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Our experts group collects the latest academic and scientific research results and traces the newest industry progress in the update of
the C-S4PM-2504 study materials. Then the expert team processes them elaborately and compiles them into the test bank. Our
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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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2504 Score: SAP Certified Associate - Managing SAP S/4HANA Cloud Public
Edition Projects
Our C-S4PM-2504 real exam applies to all types of candidates. Buying a set of the C-S4PM-2504 learning materials is not
difficult, but it is difficult to buy one that is suitable for you. For example, some learning materials can really help students get high
scores, but they usually require users to have a lot of study time, which is difficult for office workers. With our C-S4PM-2504 study
questions for 20 to 30 hours, then you can be confident to pass the exam for sure.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q80-Q85):
NEW QUESTION # 80 
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. Focused Insights for SAP Solution Manager
B. SAP Focused Run
C. Focused Build for SAP Solution Manager
D. SAP Cloud ALM

Answer: C,D

Explanation:
Managing requirements and software development in SAP S/4HANA Cloud Public Edition implementation projects requires tools
that support requirement tracking, development, and delivery, aligning with the SAP Activate methodology.
* Option A: SAP Cloud ALMCorrect. SAP Cloud ALM provides requirements management and supports software development
processes for cloud implementations. TheSAP Cloud ALM Implementation Guidestates, "SAP Cloud ALM supports
implementation projects by managing requirements and facilitating software development tasks, ensuring traceability and alignment
with project goals."
* Option B: Focused Insights for SAP Solution ManagerIncorrect. Focused Insights provides analytics and dashboards, not
requirement or development management. TheSAP Solution Manager Documentationnotes, "Focused Insights for SAP Solution
Manager is for reporting and analytics, not for managing requirements or software development."
* Option C: Focused Build for SAP Solution ManagerCorrect. Focused Build extends SAP Solution Manager to manage
requirements and software development, particularly for complex projects. TheSAP Solution Manager Documentationexplains,
"Focused Build for SAP Solution Manager supports requirement management and software development, providing tools for agile
development and delivery in SAP projects."
* Option D: SAP Focused RunIncorrect. SAP Focused Run is for system operations and monitoring, not development or
requirements. TheSAP S/4HANA Cloud Study Guideclarifies, "SAP Focused Run is designed for system operations, not for
managing implementation requirements or software development." Extract from Official Documentation:
* SAP Cloud ALM Implementation Guide(SAP Help Portal,https://help.sap.com): "SAP Cloud ALM is a key tool for managing
requirements and software development in SAP S/4HANA Cloud Public Edition projects, offering features for requirement tracking
and development coordination."
* SAP Solution Manager Documentation(SAP Community,https://community.sap.com): "Focused Build for SAP Solution Manager
enables requirement management and software development, supporting agile methodologies for SAP implementation projects."
Additional Context:
SAP Cloud ALM is the primary tool for cloud-focused implementations, offering a streamlined, cloud-native approach to
requirement and development management. Focused Build, while more suited to on-premise or hybrid scenarios, provides robust
capabilities for complex projects, complementing SAP Cloud ALM in certain contexts.
:
SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Solution Manager Documentation (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details development tools.
SAP Activate Methodology: Outlines requirement management.

NEW QUESTION # 81 
Which of the following are SAP Activate workstreams? Note: There are 2 correct answers to this question.

A. Change Management
B. Project Management
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C. Data Migration
D. Extensibility

