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At the information age, knowledge is wealth as well as productivity. All excellent people will become outstanding one day as long as
one masters skill. In order to train qualified personnel, our company has launched the PSM-I Study Materials for job seekers. We
are professional to help tens of thousands of the candidates get their PSM-I certification with our high quality of PSM-I exam
questions and live a better life.

Scrum PSM-I (Professional Scrum Master I) Certification Exam is an industry-recognized certification that validates the knowledge
and skills of a Scrum Master. Professional Scrum Master I certification is designed for individuals who have a thorough
understanding of Scrum principles, practices, and roles, and are passionate about helping organizations achieve their goals through
Scrum.

Scrum PSM-I Exam is recognized globally and is a valuable certification for professionals who work in Agile teams. It is a great way
to demonstrate one's understanding of Scrum and its application in a professional setting. Professional Scrum Master I certification is
especially useful for Scrum Masters, as it helps them to enhance their credibility and differentiate themselves in the job market.
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PSM-I Test King | Learning PSM-I Materials
We have brought in an experienced team of experts to develop our PSM-I study materials, which are close to the exam syllabus.
With the help of our PSM-I practice guide, you don't have to search all kinds of data, because our products are enough to meet
your needs. And our PSM-I leanring guide can help you get all of the keypoints and information that you need to make sure that you
will pass the exam.

Scrum Professional Scrum Master I Sample Questions (Q120-Q125):
NEW QUESTION # 120 
What is the recommended size for a Development Team? (Choose the best answer.)

A. 3 to 9.
B. At least 7.
C. 7 plus or minus 3.
D. 9.

Answer: A

NEW QUESTION # 121 
When does the next Sprint begin?
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A. Immediately after the conclusion of the previous Sprint.
B. Immediately following the next Sprint Planning.
C. When the Product Owner is ready.
D. The Monday following the Sprint Review.

Answer: A

NEW QUESTION # 122 
Multiple Scrum Teams working on the same project must have the same Sprint start date.

A. False
B. True

Answer: A

Explanation:
The correct answer is B, because multiple Scrum Teams working on the same project do not have to have the same Sprint start
date. The Scrum Guide states that "multiple Scrum Teams often work together on the same product. One product goal unites them.
Therefore, they must mutually define and comply with a definition of 'Done' that applies to their combined work product." Therefore,
the synchronization of multiple Scrum Teams is based on their shared product goal and definition of 'Done', not on their Sprint start
date.

NEW QUESTION # 123 
Which best describes the Product Backlog?

A. It contains all foreseeable tasks and requirements from which the Scrum team can develop and maintain a complete project
plan.
B. It is baselined to follow change management processes.
C. It provides just enough information to enable a Scrum team to start the design phase of a product.
D. It is allowed to grow and change as more is learned about the product and its customers.

Answer: D

Explanation:
According to the Scrum Guide, the Product Backlog is an ordered list of everything that is known to be needed in the product. It is
allowed to grow and change as more is learned about the product and its customers. The other options are not accurate descriptions
of the Product Backlog, as they are either too restrictive (such as providing just enough information or baselining to follow change
management processes) or too comprehensive (such as containing all foreseeable tasks and requirements or enabling a complete
project plan).

NEW QUESTION # 124 
What is the main reason for the Scrum Master to be at the Daily Scrum?

A. To gather status and progress information to report to management.
B. To make sure every team member answers the three questions.
C. He or she does not have to be there; he or she only has to ensure the Development Team has a Daily Scrum.
D. To write down any changes to the Sprint Backlog, including adding new items, and tracking progress on the burn-down.

Answer: C

NEW QUESTION # 125
......

The VCE4Dumps is a trusted and reliable platform that has been offering real, valid, and verified PSM-I exam questions. These
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