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OCEG GRCP Exam Syllabus Topics:

Topic Details

¢ GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.

Topic 1

o Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business

Topic 2 . .
P operations effectively.

e Review Component: This subsection focuses on reviewing and evaluating GRC practices to ensure
continuous improvement. A critical skill evaluated is conducting audits and assessments to identify areas for

Topic 3 . .
P enhancement in governance practices.

¢ Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to performrisk assessments and implement

Topic 4 .
necessary actions.
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OCEG GRC Professional Certification Exam Sample Questions (Q65-Q70):

NEW QUESTION # 65
What are beliefs, and how do they nfluence behavior within an organization?

¢ A Beliefs are the organization's commitments to mandatory and voluntary obligations, and they influence behavior by
determining the extent to which individuals fulfill obligations and honor promises.

e B. Beliefs are the organization's perceptions of risk and uncertainty, and they influence behavior by guiding actions and
controls to address conpliance-related risks.

¢ C. Beliefs are ideas and assumptions held by individuals or groups, often shaped by experiences and perceptions, that
influence behavior by informing the values and principles that guide actions and decisions.
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¢ D. Beliefs are the organization's understanding of its mission, vision, and values, and they influence behavior by aligning actions
with the organization's higher purpose and long-term goals.

Answer: C

Explanation:

Beliefsare findamental ideas or assumptions individuals or groups hold within an organization. These beliefs shape the culture and
influence behavior in significant ways.

* Beliefs stem from experiences, perceptions, and cultural influences, forming the foundation of values and principles.
* Influence on Behavior:

* Beliefs inform decision-making, align employee actions with organizational values, and guide ethical practices.

* Organizational Impact:

* Shared beliefs create a cohesive culture, align goals, and foster trust among stakeholders.

References:

* OCEG Capability Model: Explains the role of beliefs in shaping behavior and culture.

* COSO Framework: Highlights the impact of core values on organizational behavior.

NEW QUESTION # 66
How do detective actions and controls contribute to managing performance?

A. They provide investigative capabilities in every part of the organization.

B. They focus on promoting favorable events, which will lead to the reduction of unfavorable events.
C. They indicate progress toward objectives by detecting events that help or hinder performance.
D. They detect and correct unfavorable events, which will lead to an increase in favorable events.

Answer: C

NEW QUESTION # 67
How does the Maturity Model help organizations assess their preparedness to perform practices?

¢ A. Byacting as a tool for ensuring compliance with legal and regulatory requirements

¢ B. By helping organizations determine the budget allocation for GRC programs and where to apply resources across the GRC
capabilities

¢ C. By providing a continuum with levels that allow organizations to assess their capability to perform practices, identify areas
for improvement, and develop maturity incrementally from one level to the next

¢ D. By evaluating the performance of managers and their teams involved in GRC processes

Answer: C

NEW QUESTION # 68
What does it mean for an organization to "sense" its external context?

e A. To make sense of the changes that are tracked i the external context to determine impact on the organization

e B. To evaluate the effectiveness of the organization's monitoring of the external environment

e C. To continually watch for and make sense of changes in the external context that may have a direct, indirect, or cumulative
effect on the organization and to notify appropriate personnel and systens

e D. To use qualitative methods of monitoring the organization's external context based on experience and intuition

Answer: C

Explanation:

In the context of GRC (Governance, Risk, and Conpliance)and theLEARN component, the concept of

"sensing" the external context refers to the organization's ability tocontinuously monitor, interpret, and act upon changesin its external
environment. These changes can impact organizational objectives, risks, and compliance requirements.

* Key Aspects of "Sensing" the External Context:

* Continuous Monitoring;

* The organization keeps a constant watch on external factors such as regulatory changes, market dynamics, geopolitical



developments, emerging risks, and stakeholder expectations.

* Monitoring tools, data feeds, and analytics are often used for this purpose.

* Understanding Direct, Indirect, or Cumulative Impacts:

* Changes in the external environment can haveimmediate impacts(e.g,, a new regulation) or cumulative impacts(e.g., a gradual shift
in market trends).

* The organization must assess how these changes could affect operations, compliance, strategy, or reputation.

* Notification and Escalation:

* Critical changes musst be flagged and escalated to the appropriate personnel or systemns to enable timely decision-making and
response.

* Example: A regulatory change might be escalated to compliance tearms for review and action.

* Why Option C is Correct:

* Option C comprehensively describes the process ofsensing: actively monitoring, interpreting, and escalating external context
changes.

* Option A is more limited in scope, focusing only on making sense of already tracked changes.

* Option B emphasizes evaluation of monitoring effectiveness, which is an internal review activity, not "sensing,"

* Option D refers to qualitative methods but ignores the broader and systematic approach needed for effective sensing.

* Key Tools and Frameworks for "Sensing':

* COSO ERM Framework:Emphasizes environmental scanning as part of identifying and assessing risks.

*1SO 31000 (Risk Management):Recommends regular monitoring and review of external and internal contexts.

* OCEG Principled Performance Framework:Highlights "sensing" as critical for understanding environmental changes that affect
organizational performance.

* Exanmples of External Context Factors to Sense:

* Regulatory or legal changes (e.g,, new laws or compliance requirements).

* Competitive landscape shifts (e.g., new market entrants).

* Technological advancements (e.g., adoption of Al or cybersecurity tools).

* Economic or geopolitical changes (e.g,, inflation, political instability).

In summary,"sensing” the external contextmeans the organization actively and continuously monitors for changes that could impact its
objectives or performance, evaluates their significance, and escalates them to the relevant stakeholders or systens for action. This
enables the organization to remain agile, compliant, and effective in a rapidly changing environment.

NEW QUESTION # 69
Why is assurance never considered absolute?

A. Because tt is solely based on the opinions and judgments of the assurance provider

B. Because tt is only applicable to certain industries and sectors

C. Because the subject matter, assurance providers, nformation producers, and information consumrers are all fallible
D. Because it does not provide a written guarantee of the accuracy and reliability of the subject matter

Answer: C

Explanation:

Assuranceis inherently limited because it involves evaluating information and processes based on evidence that may be inconmplete or
nterpreted differently by various stakeholders. Absolute assuranceis unattainable due to the human element in all stages-whether in
preparing information, conducting the assurance, or interpreting the resuts.

Reasons for Inherent Limitations in Assurance:

* Human Fallibility:

* Both assurance providers and information producers can make mistakes or overlook details.

* Example: An auditor may not detect all instances of fraud due to limitations in sampling techniques.

* Subject Matter Complexity:

* Some aspects of organizational performance, like future risks, are inherently uncertain.

* Information Gaps:

* Assurance relies on available data, which may be incomplete or not fully accurate.

* Judgment-Based Processes:

* Assurance often involves subjective judgment, such as estimating provisions or interpreting compliance with vague regulations.
‘Why Option B is Correct:

Fallibilityacross all parties involved-assurance providers, information producers, and consumers-means that there's always a risk of
errors or misinterpretation, preventing absolute certainty.

Why the Other Options Are Incorrect:

* A. Certain industries and sectors: Assurance applies broadly across sectors, not just specific ones.

* C. No written guarantee: While true, the lack ofa guarantee is due to underlying fallibility and not the sole reason for lack of



absolute assurance.

* D. Solely based on opinions: While judgment plays a role, assurance is based on evidence and standards, not just opinions.
References and Resources:

*1SO 19011:2018- Guidelines for auditing management systemms, emphasizing the limitations of audit evidence.

* COSO Internal Control Framework- Discusses limitations in internal controls and assurance activities.

NEW QUESTION # 70
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