Answer: B,C

Explanation:
SAP Activate methodology organizes implementation activities into workstreams, which are logical groupings of tasks and
deliverables that span the project lifecycle, ensuring a structured approach to SAP S
/4HANA Cloud Public Edition implementations.
* Option A: Change ManagementIncorrect. Change Management is an activity integrated across workstreams, not a distinct
workstream. TheSAP Activate Methodology Guidestates, "Change Management is embedded within workstreams like Project
Management and Solution Adoption, not a standalone workstream."
* Option B: ExtensibilityIncorrect. Extensibility is a technical activity within the Application Design and Configuration workstream,
not a separate workstream. TheSAP S/4HANA Cloud Implementation Guidenotes, "Extensibility tasks are part of the Application
Design and Configuration workstream, not a distinct workstream."
* Option C: Data MigrationCorrect. Data Migration is a dedicated workstream focused on transferring data to SAP S/4HANA
Cloud. TheSAP Activate Methodology Guideexplains, "The Data Migration workstream encompasses tasks for planning, executing,
and validating data migration, ensuring data integrity in SAP S/4HANA Cloud implementations."
* Option D: Project ManagementCorrect. Project Management is a core workstream that oversees planning, execution, and
governance. TheSAP S/4HANA Cloud Implementation Guideconfirms, "The Project Management workstream in SAP Activate
manages project planning, resource allocation, and progress tracking, ensuring successful implementation." Extract from Official
Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "SAP Activate workstreams include Project
Management, which oversees the project lifecycle, and Data Migration, which handles data transfer tasks, ensuring a structured
implementation approach."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "Key SAP Activate workstreams include
Project Management for governance and Data Migration for data transfer, while Change Management and Extensibility are
integrated activities within other workstreams." Additional Context:
SAP Activate's workstreams, such as Project Management and Data Migration, provide a clear structure for managing complex
cloud implementations. By integrating activities like Change Management across workstreams, SAP ensures a holistic approach to
adoption and technical delivery, aligning with the agile nature of cloud projects.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details workstreams.
SAP Activate Methodology: Outlines workstream structure.

NEW QUESTION # 82 
What does the Side-by-Side extensibility option mean?

A. There are two SAP S/4HANA instances: one for standard code and another for custom developments.
B. Extending SAP S/4HANA using SAP ABAP Development Workbench.
C. Extend SAP S/4HANA using APIs published on SAP Business Accelerator Hub.
D. SAP S/4HANA extensions are context-aware and focused on tight integration.

Answer: C

NEW QUESTION # 83 
During a Fit-to-Standard workshop, what can you do with SAP Cloud ALM?
Note: There are 2 correct answers to this question.

A. Test all scoped processes
B. Analyze Solution Process Flow diagrams (BPMNs)
C. Capture requirements
D. Configure the to-be-solution

Answer: B,C



NEW QUESTION # 84 
Why are non-standard scope items activated in the starter system when implementing SAP S/4HANA Cloud Public Edition?

A. To automatically migrate legacy data to the development instance
B. To enable the system to automatically detect and resolve data inconsistencies
C. To comply with SAP's licensing requirements for cloud implementations
D. To review the functional scope as identified for the customer's solution

Answer: D

Explanation:
The Starter system in SAP S/4HANA Cloud Public Edition is used during the Explore phase to demonstrate SAP Best Practices
and validate the solution fit. Non-standard scope items may be activated to align with customer requirements.
* Option A: To review the functional scope as identified for the customer's solutionCorrect. Non- standard scope items are
activated in the Starter system to allow customers to review and validate the functional scope that meets their specific needs.
TheSAP S/4HANA Cloud Implementation Guidestates,
"Non-standard scope items are activated in the Starter system to enable customers to explore and validate the functional scope
during Fit-to-Standard workshops, ensuring alignment with their solution requirements."
* Option B: To automatically migrate legacy data to the development instanceIncorrect. The Starter system is not used for data
migration, which occurs in the Realize phase using the Migration Cockpit.
TheSAP S/4HANA Cloud Migration Guideclarifies, "Data migration is performed in the Test or Production systems, not the Starter
system."
* Option C: To enable the system to automatically detect and resolve data inconsistenciesIncorrect.
The Starter system is for process validation, not data consistency checks, which are handled during testing phases. TheSAP
S/4HANA Cloud Testing Guidenotes, "Data consistency checks occur in the Test system, not the Starter system."
* Option D: To comply with SAP's licensing requirements for cloud implementationsIncorrect.
Scope item activation is driven by customer requirements, not licensing mandates. TheSAP S/4HANA Cloud Study Guideexplains,
"Scope items are activated based on the customer's functional needs, not licensing requirements." Extract from Official
Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "In the Starter system, non-standard scope
items are activated to allow customers to review and validate the functional scope during Fit-to-Standard workshops, ensuring the
solution meets their specific business requirements."
* SAP Activate Methodology Guide: "The Starter system is configured with both standard and non- standard scope items to
facilitate a comprehensive review of the customer's solution scope in the Explore phase." Additional Context:
Activating non-standard scope items in the Starter system supports the cloud mindset by allowing customers to explore additional
functionalities early, reducing the need for extensive customizations later in the project.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Activate Methodology Guide: Details Starter system usage.
SAP S/4HANA Cloud Study Guide: Explains scope item activation.
SAP S/4HANA Cloud Testing Guide: Clarifies system roles.

NEW QUESTION # 85
......
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