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How far is the word from the deed? If you are a man of strong will, victory is at hand. Since you want to pass ISACA CGEIT
Exam, you must get the ISACA CGEIT certification. Itexamguide provide you with the latest certification training information and the
most accurate tests answers. Real questions and answers can make your dream come true.

To become CGEIT certified, candidates must have at least five years of experience in IT governance, with at least three years in a
management or advisory role. They must also pass the CGEIT exam, which is a four-hour, 150-question exam. CGEIT exam is
administered at Pearson VUE testing centers worldwide. Once certified, individuals must maintain their certification by earning
continuing education credits and paying an annual maintenance fee. The CGEIT Certification is a valuable asset for IT governance
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professionals, as it demonstrates their expertise and commitment to the profession.

>> Exam CGEIT Study Solutions <<

ISACA CGEIT New Study Plan | CGEIT Exam Vce
We provide the free demos before the clients decide to buy our CGEIT test guide. The clients can visit our company's website to
have a look at the demos freely. Through looking at the demos the clients can understand part of the contents of our CGEIT exam
reference, the form of the questions and answers and our software, then confirm the value of our CGEIT Test Guide. If the clients
are satisfied with our CGEIT exam reference they can purchase them immediately. They can avoid spending unnecessary money and
choose the most useful and efficient CGEIT exam practice question

ISACA Certified in the Governance of Enterprise IT Exam Sample Questions
(Q388-Q393):
NEW QUESTION # 388 
An enterprise is planning to migrate its IT infrastructure to a cloud-based solution but does not have experience with this technology
Which of the following should be done FIRST to reduce the risk of IT service disruptions when using this new technology?

A. Evaluate the sourcing options.
B. Reflect the change in the enterprise architecture (EA).
C. Implement key performance indicators (KPIs).
D. Engage an experienced IT consultant to perform the migration.

Answer: D

Explanation:
An enterprise that is planning to migrate its IT infrastructure to a cloud-based solution but does not have experience with this
technology should first engage an experienced IT consultant to perform the migration, because this would reduce the risk of IT
service disruptions when using this new technology. An experienced IT consultant can help the enterprise to assess the feasibility,
benefits, and risks of the cloud migration, design and implement a suitable cloud architecture, and ensure a smooth transition and
integration of the existing and new IT systems. An experienced IT consultant can also provide guidance and training to the
enterprise's IT staff on how to manage and operate the cloud-based solution effectively and securely12. Reference:= ISACA,
CGEIT Review Manual, 7th Edition, 2019, page 65-66.

NEW QUESTION # 389 
A review of the effectiveness of IT governance within an enterprise has revealed that several innovation improvement initiatives are
failing. An analysis shows a lack of stakeholder buy-in to the improvements. Implementing which of the following would have
prevented this problem?

A. An IT risk management program
B. A change management program
C. An IT project roadmap
D. A service delivery framework

Answer: B

Explanation:
A change management program is the best option to prevent the problem of a lack of stakeholder buy-in to the innovation
improvement initiatives, because it is a systematic and structured approach to managing the human side of change and ensuring that
the stakeholders are engaged, informed, and committed to the change process. A change management program can help to identify
and analyze the stakeholders, their needs, expectations, and concerns, and develop appropriate strategies and actions to
communicate, educate, involve, and support them throughout the change journey. A change management program can also help to
assess and address the potential risks, barriers, and resistance to change, and monitor and measure the effectiveness and outcomes
of the change initiatives. According to Making Change Happen: 5 Keys to Driving Successful Change Initiatives, "Stakeholders are
all the people who affect or are affected by the change initiative. Project participants can't make the change happen by themselves.
They need champions and supporters. It's important to align stakeholders around the overall vision and then actively engage them
throughout the process."
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NEW QUESTION # 390 
An enterprise has decided to implement an IT risk management program After establishing stakeholder desired outcomes, the
MAIN goal of the IT strategy committee should be to:

A. perform a risk analysis on key IT processes
B. ensure IT risk alignment with enterprise risk
C. identify business data that requires protection.
D. implement controls to address high risk areas

Answer: B

Explanation:
The main goal of the IT strategy committee after establishing stakeholder desired outcomes should be to ensure IT risk alignment
with enterprise risk. IT risk alignment means that the IT risk management program is consistent and integrated with the enterprise risk
management (ERM) program, and that the IT risks are identified, assessed, and treated in relation to the enterprise's objectives,
strategies, and risk appetite. IT risk alignment can help the enterprise achieve the following benefits1:
Enhance the value delivery of IT to the business
Improve the decision making and prioritization of IT investments and initiatives Reduce the likelihood and impact of IT-related
incidents and losses Increase the resilience and agility of IT in responding to changes and disruptions Strengthen the governance and
accountability of IT performance and compliance To ensure IT risk alignment with enterprise risk, the IT strategy committee should
perform the following tasks2:
Define the scope, objectives, and criteria for IT risk management
Establish the roles and responsibilities for IT risk management
Align the IT risk management framework and processes with the ERM framework and processes Communicate and collaborate
with the ERM function and other stakeholders on IT risk issues Monitor and review the effectiveness and maturity of IT risk
management The other options are not the main goal of the IT strategy committee after establishing stakeholder desired outcomes.
Identifying business data that requires protection, performing a risk analysis on key IT processes, and implementing controls to
address high risk areas are steps that are part of the IT risk management process, but they are not specific to ensuring IT risk
alignment with enterprise risk. These steps should be done by the IT risk management function or team, under the guidance and
oversight of the IT strategy committee.

NEW QUESTION # 391 
Which of the following individuals supports and contributes to customer's governance approach?

A. User representatives
B. Compliance officers
C. Project sponsors
D. Supplier/Business partners

Answer: D

NEW QUESTION # 392 
Which of the following frameworks describes a standard for processes within business information management at the strategy,
management and operations level?

A. BISL
B. COBIT
C. Val IT
D. TOGAF

Answer: A

NEW QUESTION # 393
......

CGEIT certification can demonstrate your mastery of certain areas of knowledge, which is internationally recognized and accepted



by the general public as a certification. CGEIT certification is so high that it is not easy to obtain it. It requires you to invest time and
energy. If you are not sure whether you can strictly request yourself, our CGEIT Exam Training can help you. Help is to arrange time
for you and provide you with perfect service. If you use our learning materials to achieve your goals, we will be honored. CGEIT
exam prep look forward to meeting you.
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