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CompTIA Project+ Certification Exam Sample Questions (Q154-Q159):
NEW QUESTION # 154 
A project manager is coordinating multiple teams of six people that will each provide feedback for a new
product. The teams are recording their opinions, which may be used to define the final product that is sent to
mass production. Which of the following best describes this technique?

A. Workshop
B. Focus group
C. Brainstorming
D. Demonstration

Answer: B

Explanation:
A focus group is a technique that involves gathering a group of people who share some characteristics or
interests related to a product, service, or issue, and asking them for their opinions, perceptions, or feedback.
The project manager acts as a moderator or facilitator who guides the discussion and records the results. A
focus group can help to collect information from a representative sample of the target population, explore
ideas, identify needs and preferences, and support the completion of larger projects. The other options are not
correct because:
A demonstration is a technique that involves showing the features or capabilities of a product, service,
or process to the stakeholders or customers, usually in a live or simulated environment. A demonstration
can help to validate the requirements, obtain feedback, and verify the functionality of a deliverable.
A workshop is a technique that involves bringing together a group of stakeholders or experts to work on
a specific topic, problem, or issue, usually in a structured and facilitated way. A workshop can help to
define the scope, plan the activities, identify the risks, resolve the conflicts, and generate the solutions of
a project.
Brainstorming is a technique that involves generating a large number of ideas or alternatives for a
problem or opportunity, usually in a creative and spontaneous way. Brainstorming can help to enhance
the creativity, diversity, and quality of the ideas, and encourage the participation and collaboration of the
team members. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 6:
Planning Projects, Part 2 (Scope, Quality, and Risk), page 191; CompTIA Project+ Certification Exam
Objectives, Domain 2: Project Planning, Objective 2.1: Given a scenario, create a project charter and
project management plan.

NEW QUESTION # 155 
A project manager hired a vendor to perform some of the critical-path activities for a project.
The vendor missed two deadlines and is insisting on receiving full payment.
Which of the following should the project manager do to address this issue?

A. Review the vendor deliverables
B. Escalate to the steering committee
C. Agree to compromise with the vendor
D. Enforce vendor rules of engagement

Answer: A

Explanation:
Comprehensive and Detailed Step-by-Step Explanation:Before making any payments, the project manager must review the vendor's
deliverables against the agreed contract and milestones. If the vendor failed to meet contractual obligations, the project manager can
negotiate penalties, request rework, or withhold payment.
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NEW QUESTION # 156 
A PM wants to add a chart to the monthly status report to show major accomplishments for key events. Which
of the following is the best chart to use?

A. Milestone
B. PERT
C. Gantt
D. Burndown

Answer: A

Explanation:
A milestone chart is the best chart to use to show major accomplishments for key events, because it displays
the important deliverables or outcomes of a project along a timeline12. A milestone chart can provide a
high-level overview of the project progress and achievements, without showing the details of each task or
activity34. A milestone chart can also help communicate the project status and expectations to the
stakeholders, and identify any potential risks or delays that may affect the project completion56. References =
CompTIA Project+ Certification Study Guide7, CompTIA Project+ Certification Exam Objectives8, What is a
Milestone Chart?1, How to Create a Milestone Chart in Excel in 3 Steps2, Milestone Chart: The Easiest Way
to Track Project Milestones3, How to Use Milestones in Project Management4

NEW QUESTION # 157 
Which of the following would help a project manager clearly see dependencies among tasks in a project by assisting with calculating
the critical path?

A. Gantt chart
B. Network diagram
C. Project charter
D. Project status report

Answer: B

Explanation:
Comprehensive and Detailed Step-by-Step Explanation:A network diagram visually represents the sequence of activities and their
dependencies in a project. It helps in identifying the critical path, which is the longest sequence of dependent tasks that determine the
project's overall duration.

NEW QUESTION # 158 
A project manager provided details regarding the completion of the following tasks:
Vendor selection took less time than planned.
Equipment procurement took less time than estimated.
Equipment installation went according to schedule.
Which of the following should the project manager update?

A. Issue log
B. Project Gantt
C. Requirements traceability matrix
D. Change log

Answer: B

Explanation:
The Project Gantt chart is a scheduling tool used to track task progress and timelines. When tasks are completed ahead of schedule,
updating the Gantt chart ensures accurate tracking. This aligns with CompTIA Project+ recommendations on project scheduling and
monitoring.

NEW QUESTION # 159
......
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