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PRINCE?2? 7 Foundation written Exam Sample Questions (Q178-Q183):

NEW QUESTION # 178
Which is a purpose of a Project Product Description?

A. Records the costs and timescales for delivery of the project's final product
B. Defines what the project must deliver in order to gain acceptance

C. Shows the dependencies between the project's products to aid planning
D. Provides a list of all the products to be delivered by the project
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Answer: B

NEW QUESTION # 179
How is the tailoring approach defined for a project?

A. The project board documents the approach
B. Project assurance approves the approach
C. Project assurance documents the approach
D. The project board approves the approach

Answer: D

Explanation:
Section: Volume B

NEW QUESTION # 180
Which is a typical core activity within configuration management?

A. Quality inspection
B. Quality inspection
C. Preparation

D. Issue management

Answer: A

NEW QUESTION # 181
From whom does a Team Manager obtain approval for a completed product?

A. Project Support

B. Project Manager

C. The authority defined in the Product Description
D. Senior Supplier

Answer: C

Explanation:
Section: Volume A

NEW QUESTION # 182
As part of the 'business case management' technique, how is the business case maintained during the project lifecycle?

A. By justifying to the project board that the project should be mitiated

B. By updating the business case during each management stage, as actual costs are incurred
C. By providing a robust justification for the entire project in a detailed business case

D. By linking the outcomes and benefits to the business objectives included in the business case

Answer: B

Explanation:

Maintaining the business case during the project lifecycle nvolves regularly updating it to reflect changes and actual experiences such
as incurred costs. This ensures that the project remains viable and aligned with business objectives, as part of the continual
Justification process. The business case is dynamically managed to reflect any changes in the project's environment and is a
fundamental part of the 'business case theme' in PRINCE2.References: PRINCE2 7 Foundation source documents on business case
management.
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