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To cater to the different needs of different customers, our product for OGEA-101 exam have provide three different versions of
practice materials. I f'you are more like the paper version, then PDF version will be your choice, since this version can be printed. If
you are more likely to use the computer, the Desktop version is your choice, this version can provide you the feeling of the Real
OGEA-101 ExamIfyou prefer to practice the materials on online, then online version is your choice, this version support all web
browers, and you can practice it in your free time if you want. Just try it, there is always a version for you.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic

Details

Topic 1

Information Systems Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage nformation systers. It measures
their skills in identifying data entities and application components.

Topic 2

Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

Topic 3

Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 Exam.

Topic 4

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits off
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam

Topic 5

Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 6

Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.
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With our numerous advantages of our OGEA-101 latest questions and service, what are you hesitating for? Our company always
serves our clients with professional and precise attitudes on our OGEA-101 exam questions, and we know that your satisfaction is
the most important thing for us. We always aimto help you pass the OGEA-101 Exam smoothly and sincerely hope that all of our
candidates can enjoy the tremendous benefit of our OGEA-101 exam material, which might lead you to a better future! And the high
pass rate of OGEA-101 learning material as 99% to 100% won't let you down.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q74-Q79):

NEW QUESTION # 74
What should be put in place through organization structures, roles, responsibilities, skills and processes to carry out architectural
activity effectively?

A. An Enterprise Architecture
B. An EA repository

C. An EA Capability

D. An EA framework

Answer: C

Explanation:

An EA Capability is the ability of an organization to perform enterprise architecture effectively and efficiently. It mvolves establishing
and maintaining the appropriate organization structures, roles, responsibilities, skills, processes, tools, and governance mechanisns to
support the development and use of enterprise architecture. An EA Capability enables the organization to align its business and IT
strategies, deliver value from its investments, manage change and complexity, and improve its performance and agilityl 2 References:
1: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 44: Introduction 2: The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise
Architecture Capability

NEW QUESTION # 75
Complete the sentence A business scenario describes

A. general rules and guidelines tor the architecture being developed

B. business and technology environment in which those problems occur
C. business domain gaps such as cross-training requirements

D. shortfalls between the Baseline and Target Architectures

Answer: B

Explanation:

A business scenario describes business and technology environment in which those problems occur. It provides a realistic context for
identifying and addressing business problens and opportunities, as well as their impact on the enterprise's architecture. Reference:
The TOGAF Standard | The Open Group Website, Section 3.3.1 Business Scenarios.

business and technology environment in which those problems occur httpsz/pubs.opengroup.org/togaf- standard/business-
architecture/business-scenarios.htmi## Toc68617078 " A Business Scenario is a uniform description of: - Real business problens -
The business and technology environment in which those problens occur - Value streams enabled by capabilities - The desired
outcome(s) of proper execution - The human and computing components (the "actors") who provide the capabilities”

NEW QUESTION # 76
Consider the following staterments.
1. All processes, decision-making, and mechanisms used will be established so as to minimize or avoid potential conflicts of interest.


https://www.test4engine.com/OGEA-101_exam-latest-braindumps.html
https://www.passtestking.com/exam/OGEA-101

2. More effective strategic decision-making will be made by C-Level executives and business leaders.

3. All actions implemented and their decision support will be available for inspection by authorized organization and provider parties.
4. Digital Transformation and operations will be more effective and efficient.

Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A 2&3
B.2&4
C.l1&3
D.1&4

Answer: C

Explanation:

Statements 1 and 3 highlight the value and necessity for Architecture Governance to be adopted within organizations. Architecture
Governance is the practice and orientation by which Enterprise Architectures and other architectures are managed and controlled at
an enterprise-wide levell 2. It ensures that architectural decisions are aligned with the organization's strategy, objectives, and
standards. Architecture Governance also involves establishing and maintaining processes, decision-making, and mechanisis to avoid
or mnimize potential conflicts of interest, such as between different stakeholders, business units, or projects34. Moreover,
Architecture Governance requires transparency and accountability for all actions implemented and their decision support, so that
they can be inspected and evaluated by authorized parties, such as auditors, regulators, or customers5 . Reference:

* The TOGAF Standard, Version 9.2 - Architecture Governance - The Open Group

* Architecture Governance - The Open Group

* Tutorial: Governance in TOGAF's Architecture Development Method (ADM)

* Architecture Governance in TOGAF: Ensuring Effective Management and Compliance

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* [Architecture Governance in TOGAF: Ensuring Alignment and Control]

NEW QUESTION # 77
Which of'the following describes the practice by which the enterprise architecture is managed and controlled at an enterprise-wide
level?

A. IT governance

B. Corporate governance
C. Architecture governance
D. Technology governance

Answer: C

Explanation:

According to the TOGAF Standard, 10th Edition, architecture governance is "the practice by which enterprise architectures and
other architectures are managed and controlled at an enterprise-wide level” 1. Architecture governance ensures that the architecture
development and implementation are aligned with the strategic objectives, principles, standards, and requirements of the enterprise,
and that they deliver the expected value and outcomes. Architecture governance also involves establishing and maintaining the
architecture framework, repository, board, contracts, and compliance reviews 1. The other options are not correct, as they are not
the termused by the TOGAF Standard to describe the practice by which the enterprise architecture is managed and controlled at an
enterprise-wide level. Corporate governance is "the system by which an organization is directed and controlled" 2, and it covers
aspects such as leadership, strategy, performance, accountability, and ethics. IT governance is "the system by which the current and
future use of IT is directed and controlled" 2, and it covers aspects such as IT strategy, policies, standards, and services. Technology
governance is "the system by which the technology decisions and investments are directed and controlled" 3, and it covers aspects
such as technology selection, acquisition, deployment, and maintenance. References: 1:

TOGAF Standard, 10th Edition, Part VI: Architecture Governance, Chapter 44: Introduction. 2: TOGAF Standard, 10th Edition,
Part I: Introduction, Chapter 3: Definitions. 3: TOGAF Series Guide: Using the TOGAF Framework to Define and Govern Service-
Oriented Architectures, Part II: Using the TOGAF Framework to Define and Govern Service-Oriented Architectures, Chapter 5:
Technology Governance.

NEW QUESTION # 78
‘Which of the following best summarizes the purpose of Enterprise Architecture?

e A. Controlling the bigger changes.



¢ B. Guiding effective change.
¢ (. Taking major improvement decisions.
¢ D. Governing the Stakeholders.

Answer: B

Explanation:

EA applies architecture principles and practices to analyze, design, plan, and implement enterprise analysis that supports digital
transformation, IT growth, and the modernization of IT2. EA also helps organizations improve the efficiency, timeliness, and
reliability of business information, as well as the alignment, agility, and adaptability of the architecture to the changing needs and
requirements3. Therefore, the best summary of the purpose of EA is to guide effective change.

References: 1: Enterprise architecture - Wikipedia 2: What is enterprise architecture? A framework for transformation 3: 3 The
Purpose of Enterprise Architecture - The Open Group

NEW QUESTION # 79

Moreover, OGEA-101 exam questions have been expanded capabilities through partnership with a network of reliable local
companies in distribution, software and product referencing for a better development. That helping you pass the OGEA-101 exam
with our OGEA-101 latest question successfully has been given priority to our agenda. The OGEA-101 Test Guide offer a variety
of learning modes for users to choose from, which can be used for multiple clients of computers and mobile phones to study online,
as well as to print and print data for offline consolidation. We sincere hope that our OGEA-101 exam questions can live up to your
expectation.
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