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In this age of anxiety, everyone seems to have great pressure. If you are better, you will have a more relaxed life. PSM-I guide
materials allow you to increase the efficiency of your work. You can spend more time doing other things. Our study materials allow
you to pass the PSM-I exam in the shortest possible time. You will stand at a higher starting point than others. Why are PSM-I
Practice Questions worth your choice? I hope you can spend a little time free downloading our demo of our PSM-I exam questions,
then you will know the advantages of our PSM-I study materials!

Scrum PSM-I exam is an online, multiple-choice exam that consists of 80 questions that must be answered within 60 minutes. PSM-
I exam is designed to assess a candidate's understanding of Scrum theory, practices, and principles, as well as their ability to apply
Scrum in real-world situations. Candidates who pass the exam are awarded the Scrum PSM-I certification, which is valid for two
years and can be renewed by taking the Scrum PSM-II exam. The Scrum PSM-I certification is highly valued by organizations, as it
demonstrates a candidate's ability to lead and manage Scrum projects effectively.

The PSM-I Exam is an essential certification for anyone who wants to become a Professional Scrum Master. It is a challenging exam
that tests a candidate's knowledge of Scrum and its principles. Passing the PSM-I exam demonstrates that the candidate has a deep
understanding of Scrum and its application in real-world scenarios. It is a great way for candidates to improve their knowledge and
skills in this area.
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Accurate PSM-I Study Material, PSM-I Guide
About PSM-I exam, Itcerttest has a great sound quality, will be the most trusted sources. Feedback from the thousands of
registration department, a large number of in-depth analysis, we are in a position to determine which supplier will provide you with
the latest and the best PSM-I practice questions. The Itcerttest Scrum PSM-I Training Materials are constantly being updated and
modified, has the highest Scrum PSM-I training experience. If you want to pass the exam, please using our Itcerttest Scrum PSM-I
exam training materials. Itcerttest Scrum PSM-I Add to your shopping cart, it will let you see unexpected results.

Scrum is an agile framework that is commonly used in software development. It is a methodology that prioritizes teamwork,
communication, and customer satisfaction. Scrum is used to manage and deliver projects that are complex and constantly changing.
It is a reliable and effective way of managing software development projects. In order to become a Professional Scrum Master
(PSM), one needs to pass the PSM-I Exam. PSM-I exam is designed to test the knowledge and understanding of Scrum and its
principles.

Scrum Professional Scrum Master I Sample Questions (Q99-Q104):
NEW QUESTION # 99 
An organization has decided to adopt Scrum, but management wants to change the terminology to fit with terminology already used.
What will likely happen if this is done? (Choose the best answer.)

A. Without a new vocabulary as a reminder of the change, very little change may actually happen.
B. Management may feel less anxious.
C. All answers apply.
D. The organization may not understand what has changed within Scrum and the benefits of Scrum may be lost.

Answer: C

NEW QUESTION # 100 
Several Sprints into a project, the Product Owner tells the Scrum Master that a key stakeholder just started using the product. The
stakeholder is unhappy with the quality of the product. What are two good options for the Scrum Master? (Choose the best two
answers.)

A. Wait to bring this up until the Sprint Retrospective.
B. Explain to the Product Owner that it is up to the Developers to decide on acceptable quality standards.
C. Encourage the Product Owner to put quality specifications on the Product Backlog and express the stakeholder's concern
to the Developers.
D. Coach the Product Owner on how to talk with the Developers about this concern.
E. Bring the concern to the testers to improve how the Product is verified.

Answer: C,D

NEW QUESTION # 101 
How much of the Sprint Backlog must be defined during the Sprint Planning event?

A. Just enough to understand design and architectural implications.
B. The entire Sprint Backlog must be identified and estimated by the end of the Sprint Planning meeting.
C. Just enough tasks for the Scrum Master to be confident in the Development Team's understanding of the Sprint.
D. Enough so the Development Team can create its best forecast of what is can do, and to start the first several days of the
Sprint.

Answer: D

Explanation:
The correct answer is C, because the Scrum Guide states that "the Development Team usually starts by designing the system and the
work needed to convert the Product Backlog into a working product Increment. Work planned for the first days of the Sprint by the
Development Team is decomposed by the end of this meeting, often to units of one day or less. The Development Team self-
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organizes to undertake the work in the Sprint Backlog, both during Sprint Planning and as needed throughout the Sprint." Therefore,
enough work should be defined during the Sprint Planning event so that the Development Team can create its best forecast of what it
can do, and to start the first several days of the Sprint.

NEW QUESTION # 102 
How much time is required after a Sprint to prepare for the next Sprint?

A. None. A new Sprint starts immediately following the end of the previous Sprint.
B. Enough time for the requirements for the next Sprint to be determined and documented.
C. Enough time for the Development team to finish the testing from the last Sprint.
D. All of the above are allowed depending on the situation.
E. The break between Sprints is time-boxed to 1 week for 30 day Sprints, and usually less for shorter
sprints.

Answer: A

NEW QUESTION # 103 
When Goes a Developer become accountable for the value 01 a Product BacKlog item selected for the Sprint' (choose the best
answer)

A. Whenever a team member can accommodate more worn.
B. At the Sprint Planning Evented
C. Never The entire Scrum Team is accountable for creating value every Sprint.
D. During the Daily scrum

Answer: B

Explanation:
According to the Scrum Guide, a Developer becomes accountable for the value of a Product Backlog item selected for the Sprint at
the Sprint Planning event. This is when the Developers select items from the Product Backlog that they can commit to complete
within a Sprint. The Developers are then responsible for creating a valuable Increment that meets the Definition of Done and the
Sprint Goal. The other options are not valid, as they either imply that Developers are not accountable for value (such as never or
whenever), or that they become accountable at a different time (such as during the Daily Scrum).

NEW QUESTION # 104
......
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