product referencing for a better development. That helping you pass the CBPA exam with our CBPA
latest question successfully has been given priority to our agenda. The CBPA Test Guide offer a variety of learning modes for users
to choose from, which can be used for muiltiple clients of computers and mobile phones to study online, as well as to print and print
data for offline consolidation. We sincere hope that our CBPA exam questions can live up to your expectation.
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