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The receptiveness of three novel relationships for PRINCE2 PRINCE2- Agile-Foundation exam licenses clients to rehearse
thenselves in various conditions. Free demos are accessible for download to look at in work areas for PRINCE2 Agile Foundation
(PRINCE2- Agile-Foundation) Exam. PRINCE2 PRINCE2- Agile- Foundation Dumps awards you the whole day, constant client
affiliation, and 365 days of free updates.

PRINCE2 Agile Foundation is an entry-level certification that is suitable for individuals who are mterested i learning about agile
project management methodology. PRINCE2 Agile Foundation certification covers the basics of agile project management and
offers an understanding of the PRINCE2 agile framework. It provides a comprehensive overview of concepts, principles, and
techniques of agile and how they can be applied in tandem with PRINCE2.
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Our PRINCEZ2- Agile-Foundation learning questions have its own advantage. In order to make sure you have answered all
questions, we have answer list to help you check. Then you can choose the end button to finish your exercises of the PRINCE2-
Agile-Foundation study guide. The calculation system of our PRINCE2- Agile-Foundation Real Exam will start to work and finish
grading your practices. Quickly, the scores will display on the screen. The results are accurate. You need to concentrate on
memorizing the wrong questions.

PRINCE2 Agile Foundation Certification Exam s a globally recognized certification that focuses on the principles of PRINCE2 and
Agile methodologies. It is designed to provide individuals with the knowledge and skills required to effectively manage projects in an
agile environment. PRINCE2 Agile Foundation certification is suitable for professionals who are looking to improve their project
management skills and expand their knowledge of agile methodologies.

PRINCE2 Agile Foundation Sample Questions (Q20-Q25):

NEW QUESTION # 20
What is an epic?

A. A fine-grained user story
B. A high-level requirement
C. A low-level requirement
D. A detailed feature

Answer: B

Explanation:
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Reference: https:/publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160&showNav=true&expandNav=true

NEW QUESTION # 21
What describes essential aspects of project management that must be applied consistently and throughout the project lifecycle?

A. The people element

B. The project context

C. The PRINCE2 practices
D. The PRINCE2 processes

Answer: C

Explanation:

The PRINCE2 practices represent the essential aspects of project management that must be applied consistently from start to finish
in every project. These practices cover key areas such as managing risks, issues, quality, plans, progress, and change. They provide
structured guidance and tools to ensure the project remains viable, controlled, and aligned with business objectives.

While processes define the stages and flow of activities, and the people element refers to roles and skills, practices are the ongoing
activities and controls embedded throughout the project lifecycle. The project context shapes how practices and processes are
tailored but does not itself define the consistent elements.

This consistent application of practices supports governance, transparency, and control, critical for successful project outcomes.
Reference: PRINCE2 Agile Foundation Version 2, Section 3.2 "The PRINCE2 Practices," and PRINCE2 Agile Study Guide,
Chapter 3.

NEW QUESTION # 22
‘What should be included when transitioning from a project to business as usual to ensure continual improvement?

A. Defining Key Performance Indicators (KPIs)

B. Agreeing applicable Service Level Agreements (SLAs)
C. Establishing regular feedback loops

D. Providing access to Kanban or team boards

Answer: C

Explanation:

When transitioning from project delivery into business as usual (BAU), establishing regular feedback loops is crucial to ensure
continual improvement. Feedback loops enable ongoing monitoring, learning, and adaptation of both products and processes post-
transition. They provide mechanisis for capturing user experiences, operational issues, and evolving requirements that inform future
iterations and enhancemments.

Feedback loops can take many forns, such as user surveys, retrospectives, operational reviews, or service desk reports. Their
regularity and structure ensure that BAU teams remain aligned with customer needs and organizational goals while adapting to
changes effectively. This approach fosters a culture of continuous learning and agility even after the formal project has closed.
Providing access to Kanban or team boards (A) supports transparency and workflow management but is more tactical and internal
to teamns rather than a strategic approach to continuous improvement across BAU.

Agreeing on SLAs (C) and KPIs (D) define performance and service targets but do not inherently drive feedback or improvement
cycles without mechanisis for learning and response.

PRINCE2 Agile highlights the importance of feedback loops as part of the 'progress' and 'quality' practices extended into BAU to
sustain value delivery.

Reference: PRINCE2 Agile Foundation Version 2, Section 9.3 "Transition to BAU," and PRINCE2 Agile Study Guide, Chapter 9.

NEW QUESTION # 23
How does agile address the risk associated with the project not being fully understood at the beginning?

A. By allowing a lot of detail at the start

B. By avoiding too much detail at the start

C. By requiring details at the start

D. By preventing the analysis of details at the start



Answer: D

NEW QUESTION # 24
What termis used to describe boards that display what work needs to be conpleted for people working on a project?

A. Work in progress limit
B. Highlight report

C. Glad! Sad! Mad!

D. Information radiator

Answer: B

NEW QUESTION # 25
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