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Topic 1

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Topic 2

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 3

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 4

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 5

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q92-Q97):
NEW QUESTION # 92 
You're working on a project and are working with personally identifiable information (PII). What's the best approach to take when it
comes to collecting and using this data?

A. If this data is not needed, use Data anonymization techniques to remove it before feeding to models
B. Store the data in a data warehouse
C. Implement a new data privacy policy
D. Use noise reduction techniques to reduce all forms of data noise

Answer: A

Explanation:
Under CPMAI Phase III: Data Preparation, the Data Format task includes "Data anonymization" as a core activity to remove or
mask PII when it is not required for modeling, thereby protecting privacy while retaining data utility.
=========

NEW QUESTION # 93 
You're in charge of marketing at your organization and you've been tasked with using AI to help create marketing images. What's a
good solution for this need?



A. Decision tree and Random Forest approaches
B. Image and object detection and recognition systems
C. Autonomous patterns and process automation
D. Generative AI solutions for content generation

Answer: D

Explanation:
Generative AI is defined in the CPMAI Glossary as "AI systems that create new data (e.g., text, images, music) based on patterns
learned from existing data." Using Generative AI for content generation directly addresses the need to produce marketing images
automatically.
=========

NEW QUESTION # 94 
You have been receiving customer data for the past six months. However recently you notice that this data has drastically changed
due to the upcoming holiday season.
What seems to be taking place?

A. Data Drift
B. An incomplete milestone list
C. Lack of stakeholder support
D. Model Drift

Answer: A

Explanation:
A sudden shift in the incoming data distribution-such as seasonal changes in customer behavior-is known as data drift. CPMAI
defines model drift as "degradation in a model's performance over time as the underlying data distribution changes," implying that the
root cause is the data itself shifting. Recognizing data drift is the first step in adapting both data pipelines and models to maintain
performance .
=========

NEW QUESTION # 95 
Your team is working on a project and is running into some issues. You need someone on the team who is able to solve problems in
environments of uncertainty, can deal with failure, and has the math and data visualization skills needed to communicate the results
with others so the issues can get resolved.

A. Data Scientist
B. Project Manager
C. Data Engineer
D. Citizen Data Scientist

Answer: A

Explanation:
CPMAI defines a Data Scientist as the role responsible for "formulating data-driven hypotheses, selecting and applying statistical
algorithms, interpreting model results, and communicating insights to stakeholders," all of which require critical thinking under
uncertainty, advanced mathematics, and strong data-visualization skills .
=========

NEW QUESTION # 96 
Your team is using a neural network algorithm to generate a Machine Learning Model. What specific artifacts need to be included?
(Select all that apply.)

A. The algorithm code
B. Hyperparameter settings
C. Bias-variance tradeoff
D. Supporting training data



Answer: A,B,D

Explanation:
Algorithm selection/code must be documented under the Select Modeling Technique task, where teams
"document the actual algorithm/modeling technique to be used" .
Supporting training data pipelines are a core artifact of Phase III: Data Cleansing, which mandates "create a reusable data pipeline to
collect, ingest, and prepare data for training purposes" .
Hyperparameter settings are captured in the Hyperparameter Optimization task, where teams "list the final, optimized settings" used
for model building .
The bias-variance tradeoff is a conceptual consideration during evaluation but is not a discrete artifact to include in the project
deliverables.
=========

NEW QUESTION # 97
......
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