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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q18-Q23):
NEW QUESTION # 18 
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. True or False?

A. False
B. True

Answer: B

Explanation:
The Sprint Goal and the Sprint Backlog are both outcomes of Sprint Planning, making this statement true.
According to theScrum Guide, Sprint Planning is an event where the Scrum Team collaborates to define the work to be performed
during the Sprint. The Sprint Goal is a single objective set for the Sprint, providing focus and coherence to the work selected. It is
crafted collaboratively by the Product Owner, Developers, and Scrum Master during Sprint Planning. Simultaneously, the Sprint
Backlog is created, consisting of the Product Backlog items selected for the Sprint plus a plan to deliver them, aligned with the Sprint
Goal. The Scrum Guidestates: "Sprint Planning initiates the Sprint by laying out the work to be performed... This resulting plan is
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created by the collaborative work of the entire Scrum Team." Thus, both the Sprint Goal and Sprint Backlog emerge from this event,
confirming option A as correct.

NEW QUESTION # 19 
Incremental delivery means: (Choose the best answer)

A. Deploy functional increments over the course of the project
B. Deliver nonfunctional increments in the iteration retrospectives
C. Release working software only after testing each increment
D. Improve and elaborate our Agile process with each increment delivered

Answer: A

Explanation:
Incremental delivery in Scrum involves delivering usable product pieces iteratively. TheScrum Guidedefines an Increment as: "a
concrete stepping stone toward the Product Goal" that is "usable" and "meets the Definition of Done." Option D-deploying functional
increments over the project-reflects this, emphasizing cumulative value delivery.
* A:Nonfunctional increments contradict the "usable" requirement.
* B:Testing is part of creating a "Done" Increment, not a post-delivery step.

NEW QUESTION # 20 
Why would the Product Owner concern themselves with technical debt? (Choose the best answer)

A. The Scrum Master is responsible for technical debt management
B. The total cost of ownership (TCO) of the product will be impacted if technical debt is present and grows
C. They wouldn't, it is an issue for Developers

Answer: B

Explanation:
Technical debt affects product value, a Product Owner's core concern. TheScrum Guidedoesn't explicitly mention technical debt,
but the Product Owner's accountability for "maximizing the value of the product" implies considering factors like TCO, which rises
with debt due to rework or maintenance costs.
* A:Correct-debt impacts long-term value and cost.
* B:The Scrum Master facilitates, not manages debt.

NEW QUESTION # 21 
Which is NOT a Scrum role? (Choose the best answer)

A. Developers
B. Project Manager
C. Scrum Master
D. Product Owner

Answer: B

Explanation:
Scrum defines three roles: Product Owner, Scrum Master, and Developers. TheScrum Guidestates: "The Scrum Team consists of
one Scrum Master, one Product Owner, and Developers." Project Manager (C) is a traditional role absent in Scrum, where
responsibilities are distributed among the Scrum Team.
* A, B, D:These are explicit Scrum roles.

NEW QUESTION # 22 
When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint? (Choose the
best answer)



A. No, each Scrum Team stands alone.
B. No, that is far too hard and must be done in a hardening Sprint.
C. Yes, but only for Scrum Teams whose work has dependencies.
D. Yes, otherwise the Product Owners and stakeholders may not be able to accurately inspect what is done.

Answer: D

Explanation:
TheScrum Guidemandates that when multiple Scrum Teams work on one product, they produce a single integrated Increment:
"Multiple Scrum Teams often work together on the same product... The Increment must be integrated and usable so that it can
provide value." This ensures transparency and stakeholder feedback at the Sprint Review. Option A (hardening Sprint) is a
misconception-Scrum rejects separate phases for integration. Option B contradicts the single-product focus. Option C limits
integration to dependencies, but the Scrum Guiderequires full integration regardless. Option D correctly emphasizes the need for a
cohesive, inspectable Increment, making it the best answer.

NEW QUESTION # 23
......
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