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The FreeCram CompTIA Project+ Certification Exam (PK0-005) exam dumps are being offered in three different formats. The
names of these formats are FreeCram PK0-005 PDF questions file, desktop practice test software, and web-based practice test
software. All these three FreeCram PK0-005 Exam Dumps formats contain the real CompTIA PK0-005 exam questions that will
help you to streamline the PK0-005 exam preparation process.

According to the needs of all people, the experts and professors in our company designed three different versions of the PK0-005
certification traming materials for all customers. The three versions are very flexible for all customers to operate. You can choose the
version for yourself which is most suitable, and all the PK0-005 Training Materials of our company can be found in the three
versions. It is very flexible for you to use the three versions of the PK0-005 latest questions to preparing for your PK0-005 exam.
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Latest PK0-005 Test Pdf - PK0-005 Latest Exam Simulator

Our PK0-005 exam materials have helped many people improve their soft power. They are now more efficient than their colleagues,
so they have received more attention from their leaders. We are all ordinary professional people. We must show our strength to
show that we are worth the opportunity. Using PK0-005 practice engine may be the most important step for you to improve your
strength. You know, like the butterfly effect, one of your choices may affect your life. And our PK0-005 Exam Questions will be the
right exam tool for you to pass the PK0-005 exam and obtain the dreaming certification.

CompTIA PKO0-005 exam is a 90-minute test that consists of 95 multiple-choice and performance-based questions. PK0-005 exam
is available in English, Japanese, Portuguese, Spanish, and German. PK0-005 Exam is computer-based, and the candidate must
score at least 710 out of 900 to pass the exam

CompTIA Project+ Certification Exam Sample Questions (Q344-Q349):

NEW QUESTION # 344

During the project execution phase, Ann, a project manager, received an email from the project sponsor asking for an additional
work package to be added to the project scope due to new legislation.

INSTRUCTIONS

Review the email with the latest updates sent by the project sponsor and respond in the following order:

1. Select the best tool for tracking the server migration progress.

2. Select the new critical path.

3. Select the correct number of engineers required for the server migration phase.

Ifat any time you would like to bring back the mitial state of the simulation, please click the Reset All button.
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Sponsor Email

From: Projectsponsor@abc.com

To: Ann_pm@abc.com

Sent: Mon 3/8/2021 14:20

Subject: URGENT: Transformation project — Scope change — please read !

Hi Ann,

Due to new legislation in data protection regulation which will impact our “Transformation project”,
the following updates need to be considered:
+ Server migration must be 100% complete prior to the last three tasks of the project.
+ Based on a previous estimate, the migration will require 50% more engineers for this
phase.

+ The progress of the server migration must be monitored.
As the project manager for the “Transformation project’, please take the proper actions.
Sorry for the inconvenience of sharing this in the middle of project execution.
Sincerely,

Joe

Project Sponsor

ABC Company, LLC
Projectsponsor@abc.com
555-555-5555

Answer:

Explanation:
See the solution below in explanation.
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NEW QUESTION # 345



A project manager decided to host the development environment on a cloud service. Which of the following would the project
manager most likely use for this purpose?

A. DaaS
B. SaaS
C. IaaS

D. XaaS

Answer: C

Explanation:

[aaS (Infrastructure as a Service) provides virtualized computing resources, such as storage and servers, necessary for hosting a
development environment. According to CompTIA Project+, aaS is ideal for environments requiring infrastructure control without
hardware management.

NEW QUESTION # 346

A company is creating a new technology. The company is concerned that the project details could be compromised ifa cloud
service is used, and another company could launch the technology before the current projected delivery. Which of the following can
the company do to minimize this risk?

A. Mandate overtime to get the project completed sooner.

B. Limit access to members of the project team.

C. Use an on-premises project management scheduling tool.

D. Ensure all team members have signed a non-disclosure agreement.

Answer: B

Explanation:

Limiting access to members of the project teamis a way to minimize the risk of compromising the project details ifa cloud service is
used. This means that only authorized and trusted individuals can access, view, modify, or share the project information stored in the
cloud. Limiting access can prevent unauthorized access, data leakage, cyberattacks, or espionage from external parties who night
want to steal or sabotage the new technology. Limiting access can also reduce the risk of human error, negligence, or misconduct
from internal parties who might accidentally or intentionally expose or misuse the project information123. References = CompTIA
Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 4:

Project Communications, p. 143; Cloud Security Risks and How to Mitigate Them | Cloud Academy; Cloud Security: How to
Secure Your Data in the Cloud | Kaspersky; Cloud Security: Best Practices for Securing Cloud Computing | Cloud Security
Alliance

NEW QUESTION # 347
A project sponsor asked the PM to provide a summary of the current financial status. The PM uses the following burn up chart for
the analysis:

Burn Up chart

= Planned _  Planned - Realized Actual
scope cost scope cost




Based on the chart, which of the following is the current status of the project?

A. Behind schedule and over budget

B. Behind schedule and under budget
C. Ahead of schedule and over budget
D. Ahead of schedule and under budget

Answer: A

Explanation:

The project manager can use the burn up chart to analyze the current status of the project based on its scope (value delivered),
budget (cost), and schedule (time). A burn up chart is a graphical tool that shows how much work has been conpleted (burned up)
versus how much work remains (scope) over time. It also shows how much budget has been spent (burned up) versus how much
budget remains (budget) over time. A burn up chart can help to monitor and control the project progress and performance and
identify any variances or deviations from the plan. The chart given shows that both scope and budget lines are above their respective
target lines at any given time point. This means that less work has been completed than planned (scope variance) and more money
has been spent than planned (budget variance) at any given time point. Therefore, the project is behind schedule and over budget.

NEW QUESTION # 348

A project team is working remotely from different locations across the country. As part of a lessons-learned exercise, the project
manager would like to identify the level of engagement among project team members. Which of the following would be the best tool
for the project manager to use?

A. Real-time survey
B. Whiteboard

C. Email

D. Meeting chat

Answer: A

Explanation:

A real-time survey is a tool that allows the project manager to collect feedback fiom the project team members in an interactive and
timely manner. A real-time survey can measure the level of engagement, satisfaction, motivation, and performance of the team
members, as well as identify any issues, challenges, or opportunities for improvement. A real-time survey can also increase the
participation and collaboration of the team members, as they can see the results and comments of their peers instantly. A real-time
survey is more effective than a meeting chat, an email, or a whiteboard, as it can reach a larger and more diverse audience, provide
more structured and quantitative data, and avoid distractions and interruptions. References = CompTIA Project+ Study Guide:
Exam PK0-005, 3rd Edition, Chapter 10: Project Closure, p. 367; The 9 best online survey apps in 2023 | Zapier

NEW QUESTION # 349

Life is always full of ups and downs. You can never stay wealthy all the time. So fromnow on, you are advised to invest on yourself.
The most valuable investment is learning, Perhaps our PK0-005 exam materials can become your top choice. Just look at the joyful
feedbacks from our worthy customers who had passed their exams and get the according certifications, they have been leading a
better life now with the help of our PK0-005 learning guide. Come to buy our PK0-005 study questions and become a successful
man!
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