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There are three different versions of our CASPO-001 exam questions: the PDF, Software and APP online. You can choose the
version of CASPO-001 training guide according to your interests and habits. And if you buy the value pack, you have all of the three
versions, the price is quite preferential and you can enjoy all of the study experiences. This means you can study CASPO-001
training engine anytime and anyplace for the convenience these three versions bring.

The CASPO certification exam is designed to test the candidate's knowledge in Agile product ownership, product management,
Agile methodologies, and Scrum framework. It assesses their ability to effectively manage projects, communicate with stakeholders,
and deliver value to the customer. CASPO-001 Exam covers various topics related to the Agile Scrum framework, such as backlog
management, Agile principles, Sprint planning, and product vision.

GAQM CASPO-001 (Certified Agile Scrum Product Owner) Exam is a certification exam aimed at assessing the knowledge and
skills of candidates in the Agile Scrum methodology, with a special emphasis on the role of a Product Owner. Certified Agile Scrum
Product Owner (CASPO) certification is ideal for professionals who want to showcase their expertise in Agile Scrum methodology,
product management and development, and teamwork. The Certified Agile Scrum Product Owner is responsible for maximizing the
value of the product by creating and maintaining a prioritized product backlog and ensuring that the development team is working on
the most valuable features and functionalities.
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100% Pass Quiz 2026 GAQM CASPO-001 – Reliable Reliable Test Duration
After you use CASPO-001 real exam，you will not encounter any problems with system . If you really have a problem, please
contact us in time and our staff will troubleshoot the issue for you. CASPO-001 exam practice’s smooth operating system has
improved the reputation of our products. We also received a lot of praise in the international community. I believe this will also be
one of the reasons why you choose our CASPO-001 Study Materials.

The benefits of earning the CASPO-001 Certification are numerous. It demonstrates that the candidate has a deep understanding of
the Agile Scrum methodology and can apply it effectively in product development. It also enhances the candidate's credibility and
opens up new career opportunities in the field of Agile Scrum product ownership.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q67-Q72):
NEW QUESTION # 67 
Every Scrum Team should have: (Choose the best answer)

A. At least one representative from each major software engineering discipline (like QA, Dev, UX).
B. One Lead Developer and no more than eight other members.
C. The competencies and skills needed to deliver a Done Increment in a Sprint.

Answer: C

Explanation:
TheScrum Guideemphasizes that a Scrum Team must be cross-functional, meaning it has all the competencies and skills necessary to
create a "Done" Increment within a Sprint without relying on external resources.
Option A aligns directly with this principle: "The Scrum Team consists of one Scrum Master, one Product Owner, and Developers...
They are cross-functional, meaning the members have all the skills necessary to create value each Sprint." Option B, while suggesting
a structured representation from disciplines, is too prescriptive and not a Scrum requirement-Scrum does not mandate specific roles
like QA or UX within the Developers. Option C imposes a rigid team structure (one Lead Developer and a maximum of eight
others), which contradicts Scrum's flexibility in team composition (typically 10 or fewer total, but no specific roles or limits beyond
that are mandated). Thus, A is the best answer, focusing on capability rather than structure.

NEW QUESTION # 68 
Which of the following are roles on a Scrum Team? (Choose the best three answers)

A. Product Owner
B. Scrum Master
C. Developers
D. Customers
E. Users

Answer: A,B,C

Explanation:
TheScrum Guidedefines the Scrum Team as consisting of three roles: "The Scrum Team consists of one Scrum Master, one Product
Owner, and Developers." Option A (Developers) is the group responsible for building the Increment. Option D (Product Owner)
manages the Product Backlog and value delivery. Option E (Scrum Master) facilitates Scrum adoption and team effectiveness.
Options B (Users) and C (Customers) are external stakeholders, not Scrum Team roles-they interact with the product but aren't part
of the team.
Thus, A, D, and E are the correct roles.

NEW QUESTION # 69 
What happens if the Product Owner delegates the ordering of the Product Backlog? (Choose the best answer)
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A. A risk of not creating a potentially shippable product occurs
B. Additional testers are added in the next Sprint
C. The burndown chart is updated
D. The User Story is moved to the next Sprint

Answer: A

Explanation:
The Product Owner is accountable for ordering the Product Backlog to maximize value. TheScrum Guide allows delegation of tasks
but not accountability: "The Product Owner may do the above work, or may delegate the responsibility to others. Regardless, the
Product Owner remains accountable." Delegating ordering risks misprioritization, potentially leading to an Increment that doesn't
meet value goals or releasability.
* A, B, D:These are unrelated consequences.

NEW QUESTION # 70 
Must the Product Owner be present at the Sprint Retrospective? (Choose the best answer)

A. It is not allowed. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself.
B. It is optional. Attendance is only required when the Product Owner gets invited by the Scrum Master.
C. It is mandatory. The Sprint Retrospective is an opportunity for the Scrum Team to assess its performance and improve
itself.

Answer: C

Explanation:
The Sprint Retrospective involves the entire Scrum Team-Product Owner, Scrum Master, and Developers- to inspect and improve.
TheScrum Guidestates: "The Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes,
tools, and their Definition of Done." The Product Owner's presence is mandatory because they are part of the team, contributing to
discussions on collaboration and process (e.g., backlog refinement).
* A:Optional attendance contradicts the team-wide focus.
* C:Exclusion is incorrect; it's not just for Developers.

NEW QUESTION # 71 
The purpose of a Sprint Retrospective is for the Scrum Team to: (Choose the best answer)

A. The Product Owner
B. Demonstrate completed User Stories to the Product Owner
C. Review stories planned for the next Sprint and provide estimates
D. Inspect how the last Sprint went and plan improvements for the next Sprint

Answer: D

Explanation:
The Sprint Retrospective is a key Scrum event focused on continuous improvement. TheScrum Guidedefines its purpose explicitly as
an opportunity for the Scrum Team (Product Owner, Scrum Master, and Developers) to reflect on the past Sprint and identify
actionable ways to enhance their effectiveness and quality in the next Sprint. Option C-"Inspect how the last Sprint went and plan
improvements for the next Sprint"-accurately captures this intent, aligning with Scrum's empirical pillars of inspection and adaptation.
Let's evaluate all options:
* A (Review stories planned for the next Sprint and provide estimates):This pertains to Sprint Planning or Product Backlog
refinement, not the Retrospective. The Retrospective focuses on past performance, not future planning of specific stories or
estimation.
* B (Demonstrate completed User Stories to the Product Owner):This describes the Sprint Review, where the Increment is
showcased to stakeholders, not the Retrospective, which is an internal team event.
* C:Correct-the Retrospective is about inspecting the last Sprint (e.g., processes, interactions, tools) and adapting by planning
improvements, making it the best answer.

NEW QUESTION # 72
......
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