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A. 3 cranes
B. 4 cranes
C. 1 crane
D. 2 cranes

Answer: A

Explanation:
* Column Pour Requirements:
* Each column pour requires 60 lifts per day.
* Crane Capacity:
* Each crane can perform 35 lifts per day.
* Determine Minimum Cranes Required:
* Minimum Cranes = Column Lifts ÷ Crane Capacity = 60 ÷ 35 # 1.71 cranes.
* Since partial cranes cannot be used, round up to 3 cranes.
* Cross-Verification:
* Option A (2 cranes): Incorrect. Insufficient lifts per day.
* Option B (1 crane): Incorrect. Infeasible.
* Option C (4 cranes): Incorrect. Exceeds requirement.
* Option D (3 cranes): Correct. Satisfies lift requirements efficiently.
References:
* PSP Study Guide (2019), Sections on Equipment Productivity and Resource Allocation.
* AACE Recommended Practices, RP 10S-90.

NEW QUESTION # 198 
What was the original planned duration for Activity A through Activity G?



A. 25.
B. 24.
C. 26.
D. 28.

Answer: D

NEW QUESTION # 199 
In a "crashed" schedule, which is a chain of activities that precede activity 2004?



A. 1001, 2001, 2002, 2003
B. 1001, 2002, 2003
C. 2001, 2002, 2003, 2007
D. 1001, 2002, 2002, 2003, 3001

Answer: A

Explanation:
Crashed Schedule Predecessors to Activity 2004:
* Activity 2004 (River Diversion to Pipeline) depends on completion of:



* 1001 (Preliminary Civil Work).
* 2001 (River Diversion Stage 1).
* 2002 (River Diversion Stage 2).
* 2003 (River Diversion Dam).
Exclusion of Other Activities:
* Activity 2007 is not part of the crashed schedule's direct predecessor chain.
* Other options include duplicated or incorrect entries.
PSP Study Guide Reference:
Logical sequence analysis confirms these predecessors (Ref: PSP Study Guide, Chapter 2A: Activity Sequencing and Critical Path
Analysis).

NEW QUESTION # 200 
An examination of persons and/or their property for the purpose of discovering evidence of guilt in relation to some specific offense
is known as:

A. Search
B. Examine
C. Test
D. Research

Answer: A

NEW QUESTION # 201 
When reconstructing a CPM schedule electronically from a hardcopy, which of the following is NOT required to determine the
critical path?

A. Assigned party responsibility for each work task
B. Predecessor and successor listing with logic type and lag duration, preferably sorted by activity ID
C. Detailed listing of working days for each calendar used
D. Tabular listing of activities showing duration, calendar ID, early and late dates

Answer: A

NEW QUESTION # 202
......
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