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Our ECBA cram materials take the clients' needs to pass the test smoothly into full consideration. The questions and answers boost
high hit rate and the odds that they may appear in the real exam are high. Our ECBA exam questions have included all the
information. Our ECBA cram materials analysis the popular trend among the industry and the possible answers and questions which
may appear in the real exam fully. Our ECBA Latest Exam file stimulate the real exam's environment and pace to help the learners to
get a well preparation for the real exam in advance.
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If you buy our ECBA training quiz, you will find three different versions are available on our test platform. According to your need,
you can choose the suitable version for you. The three different versions of our ECBA study materials include the PDF version, the
software version and the online version. We can promise that the three different versions are equipment with the high quality. If you
purchase our ECBA Preparation questions, it will be very easy for you to easily and efficiently find the exam focus and pass the
ECBA exam.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q39-
Q44):
NEW QUESTION # 39 
What tool is used by a business analyst (BA) for quality control when verifying requirements and designs?

A. Interviews
B. Checklists
C. Benchmarking
D. Estimation

Answer: B

Explanation:
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Checklists are used for quality control when verifying requirements and designs.

NEW QUESTION # 40 
Inputs to prepare for elicitation include:

A. information management approach and solution scope.
B. future state description and risk analysis results.
C. requirements and designs.
D. needs and stakeholder engagement approach.

Answer: D

Explanation:
Stakeholder engagement approach
Reference: https://thefunctionalba.com/2019/06/how-to-prepare-for-elicitation/

NEW QUESTION # 41 
Which core concept defines a specific way of satisfying one or more needs in a context?

A. Value
B. Priority
C. Change
D. Solution

Answer: D

Explanation:
A specific way of satisfying one or more needs in a context.

NEW QUESTION # 42 
Which of the following approaches is used to determine how business analysis data will be packaged and communicated to
stakeholders?

A. Business Analysis Approach
B. Governance Approach
C. Stakeholder Engagement Approach
D. Information Management Approach

Answer: D

Explanation:
The Information Management Approach is used to determine how business analysis information will be structured, stored, and
maintained. It outlines the processes for managing the flow of information between stakeholders and ensures that the information is
communicated in a clear, concise, and accessible manner. This approach is essential for ensuring that stakeholders have the right
information at the right time to make informed decisions.
References: The BABOK Guide discusses the importance of information management in business analysis, highlighting that a well-
defined Information Management Approach supports effective communication and helps in delivering value to stakeholders1.
Additionally, the IIBA's resources on business data analytics certification emphasize the need for proper information management to
facilitate the understanding and use of business analysis data2.

NEW QUESTION # 43 
In which task would the business analyst (BA) engage the stakeholders to help them support change?

A. Plan business analysis approach
B. Plan change strategy
C. Conduct elicitation



D. Manage stakeholder collaboration

Answer: D

Explanation:
Stakeholders are more likely to support change if business analysts collaborate with them and encourage the free flow of information,
ideas, and innovations.
Genuine stakeholder engagement requires that all stakeholders involved feel that they are heard, their opinions matter, and their
contributions are recognized.

NEW QUESTION # 44
......
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