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To develop a new study system needs to spend a lot of manpower and financial resources, first of all, essential, of course, is the
most intuitive skill Construction-Manager learing materials, to some extent this greatly affected the overall quality of the learning
materials. Our Construction-Manager study training materials do our best to find all the valuable reference books, then, the product
we hired experts will carefully analyzing and summarizing the related Construction-Manager Exam Materials, eventually forma
conplete set of the review system. And you will be surprised by the excellent quality of our Construction-Manager learning guide.

The real and updated CMAA CMAA Construction-Manager exam dumps file, desktop practice test software, and web-based
practice test software are ready for download. Take the best decision of your professional career and enroll in the Certified
Construction Manager (CCM) (Construction-Manager) certification exam and download Certified Construction Manager (CCM)
(Construction-Manager) exam questions and starts preparing today.

>> Latest Construction-Manager Demo <<

Ensured Success CMAA Construction-Manager Exam Questions - 100%
Money Back Guarantee

Many customers may be doubtful about our price of our Construction-Manager exam questions. The truth is our price is relatively
cheap among our peer. The inevitable trend is that knowledge is becoming worthy, and it explains why good Construction-Manager
resources, services and data worth a good price. We always put our custorers in the first place. Thus we offer discounts from time
to time, and you can get 50% discount at the second time you buy our Construction-Manager question and answers after a year.
Lower price with higher quality, that's the reason why you should choose our Construction-Manager prep guide.


https://www.examcollectionpass.com/CMAA/Construction-Manager-exam-braindumps.html
https://www.torrentvalid.com/Construction-Manager-valid-braindumps-torrent.html
https://www.dumpstests.com/Construction-Manager-latest-test-dumps.html
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CMAA Certified Construction Manager (CCM) Sample Questions (Q30-
Q35):

NEW QUESTION # 30
The chief estimator for a construction company is asked to provide an estimate based on known project characteristics, such as
square footage and unit prices. The estimator will MOST likely be employing which technique?

A. Analogous Estimating
B. Conceptual Estimating
C. Parametric Estimating
D. Bottom Up Estimating

Answer: C

Explanation:

TheCMAA Cost Managementsection definesparametric estimatingas:

"A method of estimating in which the cost of'a project or component is determined by applying cost parameters (such as cost per
square foot, cost per unit, or cost per linear foot) to known quantities or measurable project characteristics." This approach is
typically used during early design stages when only limited design information is available but project parameters (e.g., size, type,
location) are known. It provides a reliable and repeatable estimating method for benchmarking or budgeting,

Conceptual estimatingrelies on very prelimnary data or similar past projects, whilebottom-up estimating requires detailed quantity
takeoffs and is used at later design stages. Analogous estimatinguses direct comparison with a completed project, not specific cost
parameters.

Hence, the correct answer isB. Parametric Estimating.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Cost Management, Section: "Estimating
Techniques." CMAA CM Study Guide, Cost Management Domain, Objective 4.2: "Apply parametric estimating techniques based
on measurable parameters.

NEW QUESTION # 31
What are the essential components of the Risk Management process?

A. Communicating and reporting, assessing, mitigation, tracking
B. Avoiding, mitigating, transferring, accepting

C. Avoiding, tracking, mitigation, transferring

D. Communicating and reporting, tracking, mitigation, resolution

Answer: B

Explanation:

According to theCMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, the findamental
components of the risk management process include:

Avoidance- Eliminating the risk entirely by altering plans or scope.

Miitigation- Reducing the likelihood or impact of a risk.

Transfer- Shifting risk responsibility to another party, typically through insurance or contracts.

Acceptance- Recognizing the risk and planning to manage its consequences.

CMAA defines risk management as:

"A systematic process of identifying, analyzing, responding to, and monitoring risks to minimize their impact on project objectives."
These four response strategies-avoid, mitigate, transfer, and accept-are universally recognized as the essential framework for
construction risk management.

References:

CMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, Section: "Risk Identification and
Response," pp. 96-99.

CMAA CM Study Guide, Risk Management Domain, Objective 10.3: "Develop and apply risk response strategies: avoid, mitigate,
transfer, and accept."”

NEW QUESTION # 32
Which of'the following is a key element of a safety culture?



A. Maximizing profit

B. Tire is of the essence

C. Prompt accident notification

D. Ownership and management buy-in

Answer: D

Explanation:

In CMAA's Construction Management Standards of Practice (Safety Management chapter), a foundational principle for establishing
a strong safety culture ismanagement commitment and leadership. The Standards emphasize that safety culture requires"buy-in" from
ownership and senior management, meaning that the highest levels of the organization visibly support, find, and enforce safety
initiatives. Without top-down support, safety programs are less effective.

While prompt accident notification is an important procedural action in safety management, it is not a core cultural element. "Time is
of the essence" and "maximizing profit" are not safety culture traits. The distinguishing characteristic of a mature safety culture is that
management and ownership demonstrate continuous commitment, accountability, and prioritize safety across all project levels.

NEW QUESTION # 33
Under the Brooks Act, professional services of architects and engineers on federal projects must be

A. contracted before GC services.

B. audited every six months.

C. finded by public dollars.

D. qualification-based rather than bid.

Answer: D

Explanation:

According to the Brooks Act (codified in U.S. law for federal procurement of architect/engineering services), agencies must select
architectural and engineering (A/E) professional service firms based onqualificationsrather than by competitive bidding on price. The
firm is selected on the basis of demonstrated competence and qualifications, and then fees are negotiated.

This ensures that technical competency drives selection, not lowest cost. Options A and B are not requirements of the Brooks Act.
Option D is not inherent in its provisions-there is no strict requirement that A/E services must be contracted before general
contractor services, though design is typically procured first.

Thus, the correct choice is C.

NEW QUESTION # 34
Who owns the float in a typical project critical path schedule?

A. Owner

B. Project

C. Construction manager
D. Contractor

Answer: B

Explanation:

According toCMAA Time Managementstandards, floatis defined as the amount of time an activity can be delayed without affecting
the overall project completion date. The SOP specifies:

"Float is a shared resource belonging to the project as a whole. It is not owned exclusively by any single party

- owner, contractor, or construction manager."

This principle ensures fair schedule management and prevents disputes. Both the CM and the contractor should work collaboratively
to optimize float use for the benefit of the entire project. Contract documents (e.

g., general conditions) may further define float management policies, but unless specified otherwise, float is treated asa project
resource, not the property of any one participant.

Therefore, the correct answer isC. Project.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Time Management, Section: "Float
Ownership." CMAA CM Study Guide, Time Management Domain, Objective 5.3: "Manage schedule float as a shared project
resource."



NEW QUESTION # 35

Our Construction-Manager training materials are famous for instant access to download. You can receive your downloading link and
password within ten minutes, so that you can start your learning as early as possible. In order to build up your confidence for
Construction-Manager exam materials, we are pass guarantee and money back guarantee, and if you fail to pass the exam, we will
give you full refund. In addition, Construction-Manager test materials cover most of knowledge points for the exam, therefore you
can mater the major points for the exam as well as improve your professional ability in the process of learning,
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