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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q71-Q76):

NEW QUESTION # 71
When is the Sprint Backlog created? (Choose the best answer)

e A. Backlog refinement

e B. During the Sprint
e C. Inadvance of Sprint Planning
e D. Sprint Planning

Answer: D

Explanation:
The Sprint Backlog is created during Sprint Planning as the Developers select iterms and plan delivery. The Scrum Guidestates:
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"Sprint Planning initiates the Sprint by laying out the work to be performed for the Sprint.
This resulting plan is created by the collaborative work of the entire Scrum Team."

* A:Pre-planning creation isn't supported; it's a Sprint-specific plan.

* Bt starts in planning, though it evolves during the Sprint.

* C:Refinement prepares the Product Backlog, not the Sprint Backlog.

NEW QUESTION # 72
True or False: Scrum is a methodology that tells in detail how to build software incrementally.

o A True
e B. False

Answer: B

Explanation:

TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teans, and organizations generate value through
adaptive solutions for complex problens." It provides roles, events, and artifacts but intentionally avoids prescribing detailed "how-
to" processes for building software (e.g., coding practices, tools). This distinguishes it from a methodology, which offers specific
steps. Scrum focuses on "what" (e.g,, deliver an Increment) and leaves "how" to the tean's discretion, making the statement false.
Thus, B is correct.

NEW QUESTION # 73
The purpose of a Sprint Retrospective is for the Scrum Team to: (Choose the best answer)

A. Review stories planned for the next Sprint and provide estimates

B. The Product Owner

C. Demonstrate completed User Stories to the Product Owner

D. Inspect how the last Sprint went and plan improvements for the next Sprint

Answer: D

Explanation:

The Sprint Retrospective is a key Scrum event focused on continuous improvement. TheScrum Guidedefines its purpose explicitly as
an opportunity for the Scrum Team (Product Owner, Scrum Master, and Developers) to reflect on the past Sprint and identify
actionable ways to enhance their effectiveness and quality in the next Sprint. Option C-"Inspect how the last Sprint went and plan
improvements for the next Sprint"-accurately captures this intent, aligning with Scrum's empirical pillars of inspection and adaptation.
Let's evaluate all options:

* A (Review stories planned for the next Sprint and provide estimates):This pertains to Sprint Planning or Product Backlog
refinement, not the Retrospective. The Retrospective focuses on past performance, not future planning of specific stories or
estimation.

* B (Demonstrate completed User Stories to the Product Owner):This describes the Sprint Review, where the Increment is
showcased to stakeholders, not the Retrospective, which is an internal team event.

* C:Correct-the Retrospective is about inspecting the last Sprint (e.g., processes, interactions, tools) and adapting by planning
improvements, making it the best answer.

NEW QUESTION # 74
‘When many Scrum Teas are working on the same product, should all of their Increments be integrated every Sprint? (Choose the
best answer)

A. Yes, otherwise the Product Owners and stakeholders may not be able to accurately inspect what is done.
B. Yes, but only for Scrum Teams whose work has dependencies.

C. No, each Scrum Team stands alone.

D. No, that is far too hard and must be done in a hardening Sprint.

Answer: A

Explanation:
TheScrum Guidemandates that when multiple Scrum Teams work on one product, they produce a single integrated Increment:



"Multiple Scrum Teans often work together on the same product... The Increment must be integrated and usable so that it can
provide value." This ensures transparency and stakeholder feedback at the Sprint Review. Option A (hardening Sprint) is a
misconception-Scrum rejects separate phases for integration. Option B contradicts the single-product focus. Option C limits
integration to dependencies, but the Scrum Guiderequires full integration regardless. Option D correctly emphasizes the need for a
cohesive, inspectable Increment, making it the best answer.

NEW QUESTION # 75
What are the purposes of the Definition of "Done"*? (Choose the best two answers)

A. Ensure unit testing occurs

B. Help ensure the Increment is releasable
C. Document the Sprint Goal

D. Provide transparency

Answer: B,.D

Explanation:

The Definition of "Done" ensures quality and clarity. TheScrum Guidestates: "The Definition of Done is a formal description of the
state of the Increment when it meets the quality measures required for the product.”

* At ensures the Increment is usable/releasable: "In order to provide value, the Increment must be usable."”

* Bt provides transparency by setting a shared standard: "The Definition of Done creates transparency by providing everyone a
shared understanding of what work was completed.”

* C!The Sprint Goal is separate, defined in Sprint Planning,

NEW QUESTION # 76
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